’




HOW READ AND ACCEPT THIS BOOK
JAK CIST A PRIUJMOUT TUTO KNIHU

This bilingual e-book is not a novel. It's hard to read it from start to finish. Allow me this recommendation.
Use interactive navigation (boxes below) and first browse the entire book at the headline level. Only then
start reading what interests you most, step by step in the text according to the selected chapter. After rea-
ding the entire book, you get the final picture of what the book is about and how it can help you.

Today you have a beta version and | believe we will be able to publish a final bilingual book in which the
Czech language will be replaced by the language that is mostly used in your country. The goal is to get

a complete picture of the SPC Concept's usefulness for you, understand the WEMAF drivers, and start

preparing the SPC Utility pilot project in your province

Tato dvojjazy¢na elektronicka kniha neni roman. Je tézké ji precist od zacatku do konce. Dovolte mi toto
doporuceni. Pouzijte interaktivni navigaci (boxy dole) a nejprve projdéte celou knihu na urovni hlavnich
kapitol. Teprve pak zacnéte Cist, co vas nejvice zajima, krok za krokem v textu podle vybrané kapitoly. Po
precteni celé knihy ziskate kone¢ny obrazek o ¢em kniha je a jak vam muze pomoci.

Dnes mate beta verzi a véfim, ze budeme moci publikovat finalni dvojjazyénou knihu, ve které bude ¢esky
jazyk nahrazen jazykem, ktery se vétSinou pouZziva ve vasi zemi. Cilem je ziskat Uplny obrazek uzite€nos-
ti SPC Concept pro vas, pochopit ovladace WEMAF a zacit pfipravovat pilotni projekt SPC Utility ve vasi
provincii.
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UvoD

STORIES EXAMPLES

PRIBEHY PRIKLADY
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Zdenek Chalus is a Czech engineer. He completed his Masters and Doctoral studies at the Czech
Institute of Technology (CVUT) in Prague, Czech Republic, majoring in Theory of Building Structu-
res. He started his professional career as a designer of industrial and electric power plant facilities
and later on devoted his work to research and development of structural systems (he proposed and
developed structural system ROKO) and worked on development of modular concepts for structural
components of large industrial projects (e.g. nuclear power plants).

O autorovi

Zden&k Chalus je &esky inZzenyr. Magisterské a doktorandské studium absolvoval na Ceském vyso-
kém udeni technickém (CVUT) v Praze, Ceské republika v oboru teorie a konstrukce pozemnich
staveb. Praxi zacCal jako projektant primyslovych a energetickych staveb, pozdéji se vénoval oblasti
vyzkumu konstrukénich systému (navrhl a rozpracoval konstrukéni systém ROKO) a zabyval se
vyvojem skladebnosti stavebnich ¢asti velkych projektt (napf. jadernych elektraren).

In the second half of professional practice his technical approach penetrates into structural systems composed from objects with
higher levels of versatility. After 1989, it was the case, for example, in his ground-up development of the Ministry for Economic Policy
and Development or in a solution to rebuilding a large military base into international cargo airport.

Ve druhé poloviné odborné praxe jeho technicky pfistup pronika do strukturalnich systému slozenych z objektd s vys$si mirou uni-
verzalnosti. Po roce 1989 $lo napfiklad o vystavbu Ministerstva pro hospodarskou politiku a rozvoj, nebo o feSeni pfestavby byvalé
vojenské zakladny na mezinarodni nakladové letiste.

After arrival of the European Union Structural Assistance into the Czech Republic, an additional wide range of opportunities linked to
socio-economic development (SED) and the transition to higher levels of universality of capital investment projects in author’s work
continued. Especially after the year 2000.

Po prichodu strukturalni pomoci EU do Ceské republiky se otevielo dal$i obrovské pole pfileZitosti s vazbou na socialni a hospodar-
sky rozvoj (SED) statu a jeho Uzemnich celkl. Posun k vy$$i mife obecnosti u investi¢nich projektd u autora pokracoval, pfedevsim
po roce 2000.

At that time, he worked at the Ministry of Interior of the Czech Republic and subsequently for the KPMG Czech Republic. His work
was focused on development of systemic solutions. For example, in cooperation with the EU, he worked on development of the
system of Public Internal Financial Control (PIFC), on promotion and implementation of the internal audit’s role in central and local
government administration.

V té dobé& autor pracoval na Ministerstvu vnitra Ceské republiky a nasledné v KPMG Ceska republika. Jeho prace byla zaméfena
na vyvoj systémovych feSeni. Napfiklad s vazbou na EU to byla spoluprace na vystavbé verejné interni financni kontroly (PIFC),
dale prosazovani role interniho audit u organizaci statu a Uzemnich celku.

He worked on studies dealing with the system of preparing and awarding public works contracts, public budgets, etc. The latest
shift in his focus took place in 2008 when he decided to use his experience in helping developing countries. It is an area where
a substantial need exists for building new systems of socio-economic development (SED) and a new quality of cooperation on
international projects so that they are able to reduce risks of disasters (Disaster Risk Reduction, DRR). Author visited and worked
in number of developing countries in order to be able to help strengthen the resiliency and reduce vulnerability of communities,
especially in developing countries.

Pracoval na studiich o vefejnych zakazkach, studiich o vefejnych rozpoctech a pod. Posledni posun v zaméfeni praxe autora nastal
v roce 2008, kdy se rozhodl své zkuSenosti plné zaméfit ve prospéch rozvojovych zemi. Je to oblast kde existuje silna potfeba
stavét nové systémy hospodaiského a socialniho rozvoje (SED) a naudit se spolupraci v mezinarodnich projektech, které dokazi
redukovat rizika katastrof (DRR). Autor navstivil dostate¢né velky vzorek zemi tohoto svéta, aby si za svym rozhodnutim posilovat
odolnost a pomahat s redukci zranitelnosti lidi, pfedevsim v rozvojovych zemich, stal.

This is a scriptum of a new innovation concept developed for preparation and distribution of the bilingual book “Infrastructure and
the SPC Concept” in provinces of developing countries. Scriptum is an offer how to prepare, operate, and disseminate SPC Concept
via the bilingual book for specific needs of a province if such work is ordered.

Soucasny stav

Toto je scénar nové inovacni koncepce vyvinuté pro pfipravu a distribuci dvojjazy€né knihy “Infrastruktura a SPC Concept” v pro-
vinciich rozvojovych zemi. Scénar je nabidka, jak pfipravit, provozovat a Sifit SPC Concept prostfednictvim bilingvalni knihy pro
specifické potfeby provincie, pokud bude tato prace objednana.
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|. Brief Content of this Book and eBook
Struény obsah této knihy a eknihy

Structure by Chapters: Struktura podle kapitol
About the Book O knize
About the author O autorovi
Navigation Navigace

00 Introduction 00 Uvod

01 Summary 01 Souhrn

02 ATalk by time 02 Rozhovor v ¢ase

03 Challenges 03 Vyzvy

04 Stories 04 Priibéhy

05 Examples 05 Priklady
Register Registr

Logical Framework of Book and e-Book Content (compare Chapter 04, Fig. 4)
Logicky ramec pro obsah knihy a e-knihy (porovnej s kapitolou 4, Obr. 4)

—{ 01 Innovation for the Province -
Invoice pro Provincii
N

A space which formed environment

Personal view on Subject in Time 02
for building of the content of the book

Osobni pohled osoby na predmét v ¢ase
N

Prostor, ktery tvofil prostfedi pro

03 Challenge for Provincial Growth stavbu obsahu knihy

Vyzva k rGstu provincii
N

Common Approach

Common Solutions

Stories for Deeper Understanding 04
Pfibéhy pro hlubsi porozuméni
N

...In Social Process

...In Technological Process

L{ 05 Examples How to Catch Opportunities
Priklady jak chytat pfilezitost

Exercises For Education, Training, Couching

/\M

Competetivenes and Regulation (Priories, Criteria, and Alternatives) Inﬂuuc?rs Of t,he Book ConFent
Konkurenceschopnost a regulace (priority, kritéria, alternativy) Vlivy pasobici na obsah knihy

Books e-Book
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IIl. Why bilingual book
Pro€ dvojjazyéna kniha

Any communication has two components, one is rational (structured by a purpose) and the other is emotio-
nal (subject to one’s own feelings). Both are important, nevertheless, on top of that, any idea and/or a real
situation can be expressed differently if it is delivered in a mother tongue or in a foreign language.

Jakakoli komunikace ma dvé slozky, jedna je racionalni (strukturovana ucelem) a druha je emocionalni
(podfizena vlastnim pocitim). Obé jsou dulezité, nicméné nadto muze byt jakakoli myslenka a/nebo sku-
te€na situace vyjadiena odliSné&, pokud je doru€ena v matefském nebo cizim jazyce.

The diverse nature of the contemporary world, where there are hundreds of native languages and dozens of
professional dialects (that are built on the foundations of English, Chinese, Hebrew and other languages of
large and powerful countries) does not use any application model for a standard professional communication
language.

Analyza

Rozmanita povaha souc¢asného svéta, kde jsou stovky rodnych jazyk( a desitky profesionalnich dialekt
(které jsou postaveny na zakladech anglictiny, ¢instiny, hebrejstiny a dalSich jazyk( velkych a mocnych
zemi), nepouziva zadny aplikacni model pro standardni jazyk odborné komunikace.

There are two reasons why the SPC Concept is presented in a manner of the bilingual booklet. The first is
an attempt to add value to problems described above and the second one is the need to contact and gain
interest of all on the way to a better life.

Syntéza

Existuji dva davody, pro¢ SPC Concept je prezentovan zpusobem dvojjazycné brozury. Prvnim je pokus
o pfidani hodnoty vySe popsanym problémim a druhym je potfeba kontaktovat a ziskat zajem vSech na
cesté k lepSimu zivotu

This bilingual edition (English/Czech - beta version) is a test of the technical, economic, and social feasibility
of preparation, technical implementation of the following versions in English and other official or majority
languages of the target group of any developing country of the present world.

Navrhované feseni

Dvojjazy€né vydani (anglicka/Ceska - beta verze) je testem technické, ekonomické a socialni proveditel-
nosti pfipravy, technickych aplikaci a postupu Sifeni nasledujicich verzi v angli¢tiné a dalSich oficialnich
nebo vétsinovych jazycich cilové skupiny kterékoli provincie rozvojovych zemi sou¢asného svéta.

Book for Gaining of a General Knowledge Book for Supporting of a Professional Knowledge Beneficiaries of a “Diamond" in a Province
= e N P _—
sa o &02 _>"' g %2 s ) S N
saaea | a5 e BT )T <o
X X . . Vo oo 1
v R w - S = |
Family Entrepreneur Target Group Target Group Stakeholders Donors SPC Utility — Shareholders

Dictionary: Book for Gaining of a General Knowledge — kniha pro ziskani obecného prehledu; Book for Supporting of a Professionam
Knowledge — Kniha k podpore profesionalnich znalosti; Beneficiaries of a “Diamond” in a Province — pfijemci ,diamantu” v provincii;
Family — rodina; Entrepreneur — podnikatel; Target Group — cilova skupina; Stakeholders — vSichni zainteresovani; Donors — financnici;
SPC Utility - Shareholders — akcionari SPC Ultility.
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Detailed Content of the Book
Podrobny obsah knihy

00 Introduction Uvod 17

01 Summary Souhrn 26

02 Dialog in Time Rozhovor v ¢ase 36
Daughter is 10 and Father is 40 Dcera ma 10 a otec 40 let 36
Daughter is 20 and Father is 50 Dcera ma 20 a otec 50 let 44
Daughter is 30 and Father is 60 Dcera ma 30 a otec 60 let 55
Daughter is 40 and Fatheris 70 Dcera ma 40 a otec 70 let 64

03 Challenge Vyzva 78

03.1 Structure of the Challenge Struktura vyzvy 78

03.2 Tasks and Key Functions Ukoly a hlavni funkce 78

03.3 Energy Smart Mission 2016 »Smart“ energeticka mise 2016 80

03.4 The Philippines in 2018 Filipiny 2018 81

03.5 Posters A, B, C, D, and E Plakaty A, B, C, D, E 82

A Towards a Common Approach Smérem ke spoleé¢nému pFistupu 82

Al. Motto Moto

A2. Introduction Uvod

A3. SPC Concept Cycles & the Scope of a Cykly SPC Concept a rozsah zadani
Task

A4. History, Properties, and Dialectic Model Historie, vlast. a konstrukce dialektického
Construction mod.

A5. Bipolarity Principle, Practical Application Princip Bipolarity a praktické aplikace

AG. Human and Unity Clovék a jednota

AT. Personal and Professional Growth Osobni a Profesni Rust

A8. Principles and SED Principy a SED

A9. Principle of a Triad; Target Group Princip Triady; Cilova skupina

A10. Investment into Infrastructure Investice do Infrastruktury

A11 Summary Shrnuti

B SPC Concept — For the Common Appro- SPC Concept — Pro spolecny pfistup
ach

B1. Motto Moto

B2. Introduction Uvod

B3. Project Portfolio Project Portfolio

B4. Territorial Units and DRR projects Uzemni jednotka a projekty DRR

BS. Sustainability of Works Udrzitelnost praci

B6. Architecture Architektura

B7. Example — ROKO assembly roof system Pfiklad — montazni systém stfech ROKO

B8 Urban Planning B8. Urbanismus

B9. Disasters and Refugees B9. Katastrofy a bézenci

B10. Summary for the Common Approach B10. Souhrn pro spole¢ny pfistup

C SPC Concept — Developing Countries SPC Concept — Rozvojové zemé

C1. Motto Moto

c2. Introduction Uvod

C3. Aristotle Aristoteles

8 © SPC Concept




CA4. Financial Freedom Finan¢ni svoboda
C5. Job Opportunity for Human and Commu- Pracovni pfileZitosti pro lidi a spoleéenstvi
nity
C6. Corruption & Financial Asset Stripping Korupce a finanéni tunelovani
C7. Example of Bipolarity - Logic in Innovation | Pfiklad bipolarity — logika inovaci
Cs8. Solar Example and Zoning Pfiklad solarni energetiky a zonovani
C8a. Solar Power Production and Premises for | Vyroba slunecni el. a prostory pro socialni
Soc. Zones zény
C8b. AlZs & MSMEs Networking on a Province [ AlZ a MSME sité na uzemi provincie
Territory
C8c. Distributed Energy Resources and/or Zdroje DER a/nebo energetické ostrovy
Energy Island
Ca8d. Solar Power Production and AlZ & MSME | Solarni energie a budovy pro AlZ & MSME
Buildings
Co. Summary for Developing Countries Shrnuti pro rozvojové zemé
D SPC Concept — Pilot Project SPC Concept - Pilotni projekt
D1. Motto Moto
D2. Introduction Uvod
D3. SPC Utility (by Bipolarity) SPC Utility (podle bipolarity)
DA4. Infrastructural Projects and the SPC Utility | Projekty infrastruktury a SPC Ultility
D5. SPC Utility Operations and Value Growth | Provoz SPC Utility a rdst hodnot
D6. Business Environment D6. Prostfedi pro podnikani
D7. Education and Skills D7. Vzdélavani a zkuSenosti
D8. Pilot Project - Analysis of Project Portfolio | Pilotni projekt — analyzy portfolia projektu
D9. Summary for Pilot Project D9. Shrnuti pro pilotni projekt
E SPC Concept — Benefit to All SPC Concept — Benefit pro vSechny
E1. Motto Moto
E2. Introduction Uvod
E3. Business Rules and Ethical Principles Pravidla podnikani a zasady etické chova-
ni
E4. Target Group and Waste Cilova skupina a odpady
ES. UN Mission and Integrity SED and DRR Mise OSN a integrita SED a DRR
E6. Investment for a Generation Investice pro jednu generaci
E7. Simple Diagrams - Waste and Yields Jednoduché diagramy — odpad a vynosy
ES8. Community’s “Diamond” and SPC Utilities | ,Diamant” spole€enstvi a SPC Utility
E9 Examples of Integrity for Global Thinking PFiklady integrity pro globalni premysleni
E10. Summary for Al Shrnuti pro vSechny
03.6 Annex to Chapter 03 Priloha ke kapitole 03
04 Stories Pribéhy
04.1 Bound Stories — SPC Concept Vazané piibéhy — SPC Concept
1A Target Group, Key Players and Benefits Cilova skupina, hlavni u€astnici a benefity
2A “Souls” of Target Group and Key Players ,Duse” cilové skupiny a hlavni uc¢astnici
3B Natural Wealth and Infrastructure of Hu- PFirodni bohatstvi a infrastruktura ¢lovéka
man
4B SED and DRR Modeling and Law Amen- Modelovani SED a DRR a dodatky prava
dments
5C Intellectualization and Emotions of Human | Intelektualizace a emoce Clovéka
9 © SPC Concept




Influences on Stakeholders in a Commu-
nity

Vlivy na zuCastnéné strany v provincii

SPC Utility Forming and Donors

Formovani SPC Utility a finanénici

SPC Utility Foundation and lts Start Up

Zalozeni SPC Utility a zahajeni provozu

SPC Utility and Long Term Loans

Provoz SPC Utility a dlouhodobé uvéry

SPC Utility Services around the World

Sluzby SPC Utility ve svété

Thematic Stories - money

Tematické pfibéhy - penize

Lessons from the past

Pfib&hy z minulosti

Relation to money

Vztah k penézim

Money in the Hands of Leaders

O penézich v rukou vadcu

Stories for Today’s World

PFibéhy pro dnesni svét

Money Matures Over Time

O penézich v ¢as

Access to money

PrFistup k penézim

Digital Money and Mobile Payment

Digitalni penize a platby mobilem

Stories for the 21st Century

PFibéhy pro 21 stoleti

Digital Wold

Digitalni svét

Homan and Digitalization

Clovék a digitalizace

Blockchain and Bookkeeping

Blockchain and ucéetni kniha

Smart Contract and Future of Financial
Flows

Chytra smlouva a budoucnost finan¢nich
toku

What Added Value is Coming into Develo-
ping Con.

Jaka pfidana hodnota pfichazi do rozvoj.
zemi

Examples

Priklady

Examples of Current Successful World
Practices

Pfiklady soucasné uspésné praxe

National Program: New York, and Hawaii

Narodni program Novy York a Havaj

Example of a Big Town

Priklad velkého mésta

Example of a Vast Island Territory

Priklad rozsahlého ostrovniho Gzemi

International Program for Developing
Countries

Mezinarodni program pro rozvojové zemé

Examples - Four View on the Same Task

Priklady — &tyfi pohledy na stejny ukol

Task Force and Technical Assistance

Task Force a Technicka asistence

Innovation Inovace
Evaluation Hodnoceni
Summits Summity

Four View at the Same Thing — Dialectic
Model

Ctyfi pohledy na stejnou véc — Dialekticky
m.

Policy and Strategy Model (General View)

Model pro politiku a strategii (obecny
pohled)

Tactic and Operation Model (Specific View)

Model pro taktiku a operace (specificky
model)

Example of Added Value (Results)

Priklad pfidané hodnoty (vysledky)

Examples linked to the Infrastructure

Pfiklady vazané k infrastrukture

Structure and Infrastructure

Struktura a infrastruktura

First Layer Prvni vrstva
Second Layer Druha vrstva
Third Layer Treti vrstva

Fourth Layer

Ctvrta vrstva
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The Inner Layer — Our Sole

Vnitfni vrstva

Infrastructure and Homan Population

Infrastruktura a lidska populace

Human and Infrastructure

Clovék a infrastruktura

Man and Nature Together on the Earth

Clovék a PFiroda spolu na Zemi

Public Finance and Financial Flows

Vefejné finance a finanéni toky

Financing of Infrastructure

Financovani infrastruktury

Financing of WEMAF Infrastructure

Financovani infrastruktury WEMAF

WEMAF Drivers Drivery WEMAF
Water (W) Voda
Electricity (E) Elektfina

Material (M) - Biomass

Material (biomasa)

Air (A)

Vzduch

Financial Freedom (F)

Finanéni svoboda

Examples Linked to the SPC Utility

Pfiklady vazané na SPC Utility

SPC Utility - Reason and strength

SPC Utility — Rozum a sila

Characteristics

Charakteristiky

Organizational Model

Organizac¢ni model

Functional Model

Funkéni model

Operational Model

Provozni model

Dialectic Model

Dialekticky model

Dissemination Model

Model Siteni

Why are the Models Smart for Developing
Countries

Pro¢ tyto modely ,Smart* pro rozvojové
zemeé

Pilot Project: Arguments and Policy

Pilotni projekt: Argumenty a politika

General Notes

Obecné poznamky

Proposal for the Philippines

Navrh pro Filipiny

Pilot Projects Initiation and this Book

Iniciace pilotnich projektd a tato kniha

Roofs for Solar Systems: Examples

Stfechy pro solarni systémy: pfiklady

Let’'s Return to Roofs

Vratme se ke stfecham

Solar Panels

Solarni panely

Storage of Electricity

Ukladani elektfiny

Construction for a Roof (e.g. ROKO)

Konstrukce stfech (napf. ROKO)

Use of Electricity

Vyuziti elektfiny

Safety

Bezpecnost

Standardization

Standardizace

Models, Simulation, and Visualization -
Examples

Modely, Simulace, Vizualizace - Pfiklady

Paths to the Goal

Cesta k cili

Steps and Their Footprints

Kroky a jejich stopy

Footprints Absorption On Situ

Absorpce stop na misté

Project Portfolio

Projektové portfolio

Summery About the Model

Souhrn k modelu

How to start the Pilot Project

Jak zadit pilotni projekt

To Communicate - Mother Language Role

Komunikovat - Role rodného jazyka

To Structure - Structuring for Better Rule

Strukturovani pro lepsi vysledky

© SPC Concept




12

To Think - Mathematics and Logics Help
Us

Pfemyslet - Matematika a logika nam
pomaha

To Search - Best Practices Example; e.g.
Film

Hledat - Pfiklady dobré praxe; napf. film

To Be Competitive - To Act

Byt konkurenceschopnym - Jednat

Principles of Common Approach

Zasady spole¢ného pfistupu

Cooperation and Human Behaviour

Spoluprace a chovani Clovéka

Coordination and Relativity

Koordinace a relativita

Relativity Principle and Know How

Zasady relativity a Know-How

Mapping of Tasks by Hexagons

Mapovani ukold pomoci hexagon(

Map of Tasks and Dialectical Model (of
Chapter. 5)

Mapovani ukold a Dialekticky model (kap.
5)

Policy, Strategy, Tactic, Operations (Dia-
lectic M.)

Politika, strategie, taktika a operace (D.
Model)

Local View on a Province Territory

Mistni pohled na uzemi provincie

Observers of Goals and Tasks

Pozorovatelé cilCi a ukoll

Local Relativity Environment

Prostfedi mistni relativity

Perception of Time (Added Value Deviati-
ons)

Vnimani €asu (odchylky pfidané hodnoty)

Relativity and Global Level

Relativita a Globalni Uroveri

SED Programs and DRR Projects

SED programy a DRR projekty

Impact of Global Relativity

Dopady globalni relativity

Project portfolio — Added Value

Projektové portfolio — Pfidana hodnota

We All Need Philosophy

VSichni potfebujeme filosofii
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Zkratky pouzité v knize a e-knize

13

SPC Self-Powered Community Schopnost obce riist k samostatnosti

ESC Energy Supply Cooperative Druzstevni forma pro dodavky elektiiny

SED Social and Economy Development Spolecensky a hospodatsky rozvoj

DRR Disaster Risks Reduction Redukce rizik katastrof

ED Economic development Hospodatsky rozvoj

SD Social development Socialni rozvoj

RES Renewable Energy Sources Obnovitelné energetické zdroje

RIS Renewable Industry Sources (Biomass) Obnovitelné zdroje pro primysl (biomasa)

WEMAF | Water, Electricity, Material, Air, and Voda, elektfina material, vzduch a financovani
Financing

DER Distributed Energy Resources Distribuované energetické zdroje

REV Reforming the Energy Vision (of New | Reforma vize energetiky (podle mésta New
York City) York)

MSMEs | Micro, Small and Medium Enterprises Mikro, malé a stfedni podniky

AlZs Agro -Industrial Zones Agr-prumyslové zony

WBS Work Break -Down Structure Dekompozice (strukturovani) procesi (prace)

BMM Business Motivation Model Motivaéni model podnikani (v Sirokém slova

smyslu)

AHP Analytical Hierarchy Process Analytical Hierarchy Process

SWOT Strengths, Weaknesses Opportunities, Analyzy silnych, slabych stranek a ptilezitosti a
Threats Analyses hrozeb,

BOCR Benefit, Opportunity, Costs, Risks Analyzy benefit, pfilezitosti, nakladi a rizik
Analyses

Al Artificial Intelligence Um¢la inteligence

ICT Information and Communication Informacéni a komunikaéni technologie
Technology

RLF Revolving Loan Fund Revolvingovy uvérovy fond

SPV Special Purpose Vehicle Jednotka zvlastniho urceni

BOT Build, Operate, Transfer (and others Postav, provozuj a prodej (a dalsi kombinace)
combinations)

FinTech | Technologies of Financial Operations Technologie finan¢nich operaci

LegTech | Technologies of Legal Services Technologie pravnich sluzeb

BioTech | Technologies of Biological Applications | Technologie biologickych aplikaci

IWCM Integrated Water Cycle Management Integrované tizeni vodniho cyklu

WSN Technologies of Wireless Sensor Technologie bezdratovych senzorovych siti
Networks

NPPs Nuclear Power Plants Jaderné elektrarny

COP Common Operational Picture (on Spole¢ny provozni obraz (integrovaného
integrated internet) internet)

IoT Internet of Things Internet véci

webl Basic, Static Version of Internet Zakladni, staticka verze internetu

web2 Internet Applications in Social Internet v prostiedi socialnich siti
Networking Environment

web3 The Ubiquitous (Computer) Internet Vsudypritomny pocitacovy internet kolem
Around Us nas

SEO Search Engine Organization Search Engine Organization

DAO Decentralized Autonomous Decentralized Autonomous Organization
Organization

PPP Public-Private Partnership Partnerstvi vefejného a soukromého sektoru

GNP Gross National Product Hruby narodni produkt
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GDP Gross Domestic Product Hruby domaci produktu

IF1 International Financial Institution Mezinarodni finan¢ni instituce

WB World Bank Svétova banka

EIB European Investment Bank Evropska investi¢ni banka

ADB Asia Development Bank Asijské rozvojova banka

AlIB Asian Infrastructure Investment Bank Asijska infrastrukturni investi¢ni banka

AfDB African Development Bank Africkd rozvojové banka

NASA National Aeronautics and Space Narodni ufad pro letectvi a kosmonautiku
Administration, NASA

LGUs Local Government Units (LGU). V1ady mistnich spravnich jednotek

MTBF Medium - Term Budget Framework Strednédoby rozpoctovy rdmec

UN United Nation Spojené Narody

AU African Union Africkd Unie

EU European Union Evropska Unie

ASEAN | The Association of Southeast Asian Asociace statd Jihovychodni Asie
Nations

EPBN EU-Philippines Business Network Evropska obchodni sit EU-Filipiny

ECCP European Chamber of Commerce of Evropska obchodni komora Filipin
the Philippines

ODA Official Development Assistance Zahranic¢ni rozvojova spoluprace

ESM Energy Smart Mission Smart energetickd mise
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Introduction

The times when water, energy, soil, and air were for free are inevitably gone. Humankind, as a whole, is
taking from nature what it wants and on top of that mines from the Earth what it needs and sends into space.
It is strange how humankind appropriated all that and on top of it for free. The ones who came early on and
who took over sources of water, energy, soil still enjoy free use of the air everywhere where they can. Put it
simply, we take, take, and take, paying each other with money that we print even more when we run out of
them. As there are more of us we understand all of that less and less.

Uvod

Doby, kdy voda, energie, puda a vzduch byly zadarmo jsou nenavratné pry¢. Lidé jako celek (lidstvo) si bere
z prirody co chce a navic téZi ze zemé co potiebuje a do vesmiru si 1éta tak, jak zatim umi. Pozoruhodné
je, jak si lidstvo toto vSe pfivlastnilo, a vSe zadarmo. Kdo dfiv pfiSel zabral zdroje vody, energie, zabral ptdu
a stéle bezplatné si uziva vzduchu vSude tam, kde to jesté jde. Prosté bereme, bereme, platime si penézi
mezi sebou, pofad vic a vic, a tiskneme penize, kdyz chybi. Jak je nas stéle vic a vic, rozumime tomu
vSemu stale mifi a min a infrastruktura, kterou se lidé obklopuji zadina byt bfemenem nejen pro né samé,
ale i pro Pfirodu a Zemi.

Potential for conflicts

It looks like that it is simply too much for us; both as individuals and as a society. With uneven access to
technologies, poverty and richness are more separated. Rich people will not need the poor (production
will be taken care of by the 4th Industrial Revolution — i.e. by robots) and the poor will continue to seek
their own ways how to get from poverty (they find examples in history) and in the end, the rich will lose
their comfortable position. Conflicts will not only have an end but what is even worse, their violence will
grow (from convention wars to terrorism, from migrant incidents to direct confrontations between various
cultures).

Potencial konfliktu

Je toho na nas moc. Na jednotlivce i spole€enstvi. Roste nerovnomérny pfistup k technologiim, chudoba
s bohatstvim se prestavaji znat. Bohati lidé chudé nebudou potfebovat (o praci se postaraji produkty 4.
primyslové revoluce — roboti) a chudi budou hledat viastni cesty jak se z chudoby dostat (pfiklady maji
z historie) a nakonec bohati ztrati své pozice. Konflikty nejen Ze budou nekonecné, co je horsi, jejich agre-
sivita poroste (od konvencnich valek k terorismu, od béZenctl k pfimym stfetim rdznych kultur).

Coal, Oil and Other Influencers (Chemical, Biological, and Nuclear)

Over the past 200 years, since the arrival of coal, later oil and over the last 100 years since arrival of
chemical, nuclear, and newly emerging boilogical influences, impacts of changes in Infrastructure of
Humans on individual people and Nature are so significant that people started to study them professionally.
They started to study a global problem of humankind — climate change for life on Earth. But it is obvious
that tasks related to climate change will not be solved unless at the same time a tension among people is
not lowered.

Uhli, ropa a dalSi vlivné faktory (chemické, biologické a nuklearni)

Za poslednich 200 let, od vstupu uhli, pozdéji nafty a za poslednich 100 let od vstupu chemickych a jader-
nych a nové zadinajicich biologickych aplikaci jsou dopady promén infrastruktury Clovéka na jednotlivce
a Pfirodu tak vyznamné, ze se tim lidé zacali profesionalné zabyvat. Zacali fesit globalni problém lidstva —
zména klimatu pro Zivot na Zemi. Ale je zfejmé, Ze ukoly spojené se zménou klimatu se nepodafi feSit,
pokud soubé&zné nedojde k uklidnéni napéti mezi lidmi.
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Infrastructure

How one sorts out and orients in all that? For sure, with reason, as emotions and religious belief just do not
suffice to address the current crisis. When calling for using reason, let’s ask - right at the beginning — what
humans need in order to live: they need to eat, to have a job, maintain their health, and obtain education, to
have a sense of happiness and security. How can we get those gifts? We need access to water, energy, air,
and financial freedom. Where and with whom we can do the most in obtaining these gifts? In a community
where we belong and in our family environment. It all sounds pretty simple and it also can be simple if
people discuss these principles and understand impacts of positive synergy in their behavior. Today it is
a task for sociology, psychology, and other disciplines and for practical applications that are around us, now
on the Internet, anywhere and for anyone.

Infrastruktura

Jak se v tom orientovat? Ur¢ité rozumem, vira a emoce uz na sou€asnou krizi nedosahnou. KdyZ rozu-
mem, tak si v Gvodu feknéme jaké funkce Clovék pro Zivot potfebuje: najist se, mit praci, udrzet si zdravi
a ziskat vzdélani, pocit $tésti a bezpecnosti. Jak se k témto darlim maze dostat? Pristupem k vodé, energii,
pudé, vzduchu a finanéni svobodé. Kde a s kym muze pro tyto dary nejvice udélat? Ve spolecenstvi kam
patfi a v prostfedi své rodiny. To zni jednoduse a také to jednoduché muze byt, pokud si tyto principy lidstvo
samo prodiskutuje, srovna si priority uvnitf své hierarchické struktury a pochopi efekty pozitivni synergie
ve svém chovani. Dnes je to Ukol sociologie, psychologie a dalSich obort a praktickych aplikaci, které jsou
kolem nas, v prostfedi internetu, kdekoliv a pro kohokoliv.

4,000 Years + 30 Extra Years

However, it is good to recall that, according to preserved records, humanity has been discussing this for
over 4,000 years. For example, in China and ancient Greece. | believe that Aristotle promoted the essential
elements of life because he liked factual conversations. Apparently, he was not happy when he heard
people around him talk about serious things (like life) without defining the basic components. Or, in another
way; without a consensus among all in a discussion as what they are actually talking about. What to do
about that? It is unlikely that anyone would come up with some miraculous solution. Put it simply, as life
ran following the rhythm of family function (father, mother, children) over the past 4,000 years, one can
expect that in the near future (for example by 2050) it will not be any different (despite new technologies
and threats of catastrophes). Therefore, it is an optimistic book and author believes in free trade and free
movement of labor in clearly defined international legal and regulatory framework.

4000 let + 30 let navic

Nicméné je dobré si pfipomenout, Ze podle dochovanych zaznamd lidstvo toto probira uz vice nez 4000 let.
Naptiklad v Ciné& i Starovékém Recku. V&Fim tomu, Ze Aristoteles prosazoval zakladni prvky (Zivly) Zivota
proto, Ze mél rad vécné rozhovory. Zfejmé nerad slySel lidi kolem sebe mluvit o zavaznych véch (o Zivotg)
aniz by pojmenovali to, co je pro jejich Zivot zasadni; nebo jinak, bez srozuméni vdech diskutujicich o ¢em
se vlastné mluvi. Co s tim? Asi nic zazracného nikdo nevymysli. Prosté tak, jak Zivot lidi bézel v rytmu funkce
rodiny (tata, mama, déti) v uplynutych cca 4000 letech Ize oCekavat, Ze v blizké budoucnosti (napf. do roku
2050) tomu nebude jinak (navzdory novym technologiim a hrozbam katastrof). Proto je kniha optimisticka
a autor véfi ve volny obchod a pohyb pracovnich sil s jasné definovanou pravni regulaci v ramci mezina-
rodniho prava.

Communication Between People and Digitization

Optimism is in place, but let’s try to make it conditional on two goals for this same and ever-changing
environment. The first goal is always to have a tool (for mutual communication), the second is to learn how
to use the tool. It's not easy. The first tools were made by clay plates and later by a paper (and the spirit of
the Tower of Babel has sustained), now we are at the beginning of the 21st century, we are learning how
to utilize electronic tools and we know that the language of digitization is not the language of man. There
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is a new risk in front of us. We can call it the risk of communication via convertors. Therefore, we should
not forget the old good authentic tools of direct communication (by hands, through eye, graphic symbols,
charts, pictures, music, and reading books, watching movies or videos), all to be available to anyone.
Somebody can say, the Internet already knows how to do it, and everything can improve by the Internet of
Things (IoT). Yes, why not, but what is the most important is to protect our skills of direct communication
and not to lose the magic of a direct contact.

Komunikace mezi lidmi a digitalizace

Optimizmus je na misté, ale zkusme jej podminit dvéma cili pro toto stejné trvale se ménicim prostredi. Prv-
nim cilem je mit vzdy po roce nastroj (pro vzajemnou komunikaci), druhym cilem je ucit se nastroj pouzivat.
Neni to jednoduché. K prvnim nastrojiim pafily hlinéné destiCky a pozdéji papir (a duch Babylonské véze se
udrzel), dnes, na pocatku 21.stoleti se u€¢ime pouzivat nastroje elektronické a jiz dnes vime, ze jazyk digi-
talizace neni jazykem ¢lovéka. Existuje dalSi nové riziko, které je pfed nami. MUzeme nazvat riziko komu-
nikace pfes konvertory (pfevodniky). Proto bychom neméli zapominat na staré dobré autentické nastroje
pfimé komunikace (rukama, okem, grafickymi symboly, grafy, obrazky, hudbou a ¢tenim knih, sledovanim
filmd nebo videozaznamu), které budou k dispozici vSem. Nékdo muze fici, Zze internet uz vi, jak to udélat,
a vSechno muze zlepsit internet véci (IoT). Ano, pro€ ne, ale co je nejdllezitéjsi, je chranit nase schopnosti
pfimé komunikace a neztratit kouzlo pfimého kontaktu.

Infrastructure is Clearly Defined

Defining the hierarchy of the content of the broad-based interview, for a broad spectrum of participants
with different historical roots, cultural and social attitudes, knowledge of law and technology is not feasible
if this heterogeneous environment does not offer something common what has a potential to be useful
to everyone (at least majority) of participants. The genesis of this book is about that and it offers to this
heterogeneous (target) group to accept the infrastructure as a subject of common interest. And in parallel
it offers hierarchy what should be done, and manner how to achieve the goals. Infrastructure is clearly
defined. It is not the big ones (seaports, airports, roads, central resources and electricity transmissions),
but small infrastructure, access to water (W), electricity (E), local renewable materials (M), clean air (A),
and approach to financial freedom both for individuals and the community (F). As was explained above the
WEMAF infrastructure is based on basic elements (drivers) of life.

Infrastruktura je srozumitelné definovana

Vymezit hierarchii obsahu rozhovoru se Sirokym zabérem, pro Siroké spektrum uc€astnikd s riznymi his-
torickymi kofeny, kulturnimi a socialnimi postoji, znalosti prava a technologii je neproveditelné pokud toto
nestejnorodé prostfedi nema pred sebou néco, co viechny zaujme, co maji spoleéné a kde si mohou byt
vzajemné uzite€ni. O tomto je geneze této knihy, ktera nabizi této heterogenni (cilové) skuping, aby pfijala
infrastrukturu jako predmét spoleéného zajmu. A soucasné nabizi hierarchii, co je tfeba udélat, a zplsob,
jak dosahnout cill. Infrastruktura je srozumitelné definovana. Nejsou to jen velké (namorni prfistavy, leti-
Sté, silnice, centralni zdroje a pfenosy elektfiny), ale také mala infrastruktura, pfistup k vodé (W), elektfina
(E), mistni obnovitelné zdroje (M), spolecny €isty vzduch (A) finan¢ni svoboda jak pro jednotlivce, tak pro
komunitu (F). Jak bylo vysvétleno vySe, infrastruktura WEMAF je zalozena na zakladnich prvcich (drive-
rech) zivota.

Citizen’s Charter

The book can help in compiling and implementing provincial territorial plans, promote their continuity through
the commitments of citizens of the province expressed in common documents, such as the Citizen’s Charter.
It is an approach that fosters the synergy of local politicians and citizens, the way to support the growth
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of a civil society, how to activate local elections for greater efficiency. It's a way to prepare for donor talks
gain greater credibility, self-confidence, and strength for the sustainability of their goals of finding home-
-grown personalities needed to get SPC Utility start-up funds; and how to eliminate failures in investing in
infrastructure.

Charta ob¢anu

Kniha mlze pomoci pfi sestavovani a realizaci Uzemnich planu provincie, podpofit jejich prichodnost a to
cestou zavazkl ob&anu provincie vyjadfenych spoleénymi dokumenty, napf. Charta ob¢anu. Je to pfistup
podporujici soucinnost mistnich politikd a ob&anu, cesta jak podpofit rist obéanské spolecnosti, jak akti-
vovat mistni volby k vySSi ucinnosti. Je to cesta jak se pfipravit na rozhovory s donory (financniky), jak
nabyt vétsi vérohodnosti, sebevédomi a sily pro udrzitelnost svych cild, jak doma najit (vychovavat) osob-
nosti potfebné pro ziskani finan¢nich prostredkl pro spusténi (start up) SPC Utility; jak eliminovat nezdary
v investicich do infrastruktury.

The UN and the International Financial Institutions

However, if some infrastructure investments have been completed according to the project (usually large
purpose-built works), over the time they have almost always had a problem with sustainability (yields).
Local governments, local banks, international financial institutions, the World Bank, and the United Nations
have a tremendous amount of experience in this respect. | believe that it will also be possible to stimulate
debate at these levels. For provinces, for territorial units, it is much smarter to go a step further, to know
and respect the technology of financial flows, to reinvest the proceeds and to have a partner (business)
relationship with donors. Finally, this is a win-win situation for all parties.

OSN a Mezinarodni finanéni instituce

Pokud prece jen se nékteré investice do infrastruktury dokoncily podle projektu (zpravidla velka ucelova
dila), skoro vzdy meély problém s udrzitelnosti (s vynosy) v plynoucim ¢ase. Mistni vlady, mistni banky, Mezi-
narodni finanéni instituce, Svétova banka, slozky OSN maji v tomto sméru obrovské zkusenosti. Véfim,
Ze se podafi podnitit diskuse i v téchto urovnich. Pro provincie, pro uzemni celky, je mnohem chytfejsi jit
malymi kracky vpred, znat a respektovat technologie finan¢nich toku, vynosy reinvestovat a s donory mit
partnersky (obchodni) vztah. Nakonec je to ,win-win“ situace pro vSechny strany.

SPC Concept and SED Programs and DRR Projects in the Province

The book is about the SPC Concept. It deals with its preparation and implementation through the SPC
Utility, at least one unit per province (one province with million inhabitants). WEMAF drivers create a project
portfolio that is prepared and implemented with participation of the SPC Ultility. Its task is to organize and
finance the preparation, implementation and co-operation of portfolio (of each individual projects) in the
fields of water management, electrification, establishment and operation (acquisition) of micro, small and
medium-sized enterprises (MSMEs) and agro-industrial zones (AlZs). The book describes the history of
the SPC Concept, the mission and function of SPC Utility, and deals with SPC Concept’s synergies with
programs SEDs and DRR projects in a province.

SPC Concept a programy SED a projekty DRR v provincii

Kniha je vénovana konceptu SPC. Jedna se o pfipravu a implementaci prostfednictvim SPC Utility, nej-
méneé jedné jednotky na provincii (jedna provincie na milion obyvatel). Ovladace WEMAF vytvareji pro-
jektové portfolio, které je pfipraveno a realizovano za uéasti SPC Utility. Ukolem portfolia je organizovat
a financovat pfipravu, implementaci a spolupraci portfolia (jednotlivych projektt) v oblasti vodniho hos-
podarstvi, elektrifikace, zakladani a provozovani (nakupu) mikro, malych a stfednich podnikGi (MSMEs)
a zemédélsko-primyslové zén (AlZs). Kniha popisuje historii konceptu SPC, poslani a funkci SPC Utility
a zabyva se soucinnosti SPC Concept s programy SED a projekty DRR v provincii.
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Who is the Book Intended for?

It focuses on families and entrepreneurs (target group) of developing countries, and introduces SPC
Concept, WEMAF Drivers, and SPC Ultility. It justifies why the provinces of developing countries should be
interested in the concept and start a discussion both at home, in provinces and with international financial
institutions, especially those responsible for and managing the funds targeted at developing countries. It
is intended for local people who are interested in the future of their province and to those who find their
future in the role of SPC Utility shareholders. It is targeted at politicians throughout local government, local
organizations and other agencies that affect local people.

Komu je kniha uréena?

Je zaméfena na rodiny a podnikatele (cilovou skupinu) rozvojovych zemi, kterym predstavuje SPC Con-
cept, drivery WEMAF a funkci SPC Utility. Zd{ivodnuje pro¢ by se provincie rozvojovych zemi mély o kon-
cept zajimat a zahajit diskusi jak doma, v provinciich, tak s mezinarodnimi finan€nimi institucemi, zvlasté
pak s témi, které jsou a budou povérfeny spravou finan¢nich prostfedku cilenych na rozvojové zemé. Je
uréena mistnim lidem, ktefi maji zajem o budoucnost své provincie a vSem tém, ktefi najdou svou budouc-
nost v roli akcionart SPC Utility. Je ur€ena politikim jednajicim prostfednictvim mistni vlady, mistnich
organizaci a dalSich slozek, které maji vliv na mistni obc&any.

Why did | Write this Book?

Certainly because the time is getting ahead of all us and there is little opportunity to grasp it. There are huge
imbalances in the world in the content and availability of information that human communities need to be
able to consider and mobilize themselves for self-reliance in their personal growth and knowledge-based
freedom. Waiting for the situation until the donor comes with a subsidy or a big credit, has always been
a naive way, always led to a loss of competitiveness and has mostly ended with a fiasco both for the donor
and for the local people.

Proc¢ jsem tuto knihu napsal?

Urcité pro to, Ze ¢as nas vSechny pfedbiha a je jen malo pfileZitosti jak jej uchopit. Ve svété existuje obrov-
ska nevyvazenost v obsahu a dostupnosti informaci, které lidska spolecenstvi potfebuji, aby byla schopna
zvazit a mobilizovat sebe k samostatnosti ve véci svého osobniho ristu a svobody zalozené na znalostech.
Cekat na situace az donor (finanénik) pfijde s dotaci, nebo velkym uvérem, byla vZdy naivni cesta, vzdy
vedla ke ztraté konkurenceschopnosti a vétSinou skoncila fiaskem jak pro donora tak pro mistni obyvatele.

How to Read this Book? - Chapters 2 and 3

It would be hard to read it all at once, from start to finish. For readers who do not have experience with
infrastructure investments, | recommend starting with the 2nd chapter (with a dialog between father and
daughter in the 30 years’ time framework). For those who are interested in obtaining a comprehensive
view of the SPC is the 3rd chapter (it is a structured challenge, a content proposal for a public discussion,
including the introduction of communication with logical constructions of polarities and logical links between
them). Details related to the WEMAF project portfolio and SPC Utility’s tasks are presented in the last two
chapters.

Jak cist tuto knihu? - kapitoly 2 a 3

Bylo by tézke ji Cist najednou, od za¢atku do konce. Pro Ctenare, ktefi nemaji zkusenosti s investicemi do
infrastruktury, doporucuji zacit s druhou kapitolou (s dialogem mezi otcem a dcerou ve 30letém ramci).
Pro ty, ktefi maji zajem ziskat komplexni pohled na SPC, je tfeti kapitola (je to strukturovana vyzva, navrh
obsahu pro vefejnou diskusi, v€etné zavedeni komunikace s logickymi konstrukcemi polarit a logickymi
vazbami mezi nimi). Podrobnosti tykajici se projektového portfolia WEMAF a ukold SPC Utility jsou uve-
deny v poslednich dvou kapitolach.
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How to Read this Book? - Chapters 4 and 5

Chapter 4 comes back to the SPC Concept details and gives a closer look at the role of money in the
infrastructural investment processes. Chapter encourages readers to create their own stories for local
needs (e.g. in own residential and entrepreneurship areas) and navigates readers to find own their way
for participation in local SED programs and DRR projects. Chapter 5 focuses on detailed explaining of
the subject of this book, examples brought from around the world and explains why the province needs
WEMAF drivers, why needs it’s own SPC Utility, and to reader presents general recommendations how to
begin preparing the SPC Concept in his province.

Jak cist tuto knihu? - kapitoly 4 a 5

Kapitola 4 se vraci k detailim konceptu SPC a podrobnéji se zabyva ulohou penéz v investi¢nich pro-
cesech infrastruktur. Kapitola podporuje ¢tenare, aby vytvofili své vlastni pfibéhy o mistnich potfebach
(napf. ve vlastnich rezidencnich a podnikatelskych oblastech) a vedou ¢tenare, aby nasli viastni zpusob
u€asti v mistnich programech SED a projektech DRR. Kapitola 5 se zaméfuje na detailni vysvétleni pfed-
métu této knihy, pfiklady pfinasi ze svéta a vysvétluje, pro¢ provincie potfebuje drivery WEMAF, pro¢
potfebuje vlastni SPC Utility a ¢tenafi pfedstavuje obecné doporucéeni jak zacit pfipravovat koncept CPC
ve své provincii.

Why Read the Book in a Per-Partes Mode, Being Patient and Read the Whole Book

The book is a set of ideas and a set of stimuli that are available (through) the Internet and evolving electronic
communications any time and anywhere. It is not a scientific work, but an attempt to prepare common
information for a wide range of readers, across a wide range of disciplines and for a target group sample
on a small model of provincial administration (province) from developing countries (e.g. the first preliminary
feasibility study was based on cooperation with the Philippines).

Pro¢ Cist tuto knihu v rezimu per-partes, byt trpélivy a precist ji celou

Kniha je sada napadu a soubor podnét(, které jsou (prostfednictvim) internetu a vyvijejici se elektronické
komunikace kdykoli a kdekoli. Neni to védecka prace, ale pokus pfipravit spole¢né informace pro Siro-
kou Skalu ¢tenaru v Sirokém spektru obort a pro ukazku cilové skupiny na malém modelu administrativni
(vefejné) spravy (provincie) z rozvojovych zemi (napf. prvni pfedbézna studie proveditelnosti byla zalozena
na Filipinach).

The book is not a scientific Work, but an attempt to perform the Break-down Structure (WBS)
approach for analyses and synthesis in a manner that can be understandable and can be absorbed
by any reader. Readers in provinces are asked to think about own initiatives for a better life in his/
her province. Infrastructure is a philosophy of human existence, it is technology for a better life
of humans, and it is also a big human activity that generates huge waste on the Earth and has
negative impacts on the Nature.

Kniha neni védeckou praci, ale pokusem pouzit WBS pristup (dekompozici - rozbiti ikolt na mensi
¢asti) pro analyzu a syntézu zplsobem, ktery mlGze byt srozumitelny a muze byt absorbovan
jakymkoli &tenarem. Ctenafi v provinciich jsou pozadani, aby pfemysleli o vlastnich iniciativach pro
lepsi zivot v jeho provincii. Infrastruktura je filozofii lidské existence, je to technologie pro lepsi Zivot
Clovéka a je to také velka lidska aktivita, ktera na Zemi vytvari obrovské mnozstvi odpadu a ma
negativni dopad na Pfirodu.

The book leads readers to find their own approaches and to communication both in person
and virtual, to search for opinions and to know people who share similar thinking. Finally, it is
not important in which century they have manifested themselves in this direction. Current ICTs
allow for a quick and flexible form of exchange of ideas and opinions without the quotations and
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references made directly in the text. Therefore, there is nothing more important than to thank the
new technologies (to creators of these technologies, e.g. to Microsoft for the computers, to Google
for access to information), and remember that it has been only thirty years since we put aside a
manual of electric typewriter and written record of a book in a library (on a paper card).

Kniha vede &tenare k hledani vlastnich pfistupl a ke komunikaci osobni i virtualni, k vyhledavani
nazord a poznani lidi, ktefi maji podobné mysleni. Nakonec neni dilezité ve kterém stoleti se
v tomto sméru projevili. Souc¢asné ICT umoznuiji tuto rychlou a pruznou formu vymény myslenek
a nazoru bez citaci a odkazy uvedenymi pfimo v textu. Proto nezbyva nez podékovat novym tech-
nologiim (tvarctim téchto technologii, napf. Spole¢nosti Microsoft za pocitace, spolecnosti Google
za pristup k informacim) a pamatujte, ze je to jen 30, kdyz jsme odlozili ruéni psaci stroj a pisemny
zaznam knihy v knihovné (na papirové karté).

The book is written for the target group, families, and businessmen in the provinces of developing
countries, to support their interest in participating in local SED programs and DRR projects through
the SPC Concept. The goal is to get the book up to their hands. However, this is based on several
assumptions. The decisive issue is the spread of other bilingual versions of the book and promotion
of international communication among owners. If such books are on the market and interest of
buyers exists then the interest in the infrastructure in provinces will grow as well. The growth of the
quality of local infrastructure will boost the participation of the target group in domestic and global
market opportunities.

Kniha je napsana pro cilovou skupinu, rodiny a podnikatele v provinciich rozvojovych zemi a pod-
poruje jejich zajem o uc€ast v mistnich programech SED a projektech DRR prostfednictvim kon-
ceptu SPC. Cilem je dostat knihu k nim. To je ovéem podminéno fadou predpokladll. Rozhodujici
je otazka Sifeni dalSich dvoujazyénych verzi a podpora mezinarodni komunikace mezi vlastniky.
Jsou-li takové knihy na trhu a zajem kupujicich existuje, tak i zajem o infrastrukturu provincii
poroste. RuUst kvality mistni infrastruktury zvysi u¢ast cilové skupiny na domacim a globalnim trhu.

How to Promote the Global "As-Is" and "To-Be" Debates

How to promote the global debates "As-Is" (what is now) and "To-Be" (what we wish for other future)
about life of Human and Natural on our common Earth. This is the reason why the author has turned to
embassies and other organizations or institutions to assist him to look for universities or other bodies
that will add a language version to the English section of the text depending on where the book finds its
readers. In addition, it invites state and private organizations, donors and philanthropists to help finance first
translations and on-site marketing events. The electronic version of the book and its dissemination through
the Internet and via other e-communication tools are being prepared as a second (parallel) step.

Jak podporit globalni debaty o As-Is and To-Be

Jak podpofit globalni debaty As-Is (co je nyni) a To-Be (co chceme pro nasi budoucnost) o Zivoté Clovéka
a Prirody na nasi spole¢né Zemi. To je divod pro€ se autor obraci na zastupitelské Urady, na jejich pomoc
pfi hledani univerzit nebo jinych organizaci nebo instituci, které pfidaji k anglické ¢asti textu i jazykovou
verzi podle toho, kde kniha nachazi své ¢tenare. Navic vyzyva statni a soukromé organizace, darce a filan-
tropy, aby pomohly financovat prvni pfeklady a marketingové akce na misté, ¢imz pomohou vyvolat zajem
o Koncept SPC v rozvojovych zemich. Elektronicka verze knihy a jeji Sifeni internetem jsou pfipravovany
jako druhy (paralelni) krok.

Over the past 10 years, the work on the SPC Concept included research, development, consultation,
webinars, conferences, productive work and social meetings, in witch the author had an opportunity to be
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in a touch and gain the needed know how. The book presents a compilation of experiences from the EU,
the US and Australia, and above all from many countries in Africa, Asia and Latin America, which the author
has visited, and which have helped him to formulate suggestions and challenges, and confront them with
the real life, in direct contact with people and their life environment. It lead to a lasting assurance that the
work on the SPC Concept goes in the right direction.

Know-how nejen za poslednich deset let

Prace na konceptu SPC zahrnovaly vyzkum, vyvoj, konzultace, webinare, konference, produktivni prace
a spolecenska setkani, s nimiz mél autor moznost byt v kontaktu a ziskat potfebné know-how za posled-
nich deset let. Kniha pfedstavuje kompilaci zkuSenosti z EU, USA a Australie a pfedevSim z mnoha zemi
Afriky, Asie a Latinské Ameriky, které autor navstivil a které mu pomohly pfi formulovani navrhd a vyzev
a konfrontovat je s realnym Zivotem na misté, v pfimém kontaktu s lidmi a Zivotnim prostfedim, ktery je
kolem nich. Bylo to dlouho trvajici ujisténi, ze prace na konceptu SPC jde spravnym smérem.

The author wishes to thank to all those who contributed directly or indirectly to the birth of this bilingual book
(English - Czech version), which is definitely only a test for edition of subsequent versions in English and in
any other official or majority language used by a province of any developing country any where of the world.

Dalsi edice

Autor si pfeje podékovat vSem, ktefi pfimo nebo nepfimo pfispéli ke vzniku této dvojjazyéné knihy (ang-
licka - Ceska verze), coz je rozhodné jen test pro vydani nasledujicich verzi v angli¢tiné a v jakémkoli jiném
urednim ¢&i vétSinovém jazyce, ktery pouziva provincii jakékoli rozvojové zemé kdekoli na svété.
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The author reacts to the main challenges in the contemporary world and to solutions of tasks these
challenges bring up and which represent a hope that these challenges will be resolved. He asigns a
priority to direct responsibility of families, households and local entrepreneurs in a given territory above
administrative responsibilities of local or central government or supranational organizations. The reason
for that is to give independence to the “bottom up” approach in routine macro-economic practice when
economic development (ED) and social development (SD) and problems generated by climate change
remain at level of strategic approaches when addressed at the highest Summit meetings.

01. Souhrn

Autor knihy reaguje na hlavni problémy soucasného svéta a feSeni ukolu, které tyto problémy odkryvaji
a davaji nadéji na jejich feseni. Upfednostriuje pfimou odpovédnost rodin a mistnich podnikatelt v kon-
krétnim Uzemnim celku pfed spravni (administrativni) odpovédnosti statu a nadnarodnich organizaci.
Duvodem je osamostatnéni pfistupu ,zdola nahoru“ od bézné makro-hospodarské praxe, kdy hospodarsky
rozvoj (ED) pfedbiha socialni rozvoj (SD) a problémy vyvolané zménou klimatu zUstavaji v roviné strategic-
kych pozic Summit nejvyssi urovné.

The book argues and provides evidence for solving ED and SD tasks in one common package of social
and economical programs (SED) and explains the need to even add projects linked to reduction of risks
of catastrophes (DRR) caused by climate change and local war conflicts. By reducing risk we understand
the preparedness of the community (people at the local level) to react to impacts of climate change (floods,
landslides, drought, frost, quakes, fires, hurricane, etc.) and an internal power of the community to prevent
local conflicts and not participating in war conflicts. Both important SED programs and urgent DRR projects
should be viewed together as one common task with a substantial synergy potential. Such approach is in
the book presented as “SED and DRR”.

Vice Integrace

Kniha zduvodriuje potfebu fesit ukoly (ED) a (SD) v jednom spole¢ném baliku socialnich a ekonomickych
programu (SED) v drovni provincii a zdUvodriuje potfebu do stejného baliku programt pfidat i projekty
vazané na snizeni rizik katastrof (DRR) vyvolavanych zménou klimatu a lokalnimi valkami. SniZzenim rizika
rozumime pfipravenost spole€enstvi (lidi na mistni Urovni) reagovat na dopady zmény klimatu (povodné,
sesuvy pudy, sucho, pozary, hurikany atd.) a vnitfni silu spoleCenstvi zabranovat mistnim konfliktim
a nezucastiovat se valecnych konflikti. Nezbytné SED programy a naléhavé DRR projekty by mély byt
chapany spoleéné jako jeden spole€ny ukol s velkym synergickym potencialem. V knize je tento pfistup
prezentovan formou zapisu ,SED & DRR*.

The book offers more insight into the same tasks (projects) and guides the SPC Concept target group to
communicate towards the state authority, the UN authority, and business practices of the private and public
organizations that have the knowledge, financial and logistical potential to move them toward a higher level
of quality of life. Chapters of this book are challenges for discussions and search for common understanding
between people in a new, global environment, on a particular subject - infrastructure in their provinces.
Provinces are undergoing development, often at the very beginning, with symptoms of many problems
that the world does not even understand. New technologies come and they influence us. For example,
we do not know how the Internet, iPhone, iCloud and their followers will affect us, what robots will bring to
industry, agriculture, how will people develop war skills and terrorism, and how to confront human migration
and modern conflicts of different cultures and religions. All this is important environment around of the main
goal - to understand the role of province’s infrastructure and to learn to develop and maintain it.
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Navigace do infrastruktury

Kniha nabizi vice pohledu na stejné ukoly (projekty) a navadi cilovou skupinu SPC Concept (rodiny a pod-
nikatele) ke komunikaci smérem k autorité statu, k autorit¢ OSN a smérem k obchodni praxi soukromych
a vefejnych organizaci, které maji znalostni, finanéni a logisticky potencial je posunout do vysSi Urovné
kvality zivota. Kapitoly této knihy pfedstavuji vyzvy pro diskuse a hledani spole¢ného porozuméni mezi
lidmi v novém, globalnim prostfedi, s konkrétnim tématem - infrastrukturou v jejich provincii. Provincie
prochazeji vyvojem, ¢asto na samém zacatku, se symptomy mnoha nemoci, kterym svét ani nerozumi.
Pfichazeji nové technologie a ty nas ovliviuji. Napfiklad nevime jak nas ovlivni Internet, iPhone, iCloud
a jejich nasledovnici, co pfinesou roboti do primyslu, zemédélstvi, jak lidé rozvinou valeéné dovednosti
a terorismus a jak se postavit k migraci lidi a novodobym stfetdim rliznych kultur a nabozenstvi. To vSe je
dulezité okoli hlavniho cile - pochopit roli infrastruktury provincie a naucit se ji rozvijet a spravovat.

To understand the complexity of the therapies of the current world infrastructure is not realistic. It will never
succeed in the necessary depth simply because the periods of change in the behavior of the community
(in most cases the state) are much longer than the lifetimes of people who build and use the infrastructure
of a province. The relation of the whole and the part (a state and a citizen) remains not understood. The
influence of community leaders (commanders, statesmen, politicians) has been overestimated and the
behavior of all parts within the whole (e.g. civil society and the state) has not been sufficiently mapped and
evaluated. If we admit to this, we can, with clear conscience, change (supplement) the established process
of looking into the past, to the present and the future. Let us return to the level of pragmatic consideration of
a mother of children who cares that the children are not hungry, stay healthy and have education that she
only wants her children better life than she and their dad had. This is an understandable challenge to how
to apply common sense along the way, and this is what the SPC Concept is addressing.

Lécba lidského rozumu

Pochopit slozitost vztahu terapie infrastruktury sou¢asného svéta neni realné. Nikdy se to nepodafi do
potfebné hloubky uz jen proto, Ze periody zmén chovani spolecenstvi (ve vétsiné pfipadl statu) jsou mno-
hem delSi nez je délka zivota lidi, ktefi infrastrukturu provincie buduji a uzivaji. Nepochopena zUstava
relace celku a ¢asti (napf. statu a ob¢ana). Precefiovan je vliv vidcl spolecenstvi (vojevidct, statnikd,
politikdl) a dostatec¢né neni zmapovano a hodnoceno chovani vSech ¢asti uvnitf celku (napf. vztah obcan-
ské spole¢nosti a statu). Pokud si toto pfipustime, mizeme s Cistym svédomim zménit (doplnit) zavedeny
postup pohledd do minulosti, na sou¢asnost a budoucnost. Vratme se do roviny pragmatického uvazova-
vani mamy déti, ktera se stara, aby déti nemély hlad, byly zdravé a ziskaly vzdélani, ktera chce jen to, aby
se jeji déti mély |épe neZ ona, a jejich tata. Toto je srozumitelna vyzva jak uplathovat zdravy rozum na cesté
Zivotem a to je to, co SPC Concept fesi.

Autor of the SPC Concept explains the mission statement, defines the environment in which its applications
make sense, and describes the SPC Utility function, an effective representation of the conceptin a province.
It provides readers with tools for self-reflection. He has the ambition to intellectually empower the target
group to promote common sense in approaching to life in a province and to support the stakeholders in
defending their interests in political and public life and private sector in a province. The aim of the book
is to promote understanding and confidence building between the province’s ambitions to establish and
operate in the province SPC Utility and abilities of donors (financiers), especially from international financial
institutions (e.g. WB, EIB, ADB, AlIB, AfDB) to accept a provincial level challenge and test the SPC Concept
in a form of a pilot project. The private sector may continue to be the initiator of the SPC Concept. But
without understanding and support of the key players in the public sector (of the needs of the target groups
in provinces of developing countrie), the work will fail.
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Riziko uspéchu a cil knihy

Autor SPC Concept vysvétluje poslani konceptu, definuje prostiedi, ve kterém jeho aplikace maji smysl
a popisuje funkci SPC Utility, vykonné jednotky konceptu v provincii. Nabizi &tenafi nastroje k samostat-
nému premysleni. Ma ambici intelektualné vyzbroijit cilovou skupinu k prosazovani zdravého rozumu pro
zivot v provincii a podpofit stakeholdry pfi obhajobé svych zajml u osobnosti politického a vefejného zivota
a u soukromého sektoru v provincii. Cilem knihy je podpora porozuméni a rust dlvéry mezi ambicemi
provincie zalozit a v provincii provozovat SPC Utility a moznostmi donor(l (finan¢nikud), pfedevs§im z mezi-
narodnich finanénich instituci (napf. WB, EIB, ADB, AlIB, AfDB) pfijmout vyzvu (z urovné provincii) a SPC
Concept otestovat cestou pilotniho projektu. Privatni sektor mize byt i nadale iniciatorem prosazeni SPC
Concept. Ale bez porozuméni a podpory a kliGovych hracu vefejného sektoru (potfebam cilovych skupin
v provinciich rozvojovych zemi), se dilo nepodafi.

The path from the theme to the pilot project offers opportunities for innovation in multiple areas. This is
primarily about supporting SED programs and DRR projects in developing countries, and finding a concept
for a significant segment of infrastructure that best suits needs at the local level. This needs to be verified
by a pilot project. Its task is to design a pragmatic organizational structure for investment in infrastructure
in poor suburban areas by purchasing, learning and using new technologies (step by step, as the province
will grow). This is primarily about electronic communication (accessibility of mobile phones, the Internet,
etc.), about organizing and the integration of innovations (especially by the way of the bottom-up approach).
The following are the applications of financial technologies (for the reliability and transparency of financial
operations and for their internal control and audit). Then a new quality follows. Public contracts, deliveries
of goods, services and monitoring of negotiated business commitments will be supported by modern
technology system that will support the competitiveness and interest of investors.

Souhrn nabizenych inovaci

Cesta od namétu k pilotnimu projektu nabizi pfilezitosti pro inovace ve vice oblastech. Jde predev§im
o podporu SED programi a DRR projektt v rozvojovych zemich a o nalezeni konceptu pro vyrazny seg-
ment infrastruktury, ktery bude potfebam na mistni Urovni nejlépe vyhovovat. Toto je potfeba provérit pilot-
nim projektem. Jeho ukolem je navrhnout pragmatickou organizacni strukturu investic do infrastruktury
v chudych pfiméstskych oblastech a to cestou nakupu, uceni se a pouzivani novych technologii (krok za
krokem, tak jak provincie bude bohatnout). Jedna se pfedevSim o elektronickou komunikaci (dostupnost
mobilnich telefon(, internet atd.), o organizaci a integraci inovaci (zejména cestou pristupu “zdola nahoru”).
Jde o aplikace finanénich technologii (spolehlivost a prahlednost finanénich operaci a jejich vnitfni kontrolu
a audit). Potom pfijde nova kvalita. Vefejné zakazky, smlouvy, dodavky vyrobkd, sluzeb a praci a monito-
ring vyjednanych obchodnich zavazkd budou podporovany modernim technologickym systémem, ktery
podpofi konkurenceschopnost a zajem investor(.

In short, apply new organizational procedures and technical innovations (in summary technology) in
cooperation with developed countries. The SPC Concept is in line with this strategy and is focused on tactical
approach, on well-prepared business operations. The author submits for personal (internal) reflection and
for public discussion the following areas of innovation:

Jak to udélat?

Strucné feceno: aplikovat nové organizacni postupy a technické inovace (v souhrnu technologie) ve spolu-
praci s rozvinutymi zemémi. Koncepce SPC je v souladu s touto strategii a je zaméfena na takticky pfistup
a dobfe pfipravené obchodni operace. Autor predklada pro osobni (vnitfni) Gvahu a pro verejnou diskusi
nasledujici oblasti inovaci:
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Current technology development and knowledge capacity of developed countries continue to have the
capacity to implement development and humanitarian aid to developing countries. Innovation in this sense
is to promote the role of the publicly accepted integrator SED and the DRR projects in provinces through
the “bottom-up” approach. The SPC Concept is designed to be the infrastructure investment integrator (in
the framework of WEMAF drivers).

1. Programy SED a projekty DRR na urovni provincie

Soucasny vyvoj technologii a znalostni kapacita rozvinutych zemi ma i nadale kapacitu provadét rozvojo-
vou a humanitarni pomoc ve prospéch rozvojovych zemim. Inovaci v tomto smyslu je podpora role vefejné
akceptovaného integratora (integratort)) programd SED a projektd DRR v provinciich pfistupem ,zdola
nahoru*“. Do role integratora investic do infrastruktury (v rozsahu driverd WEMAF) je navrzen SPC Concept.

Application of this approach will allow for standardization of organizational procedures, standardizing of
technical solutions and thus affordability of applications. Outputs of programs and projects address local
people (the target group of the province) and encourage their motivation for self-realization at the place
where they live and work.

Motivace a cenova dostupnost

Aplikace tohoto pfistupu umozni rozvinout standardizaci organizacnich postupl, typizaci technickych
feSeni a tim i cenovou dostupnost aplikaci. Vystupy programi a projektt oslovi mistni obyvatele (cilovou
skupinu provincie) a podpofi jejich motivaci k seberealizaci v misté kde ziji a pracuiji.

The fact that provinces of developing countries will have their own program, their communication
environment for transfer of good practice in partnership with developed countries, practical examples of
education and their own experiences from the local SED, including strengthening their self-confidence from
already attended to disasters, creates a new innovation environment, the one the population of the planet
needs.

Motivace a sebevédomi

To, Ze provincie rozvojovych zemi budou mit svij program, své komunikacni prostfedi pro pfenos dobré
praxe v partnerstvi s vyspélymi zemémi, praktické pfiklady pro vzdélavani a vlastni zazitky z mistniho SED
vCetné posileni svého sebevédomi z vypofadanych katastrof vytvafri nové inovacni prostfedi, motivaci,
kterou vétSinova populace planety potfebuje.

Self-Powered Community, SPC Concept offers a 30-year solution for one generation, helping people to
orient themselves in their lifetime phases. The concept is a tool of democracy, supports the development of
families, and opens the way to classical forms of free enterprise. This should be taken up by local leaders
(politicians and influential entrepreneurs). They must be the engine of strengthening unity in the community
and stand up for promotion of quality of life in a province and codify these principles, for example through
the Charter of Citizens.

2. SPC Concept

Self-Powerd Community, SPC Concept nabizi feSeni pro obdobi 30 let, pro jednu generaci, coz pomaha
lidem se orientovat v jejich Zivotnich fazich. Koncept je nastroj demokracie, podporuje rozvoj rodin a ote-
vira cestu ke klasickym formam svobodného podnikani. To by mélo zaujmout mistni lidry (politiky a vlivné
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podnikatele). Oni musi byt motorem posilovani jednoty ve spole€enstvi a postavit se za prosazovani zasad
kvality Zivoty v provincii a tyto zasady kodifikovat, napfiklad prostfednictvim dokument “Charta Ob&anu”.

This path gives provinces the chance to gain a support of the central government and jointly attack financial
resources in the hands of donors (financiers). To convince them they need the funds to “start up” SPC
Utility, that they need technical support, and that they do not want subsidies (donations) or political financial
interventions. To assure them that they want to enter the open market and participate in partnerships
building for global SED programs and DRR projects.

Vstup na otevieny svétovy trh

Tato cesta dava provinciim vekou Sanci ziskat i podporu centralni viady a spole¢né atakovat finanéni zdroje
v rukou donoru (finanénikl). Pfesvéd it je, Ze potfebuji financni prostfedky pro ,nastartovani“ SPC Utility,
Ze potfebuji technickou podporu, a Ze nechté&ji ani dotace (dary) ani politické finan¢ni intervence. UjiStovat
je, Ze chtéji vstoupit na otevieny globalni trh a podilet se na vytvafeni partnerstvi v ramci globalnich pro-
gramua SED a projektt DRR.

The common goal is to improve organizational and technical (technological) opportunities through innovation
in the areas of promoting global trade in services, products and jobs. SPC Concept challenges the joint
search for solutions to promote change in people’s behavior in terms of understanding the basic elements
of human existence (it is still natural to breathe the air anywhere, but drinking water can only be done
somewhere and very often only for money).

Pochopeni zakladnich prvku lidské existence

Spoleénym cilem je zlepsit organizac¢ni a technické (technologické) pfilezitosti prostfednictvim inovaci
v oblasti podpory globalniho obchodu se sluzbami, produkty a pracovnimi misty. SPC Concept vyzyva ke
spole¢nému hledani feSeni, ktera podporuji zménu chovani lidi ve véci pochopeni zakladnich prvki lidské
existence (je stale pfirozené dychat vzduch kdekoli, ale pitna voda muze byt nékde a €asto jen za penize).

The book explains and justifies the purpose and function of WEMAF drivers within the SPC Utility utility. It
returns to ancient times (on the continents of Asia, Europe, present-day America). Aristoteles formulated
the first European views on elements of life (water, fire, soil, air) that modern physics has updated on: fluid,
plasma, solid, gas. The proposed SPC Concept has adopted this approach and works with five elements:
water (W), electricity (E), material (M), atmosphere (A) and finance (F). However, on the recommendation
of Aristotle, who said: “If something has no owner, nobody cares about it,” SPC Concept added to the
original ones the (F) driver.

3. Drivery WEMAF a infrastruktura

Kniha vysvétluje a ospravedifuje ucel a funkce ovladacd WEMAF v ramci obsluzného programu SPC
Utility. Vraci se do starovéku (na kontinentech Asie, Evropy, sou¢asné Ameriky). Aristoteles formuloval
prvni evropské nazory na prvky zivota (voda, ohen, plda, vzduch), které moderni fyzika aktualizovala na
tekutinu, plazmu, pevnou latku, plyn. Navrhovany SPC Concept pfijal tento pfistup a pracuje s péti prvky:
voda (W), elektfina (E), material (M), atmosféra (A) a finance (F). Nicméné, na doporuceni Aristotela, ktery
fekl: “Pokud néco nema vlastnika, nikdo se o to nestara”, autor SPC Concept pfidal k ostatnim plvodnim
jesté driver (F).
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So the set of WEMAF drivers was born which at the same time also defines the framework of project
portfolio for SPC Utility. Project portfolio includes capital investments into infrastructure restricted to support
of access to water (water management projects) access to renewable sources of energy (electric power
for industry, transportation, agriculture, households within the scope of a province), and primarily access
to local renewable materials - a necessary condition for grow of Micro, Small and Medium Enterprises
(MSMEs) and Agro-Industrial Zones (AlZs) on local level of developing countries.

Projektové portfolia - mistni kompetence

Tak vznikla fada driveri WEMAF, ktera zarover definuje ramec projektového portfolia SPC Utility. Port-
folio projektt zahrnuje kapitalové investice do infrastruktury omezené na podporu pfistupu k vodé (pro-
jekty vodohospodarstvi) pfistup k obnovitelnym zdrojim energie (elektricka energie pro pramysl, dopravu,
zemédélstvi, domacnosti v ramci provincie) a pfedevSim pfistup k mistnim obnovitelnym materialim
(napf. biomasa) - nezbytna podminka pro rdst micro, malych a stfednich podnik (MSME) a zemédélsko-
-pramyslovych z6n (AlZ) na mistni drovni rozvojovych zemi.

The project portfolio should includes international activities in a province related to access to clean air
(via the worldwide program “Carbon Tax”) and it addressed access to financial flows within the province
via employment and creation of jobs for the target group via the SPC Utility’s networks (generally said via
local Excellence Centers). Its success depends on people of each province understanding that innovation
within the spectra of the WEMAF drivers is the path toward improvement in quality of life and better safety
especially for them.

Portfolio projektt - globalni kompetence

Portfolio také zahrnuje mezinarodni aktivity v provincii tykajici se pfistupu k ¢istému ovzdusi (prostfednic-
tvim celosvétového programu ,Carbon Tax®) a feSi pfistup k finanénim tokim v ramci provincie (prostfed-
nictvim zaméstnani a vytvareni pracovnich mist pro cilovou skupinu SPC Utility). Zalezi na tom, aby lidé
v provincii pochopili, Ze inovace v ramci spektra driverd WEMAF jsou cestou ke zlepSeni kvality Zivota
a lepSi bezpec€nosti zejména pro né.

SPC Utility links to and complements the current practice of “Utilities” in developed countries (to provide
public service in certain segments of infrastructure, particularly water, electricity, waste disposal and other
services). Utilities are a specific type of Joint Stock Company that integrates more components into the
project portfolio for which the utility has acquired its necessary competencies. SPC Utility builds on this
good practice.

4. SPC Utility

SPC Utility spojuje a doplriuje sou€asnou praxi “Utilit” ve vyspélych zemi (pro zabezpeceni verejné sluzby
v urCitych segmentech infrastruktury, predevSim rozvod vody, elektfiny, likvidace odpadd a dalSi sluzby).
Utility jsou specifickym typem akciové spolecnosti, ktera integruje vice funkci do projektového portfolia
v rozsahu driver(, ke kterym utility ziskala potfebné kompetence. SPC Utility navazuje na tuto dobrou praxi.

With drivers WEMAF the SPC Utility operates through its revolving fund to make acquisitions e.g. of
micro, small and medium-size businesses (MSMEs), enters financial services for citizens, its shareholders
and clients (reinforces return to stock market equity). The SPC Utility should be able to prepare BOT
projects together with local banks - e.g. to finance a construction (to build and verify functionality) and to
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acquire (sell) micro-enterprises (small workshops, power stations, water sources, dryers and freezers for
processed food) to benefit to the final operators (owners). The task of SPC Utility is to verify and guarantee
the technological capability of this business in particular in cooperation with local banks. The measure of
success is due “diligence associated” this business.

Predpoklady a pozadavky

Spolu s drivery WEMAF SPC Utility funguje prostfednictvim svého revolvingového fondu pro ziskavani
napf. mikro-podnikd, malych a stfednich podniki (MSMEs), vstupuje do finanénich sluzeb pro obc&any,
pro své akcionare a klienty (posiluje navratnost kapitalu akciového trhu). SPC Utility by méla byt schopna
pripravit projekty BOT spolecné s mistnimi bankami - napf. financovat vystavbu (budovat a ovéfovat funké-
nost) a ziskavat (prodavat) mikro-podniky (malé dilny, elektrarny, vodni zdroje, suSicky a mraznicky pro
zpracované potraviny) ve prospé&ch koneé&nych provozovateld (viastnikd). Ukolem SPC Utility je ovéfit
a zarudit technologické schopnosti tohoto podnikani a zejména ve spolupraci s mistnimi bankami. Mira
uspéchu je ,due diligence®, nalezita péce spojena s touto Cinnosti.

The extent and size of such financial transactions is determined by the composition and scope of WEMAF
drivers (relevant to a particular province), which corresponds to the subject matter and scope of the
MSMEs’ establishment and acquisition (including the principles of their chaining for markets participation
in a province, in a country and abroad). The scope of these activities also depends on organizational
structure, management capabilities, and resilience of SPC Utility owners to maintain such innovation for
at least 30 years. WEMAF drivers define the scope and extent of the SPC Utility’s feasible operation. In
simple terms, the results (light in a room, water for a toilet, local biomass use, and looking for ways to get
to the money) can be integrated in MSMEs and AlZs projects. The first applications of Artificial Intelligence
should be implemented, capable of being independent of human behavior and contributing to the SED and
DRR projects of a province for at least 30 years (in parallel to Al development and dissemination through
the whole world).

Proveditelnost a sobéstaénost

Rozsah a velikost takovych finan¢nich transakci urCuje slozeni a rozsah driverd WEMAF (relevantnich pro
urcitou provincii), ktera odpovida pfedmétu a rozsahu zakladani a akvizice MSME (v€etné princip jejich
fetézeni a uc€asti na trzich v provincii, na Uzemi statu, v zahranici). Rozsah téchto &innosti zavisi také na
organizacni struktufe, schopnostech fizeni a odolnosti majiteldl SPC Utility k udrzeni této inovace nejméné
30 let. Drivery WEMAF definuji obsah a rozsah proveditelnosti operace SPC Ultility. JednoduSe feceno,
vysledky (svétlo v mistnosti, voda na toaletu, vyuziti mistni biomasy a hledani zplsobu, jak se dostat
k penéziim) Ize integrovat do projektd MSME a AlZ. Prvni aplikace umélé inteligence (Al) by mély byt imple-
mentovany a schopny byt nezavislé na lidském chovani a pfispivat k projekttm SED a DRR v provincii
alespon 30 let (paralelné s vyvojem a Sifenim Al v celém svété).

Given that SPC Utility encourages capital formation among local families and entrepreneurs, and because
it brings to local residents banking services and new demands for imported goods, it has a good chance of
succeeding. SPC Utility is business innovation in territories that are interested in their own development and
where political leaders are ready to respect the rules of administrative procedures and accept the principles
of reinvesting profits in other projects in the province. Up to now, the payback analyzes of the funds injected
in to “start up” SPC Utility indicate that if a target group buys $ 1 million of equity investment securities from
SPC Utility ($ 1 per capita), this target group can in 30 years earn up to $9 million (900%) from SPC Utility
(specifically from the credit revolving fund, to which the utility owns the financial flow, manages and runs on
a long-term basis with support of a major lender - a major international financial institution).
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Inovace a nadéje pro cilovou skupinu

Vzhledem k tomu, ze SPC Utility podporuje tvorbu kapitalu mezi mistnimi rodinami a podnikateli a protoze
pfinasi mistnim obyvatelim bliz$i bankovni sluzby a nové pozadavky na dovazené zbozi, ma dobrou Sanci
uspét. SPC Utility je podnikatelskou inovaci do Uzemi, ktera ma zajem o vlastni rozvoj a kde politi¢ti lidfi
jsou pfipraveni respektovat pravidla spravniho fizeni a akceptovat zasady reinvestovani zisku do dalSich
projekt na uzemi provincie. Dosud provedené analyzy navratnosti vlozenych finanénich prostfedk( pro
,nastartovani“ SPC Utility naznaduji, ze pokud cilova skupina provincie koupi za 1 milién dolara cenné
papiry kapitalovych investic od SPC Utility (1 dolar od kazdého obyvatele) muze tato cilova skupina za
dobu 30 let ziskat vynos az 9 miliont dolar (900%) od SPC Utility (konkrétné od uvérového revolvingo-
vého fondu, ktery finanéni toky utility vlastni, Fidi a dlouhodobé spravuje s podporou majoritniho véfitele —
velké mezinarodni finanéni instituce.

The SED programs and DRR projects (in this book labeled as “SED & DRR”) represent a unique work of
Man (for example, in a territory of one province). Yes, it is true but very often without any direct connection
to unique values of the Nature and the Earth (which each province has around itself), home. The question
here is: How to open the “door” for SPC Concept entry into the province’s life? To such question, there is
only one answer: If local people respects common coexistence, are proud of it, evaluate and understand
results of their common work, and still seek their individual positions in an environment of permanently
ongoing changes (not only in a province but also in own souls), they will surely open the “door”.

5. DalSi inovace

Programy SED a projekty DRR (v této knize uvadéné spojenim “SED & DRR”) predstavuiji jedineénou praci
¢lovéka (napfiklad na tzemi jedné provincie). Ano, je to pravda, ale velmi ¢asto bez pfimého spojeni s jedi-
ne¢nymi hodnotami Pfirody (kterou kazda provincie ma okolo sebe). Otazkou je, jak otevfit “dvere” vstupu
SPC Concept do provinéniho zivota? Ve stylu takové otazky existuje pouze jedna odpovéd: Pokud mistni
lidé respektuji spoleéné souZiti, jsou na to hrdi, vyhodnocuji a chapou vysledky spolecné prace a stale hle-
daji své individualni pozice v prostredi trvale probihajicich zmén (a to nejen v provincii, ale také ve vlastni
dusi), jisté oteviou “dvere”.

The book is based on the assumption that there is a model of SED programs and DRR projects that is so
universal that it can address the needs and opportunities of a province located anywhere in the world. As
far as infrastructure is concerned, this assumption is feasible (it concern itself in particular, with access
to drinking water, healthy air, electricity and thus participation in the global labor market, and finally also
with access of the target group to money, which is a matter of principles of both the solidarity and financial
freedom); this brings us back to the WEMAF drivers. Target group should internally discuss changes
in their province, and the needs and opportunities for local infrastructure. The common document (e.g.
Citizen’s Charter) must gain in maturity through public communication.

Zralost cilové skupiny prostrednictvim veirejné komunikace

Kniha vychazi z pfedpokladu, ze existuje model programi SED a projektt DRR, ktery je natolik univerzalni,
ze dokaze oslovit potfeby a moznosti provincie lokalizované kdekoliv na svété. Pokud jde o infrastrukturu,
je tento predpoklad proveditelny (tyka se zejména pfistupu k pitné vodé, zdravému vzduchu, elektfiné
a tim k ucasti na globalnim trhu prace a kone¢né se tyka takeé pristupu cilové skupiny k penézim, coz je
zalezitost zasad solidarity i finan¢ni svobody); to nas pfivadi zpét k driverim WEMAF. O zménach ve své
provincii a o vnitfnich potfebach a pfilezitostech pro mistni infrastrukturu by méla diskutovat cilova skupina.
Spole¢ny dokument (napf. obCanska chartal) musi ziskat zralost prostfednictvim vefejné komunikace.
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We all know that this is not easy, for example, how to resist too general debates and fear of details. Here
is practical to remind the WBS method, which offers how to prepare structured discussion (negotiations),
including hierarchy of penetration into detail so that the framework of the debate leads to the goal, to the
agreement, results. It's about the analysis (fully understand what you would like to say to others) and about
the synthesis (to speak clearly and be able to defend oneself).

Analyzy, syntéza a reseni

VSichni vime, Ze to neni snadné, napfiklad, jak se branit obecnym diskusim a strachu z detail(i. Zde je prak-
tické pfipomenout metodu WBS, ktera nabizi zpUsob, jak pfipravit strukturovanou diskusi (jednani) v€etné
hierarchie pronikani do detailu tak, aby ramec diskuse vedl k cili, k dohodé, k vysledku. Jedna se o analyzu
(pochopit, co byste chtéli Fict ostatnim) a o syntézu (byt schopen se branit).

Particularly in territorial debates (e.g. lands disputes or other property irregularities, how to use or rent
a land, to get concession for family farms, for plantations, forests, etc.). The most beneficial (modern)
debates should be about how to found and operate one’s own micro-enterprise and/or be a member of
Small and Medium Enterprises (SMEs) or Agro-Industrial Zones (AlZs) located in a province where the
local legal framework doesn’t have a sufficient authority, and where argumentative and psychological
preparation is the key to success. What innovations should be pushed for the provincial self-government to
grow and for local private sectors initiatives to be strong enough?

Prilezitosti cilové skupiny

Zvlasté v teritorialnich diskusich (napf. Pozemkové spory nebo jiné nesrovnalosti v oblasti vlastnictvi, zpu-
(moderni) debaty by mély byt o tom, jak zalozit a provozovat vlastni mikro podnik a / nebo byt ¢lenem mikro,
malych a stfednich podnikl (MSMEs) nebo Agro-primyslovych zon (AlZs), které se nachazeji na uzemi
provincie, kde mistni pravni rAmec neni dostate€nou autoritou a kde je argumentaéni a psychologicka pfi-
prava kli€em k uspéchu. Jaké inovace by mély byt prosazovany pro to, aby provinéni samosprava rostla a
aby iniciativy mistniho soukromého sektoru byly dostate¢né silné?
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02 ‘ DIALOGUE IN TIME
ROZHOVOR V CASE

Daughter is 10 and Father is 40
Daughter is 20 and Father 50
Daughter is 30 and Father 60
Daughter is 40 and Father is 70

Dcera ma 10 a otec 40 let
Dcera ma 20 a otec 50 let
Dcera ma 30 a otec 60 let
Dcera ma 40 otec 70 let

Back



This is not a fictitious dialogue between a father and daughter which could have never take place. It is
a hypothetical story in time, spaced in ten year-long intervals, as the daughter grows up and matures and
her father is getting older. The purpose of this Dialogue in Time is to remind us that for the target group of
the SPC Concept, communities in developing countries, the 30-year time span covered here is a time of
generational change. This 30 year time span is also a perspective required for looking at the issue of 30
year loans proposed for financing community development projects in developing countries.

2. Rozhovor v ¢ase

Toto neni fiktivni rozhovor mezi otcem a dcerou, ktery by se nemohl uskutec¢nit. Je to vymysleny pfibéh
v &ase rozlozeny po 10 letech, tak jak dcera dospiva a otec starne. Ugelem tohoto ,Rozhoru v ase” je
pfipomenout, Ze pro cilovou skupinu SPC Concept, spole€enstvi (provincie a jejich obce) v rozvojovych
zemich, Ze rozpéti 30- let je etapou generaéni promény. Tento tficetilety Casovy ramec je také perspekti-
vou, kterou je potfeba vénovat otdzce 30letych pujcek navrzenych na financovani projektl rozvoje komunit
v rozvojovych zemich.

“How that time passed by, first a baby and now a girl | can talk about things that

M go beyond our daily, household chat and interactions,” | told Jana and continued:
“Let’s agree, that we will keep this dialogue going. Please, consider my proposal:
‘ ‘ You will tell me what interests you and | will answer that. You will then continue

— asking me questions and even interrupt my answers.” Jana instantly concludes:

“That way we'll set up the framework of our dialogue and consider that exchange

/ m to be substantial.” | just added: “Excuse me, | would rather ask: What you mean by

‘framework of our dialogue’?” That’s simple, she said: “We will agree on what we’ll

talk about and just start. That’s how we do it in school. When anyone among us

starts moving from the subject the teacher reacts right away.” “OK ”, | said, “just one more question before

we start. When you say ‘substantial dialogue’, how you understand it?” “That’s simple,” she says again: “For

example, at school we learned about dogs. Someone in the classroom went ‘Rrrrrr, arf, arfl’ The teacher

found out who did it and in the end she sent Johnny out. Then she told us that there is a time for funny things

and the time for a substantial talk. The fact that a dog is barking is something we all already knew. She

reminded us that it wouldn’t bring nothing new, so we didn’t need to talk about it. Focus on what we don'’t
know yet and what we would like to know.” “Well then, Jana, | see that we can start,” | said.

Dcera ma 10 a otec 40 let

“Jak to uteklo, drive miminko, a dnes divka se kterou si mohu povidat o vécech,
které jdou jiz za ramec nasi bézné rodinné komunikace,” fekl jsem Jané a pokraco-
val: “Domluvme se na tom, jak rozhovor povedeme. Prosim, zvaz mij navrh. Ty mi
feknes co té zajima, ja zareaguiji a ty se dal budes ptat a bezprostiedné vstupovat
do rozhovoru. Tak si vymezime ramec naSeho rozhovoru a dale jej budeme pova-
Zovat za vécny rozhovor. Promin, radéji se zeptam. Co je to ramec rozhovoru?“
, 10 je jednoduché,” odpovédéla Jana a pokracovala ,spolu se domluvime o ¢em
si budeme povidat a zaCcneme. Mame to tak i ve Skole. KdyZz nékdo z nas ujede
ze zadani, pani ucitelka hned reaguje.” ,Dobre,“ fekl jsem a jesté se zeptal: ,Jano,
proc¢ vécny rozhovor? Jak tomu rozumi$?“ Jana ihned zareagovala:.,l to je jednoduché. Ve Skole jsme
probirali psy. Ve tridé se ozvalo: ,vrrr, haf, haf’. Pani ucitelka zjistila kdo to byl a nakonec Honzu poslala za
dverfe. Potom nam rekla, rozliSujte kdy je ¢as na srandicky a kdy na vécny rozhovor. To, Ze pes Stéka, to uz
v8ichni vime, a o tom si ted’s Honzou povidat nemusime. Soustredte se na to, co jesté nevite a radi byste
vedéli”, Pochvalil jsem Janu a s potésenim jsem konstatoval, Ze mizZeme zacit.
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“Do adults have a common topic where they understand each other despite speaking different languages?”
Jana asked. “So that you understand me,” she continues: “When | was five and had my doll, | believed that
| can have an understanding with anyone, anywhere. Now | know that it is more complicated.” “l understand
you, Jana, well when you say ‘Let’s talk about Common Understanding,” | replied. “Yes”, Jana said and
| continued: “There are many things where we can find a common understanding. For example, when we
would talk about health, jobs, and education or when people are facing a danger (floods, earthquake, wars,
terrorism). But those are things where in essence all of us see things the same way.”

Spolecné porozuméni
,Maji dospéli lidé spole¢né téma, kdy si rozumi, i kdyz mluvi jinymi jazyky?“ zeptala se Jana a jesté doplnila
svUj dotaz: ,Abys mi rozumél, kdyz mi bylo 5 let a méla jsem svoji panenku, byla jsem pfesvédcena, ze

povidat o ,Spoleéném porozuméni‘, souhlasis§?“ odpovédél jsem ,,Ano” fekla Jana a ja pokracoval: ,Je toho
hodné, kde bychom spole€né porozuméni mohli najit. Napfiklad pokud jde o jidlo, praci, zdravi, vzdélani,
nebo situace, kdy jsou lidé v ohroZzeni a maji strach (povodné&, zemétteseni, valky, teroristé). Ale to jsou
véci, které v podstaté vsichni vidi stejnym zplsobem.*

| further added: “All humans need to use a rest room. The process has been the same for many millennia,
regardless of what particular diet people have at any historical period or what cultural practices accompanied
serving of food. Yet to have an access to a rest room which meets contemporary public health standards is
a topic worthy a whole another debate.” Jana was listening and then said: “When someone sees a doll, he
realized that it is just a toy, but when one sees a crowd of people it is clear to him that sooner or later they
have to do the same thing: Find a restroom.” “Good observation,” | said, “common understanding can be
found where people don’t need words in order to realize what the issue is.”

Co délame vSichni

Déle jsem dodal: ,VSichni lidé potfebuji toaletu. Tento proces byl po mnoho tisicileti stejny, bez ohledu na
to, jak se lidé stravovali, ve kterém historickém obdobi nebo jaké kulturni postupy doprovazeji podavani
jidla. Presto pfistup k toaleté, ktery odpovida souc¢asnym standardiim vefejného zdravi je vhodné téma pro
nas rozhovor.“ Jana poslouchala a potom fekla: ,KdyZ kdokoliv uvidi panenku, dojde mu, Ze jde o hracku,
kdyZ uvidi hodné lidi pohromadé&, dojde mu, Ze nakonec vSichni udélaji to samé, vyhledaji toaletu.” ,Dobry
postfeh® fekl jsem a doplnil: ,Spole€né porozuméni nepfinasi vlastni proces, ale jeho obsah, kdy lidé nepo-
tfebuji slova, aby pochopili o€ jde.*

“Dad, what is process?” Jana asked. “Jana, the principle is simple. A living creature is carrying its process
within itself; it has it from the Creator. When it is hungry, it is looking for food and eats it. Food gives it
energy it needs for staying alive. What food it doesn’t need or can’t use is then discharged as a waste. Thus
also every human being has within herself built such key process. At the input side there are big choices:
A donut from a supermarket or a cake from your mom? The automatic, pre-programmed process then
starts in stomach. It gives us energy and invigorates our living functions. We can move around, talk, love
each other. But each such process has its waste output but without any stimulation from marketers and
advertising.” “I understand that, but why is it the ‘key’ process,” Jana asked. “Because it gives to all of us
life,” | said as it become clear that she is getting the idea what the process is.

Jak pochopit proces

,Tati, co je proces?” zeptala se Jana. ,Jano, princip je jednoduchy* odpovédél jsem a pokradoval: ,Zivy tvor
nese svUj proces uvnitf sam, ma to od Stvofitele. Kdyz ma hlad, hleda jidlo a naji se. Jidlo dodava energii,
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kterou potfebuje k tomu, aby zUstal nazivu. To co jiz nepotfebuje nebo nemuize stravit vypousti jako odpad.
Také kazda lidska bytost ma v sobé takovy klicovy proces. Na vstupni strané jsou velké moznosti: kobliha
ze supermarketu, nebo dort od maminky. Automaticky, naprogramovany proces pak zacina v zaludku.
Dava nam energii a ozivuje nase zivotni funkce. Muzeme se pohybovat, mluvit, milovat jeden druhého. Ale
kazdy takovy proces ma na vystupu svilj odpad a to bez marketingu a reklamy.“ ,To chapu, ale proc€ je to

kliCcovy proces?“ zeptala se Jana. ,Protoze nam to vSem dava zivot,” fekl jsem, a pochopil, ze Jana jiz tusi,
CO je proces.

Despite of that, | still added: “In the nature, all kinds of plants, fish, amphibians, birds, mammals, etc. carry
their key processes within themselves. They are born with them and die with them. Humans are part of that
community and over the time gained a status of an observer of changes in the nature. For example, they
started to map out how many species live on the Earth. Today we know that over the past 500 years the
full three fourth of them disappeared. Humans have caused a great share of that as they moved away from
harmony among key processes of all living creatures and toward Industrial Revolution. That places humans
outside of natural processes. Impacts of the related changes we call climate change.”

Klimaticka zména

Presto jsem jesté doplnil: ,V Zivé pfirodé si vSechny druhy rostlin, ryb, obojzivelnikd, plazu, ptakd a savcl
nesou své vlastni klitové procesy, s nimi se narodi i zemrou. Clovék je soudasti tohoto spoledenstvi a poz-
déji ziskal i statut pozorovatele promén pfirody. Za¢al mapovat, kolik druh(i na zemi Zije. Dnes vime, Ze za
poslednich 500 let pIné tii &tvrtiny vymizely. Velkou vinu nese Clovék, ktery opustil pravidla soub&hu vniti-
nich kliovych procesi Zivych tvor(, a jde si svou cestou prmyslovych revoluci. Ty stavi Clovéka mimo
pfirodni procesy a dopady téchto promén nazyvame klimatickou zménou.*

“That’s selfish behavior from humans. Why we let that happen?” Jana wondered as she obviously became
nervous but, | continued: “There are two things we are talking about. Wastes from key processes in all
creatures in the nature and loses in diversity of species in the nature. | try to explain how those two aspects
relate to each other. When a lion gets an antelope, it eats and all what it leaves the nature knows and is
able to “clean up.” But humans now need factories, packaging, advertising, supermarkets, etc. in order to
eat. But the nature is not able to “clean up” all those waste from factories and many of their products and
byproducts.” “That’s why it is a duty of humans to help the nature and give a space to other species as
well,” Jana added.

Poznani

»10 je od lidi sobecké. Pro¢ toto dopustime?“ ptala se Jana, ktera byla ocividné nervézni, ale ja jsem pokra-
¢oval: ,Jsou dvé véci, o kterych mluvime. Odpady z kli¢ovych procesl vSech tvoru Zivé pfirody a Ubytek
rozmanitosti druhud v Zivé pfirodé. Pokusim se Fict ti, jak to spolu souvisi. KdyzZ lev chyti antilopu, naji se,
a vée co zbyde, pfiroda umi a sta&i uklidit. Clovék dnes potiebuje tovarny, obaly s reklamou a supermar-
kety, aby se najedl. Odpady z tovaren, z jejich vyrobk{ pfiroda uz neumi a nestaci uklizet.“ ,,Proto je povin-
nosti ¢lovéka pfirodé pomahat a dat prostor pro zivot i ostatnim druhiim,“ doplnila mé Jana.

| was glad that Jana not only listens to me but that she also participates and | continued: “Jana, you are
right. When people learn to take care about their wastes they will also help the nature. The world is large
and diverse and people have various cultural roots. We can see it well even on such simple thing as
a restroom and its development over time. From carefree American Indians, successful attempts by Roman
Empire, lack of success in Crusade castles, all the way to the modern, sophisticated restrooms. Expanding
cities have huge problems with human wastes and many rivers are dumping grounds for wastes which are
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then carried to seas and oceans. You are right, it is not just about restrooms but also about all waste. From
factories, supermarkets, transportation system, etc. To help the nature means to know what to do with all
those waste.”

Co s tim?

Byl jsem rad, Ze Jana nejen nasloucha, ale je rozhovoru u€astna a pokracoval jsem: ,Jano, mas pravdu.
Kdyz se lidé nauci starat o své odpady, pomuzou tim i pfirodé. Svét je velky a rozmanity, a lidé maji rozlicné
kulturni kofeny. Dobfe je to vidét na vyvoji toalet. Od bezstarostnosti indian(, pres ispésné pokusy Rimské
fiSe a nezdary kfizackych hradd az po dnesni nejmodernéjsi toalety. Velky problém s odpady maiji dnes
rostouci mésta a feky, které jim pini roli vefejnych stok s odtokem do mofi. Mas pravdu, nejde jen o toalety
ale o celkovy odpad, z tovaren, supermarket(l, z dopravy. Pomoci pfirodé znamena védét, kam s nim (s tim
odpadem).”

“Where to take it?” Jana was repeating to herself and continued: “In school, | hear words as climate change,
warming of the Earth, population growth. One of my friends read somewhere that in 30 years there will be
in the ocean more plastic bottles than fish. So what are the threats? Where to put the waste or to lower the
volume of waste?” “Again, good questions,” | told her as | was searching for the right words how to continue.
Thus | said: “The one who produces waste must pay for the cleanup.” “Yes, sure, but it wouldn’t likely work
so well,” Jana countered and continued: “You might convince me, but who would convince other people?”

Autorita

.,Kam s nim?“ opakovala Jana a pokracovala: ,Ve Skole slySim slova jako zména klimatu, oteplovani pla-
nety a rust populace. Mlj kamarad nékde Cetl, Zze za 30 let bude v mofi vice plastovych oball nez ryb. Co
nas tedy ohrozuje? Kam odpad dat, nebo spi§ mnozstvi odpadu snizovat?“ ,,Opét dobré otazky,“ fekl jsem,
a hledal vhodna slova, abych pokracoval? , Ten, kdo odpad déla, musi jeho Uklid zaplatit.“ ,To ano, ale asi

moc to nefunguje,” kontrovala Jana a dodala: , Ty napravi§ mé, ale kdo napravi lidi?*

“Aah,” | replied and continued: “Perhaps we’ll arrive to some conclusion. Yes, children have a Mom and
Dad, and while people on the Earth have no common Mom or Dad, they have God. He is the authority
which gives us — in the realm of the Universe, our planet and its nature — the hope for life and for surviving
catastrophes which might come up. He teaches us humility, cooperation, living together in peace and in
harmony with nature around us. That it is something in our power. Something we can do individually or in
cooperation with others. And what people can’t manage themselves, when their power is not enough to
influence things, they have to leave it in God’s hands.”

Lidé maji Boha

,No vida,“ reagoval jsem a pokracoval: ,Mozna se dobereme i néjakého konce. Ano, déti maji tatu a mamu,
ale lidé na zemi, vSichni dohromady, spolecného tatu s mamou nemaji, ale maji Boha. Je to autorita, ktera
jim - v oblasti vesmiru, nasi planety a pfirody - dava nadéji na zivot a na preziti katastrof, které by mohly
vzniknout. UCi je pokory, spoluprace, ziti spole¢né v miru a v souladu s pfirodou. To je néco, co je v jejich
silach. Néco, co mohou délat jednotlivé nebo ve spolupraci s ostatnimi. A co lidé nedokazi zvladnout, kde
jejich sila nestaci k ovlivnéni véci, musi nechat Bohu.”

“It's for sure that humans can’t manage movement of meteorites, explosions of volcanoes, or biological
changes in the nature. In those areas we have to believe and not lose hope. But in those areas which
human brain can reach it is necessary that people work on getting better and thus deserving the chance
to survive given by God. It is not easy to understand that. The urge to pile up a lot of possession, to have
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a property and fight for ruling over all that makes us, people, stand outside of the nature. It is like kind of
a viral disease. It takes on a form of an infrastructure people demand for themselves, but not always really
need and in the end clearly have no use for. Such “infrastructure” then turns into another waste. Do you
know what infrastructure is?” | asked in the end.

Limity poznani

,Urcité v moci ¢lovéka neni Fidit pohyby meteoritli, vybuchy sopek, nebo biologické promény v pfirodé. Tam
prosim véf a neztracej nadéji. Ale tam, kam rozum &lovéka dosahne, je nutné, aby lidé na sobé pracovali
a Sanci od Boha Zzit a prezit si zaslouzili. Neni jednoduché tomu porozumét. Touha hromadit spoustu véci,
mit majetek a prat se o nadvladu nad tim vS§im nas lidi vylu€uje z pfirody. Je to virové onemocnéni. Ma
podobu infrastruktury, kterou lidé pro své Zivoty pozaduji, ne vzdy potfebuji a nakonec vibec nepotiebu;ji.
Infrastruktura se méni v odpad. Jestlipak vi$ co je to Infrastruktura?“ zeptal jsem se nakonec.

Jana thought for a while and answered: “| don’t know exactly, but | have heard that word before in relation
to water and electric power.”, “Excellent,” | replied and with an eagerness typical for me | continued with
further presentation: “Water lines and electric power lines are technical infrastructure. Roads and bridges
are transportation infrastructure, and schools, hospitals and such are social services infrastructure. Jana,”
| asked, “does a fox or a stork need to build an infrastructure?” Jana quickly replied: “Most likely not. They
build a den or a nest from sticks and leaves and finds their food in the nature.” “Yes,” | said yet asked again:
“Now think if the nature needs an infrastructure.” “| don’t know,” Jana said, shrugging her shoulders.

Infrastruktura

Jana se zamyslila a odpovédéla: ,Pfesné nevim, ale slySela jsem toto slovo v souvislosti s vodou a elektfi-
nou.“ ,Vyborné,“ fekl jsem a s radosti mné vlastni jsem se ujal dalSiho vykladu. ,Rozvody vody a elektfiny
jsou technicka infrastruktura, silnice a mosty jsou dopravni infrastruktura a Skoly, nemocnice a Urady patfi
do socialni infrastruktury. Jano,“ zeptal jsem se, ,potfebuje liSka nebo ¢ap budovat infrastrukturu?” Jana
obratem odpovédéla: ,Asi ne, doupé nebo hnizdo si postavi z vétvicek a listi, a potravu si najdou v pfirodé.*

»,Ano, dobfe® Fekl jsem a znovu se zeptal: ,A ted se zamysli, potfebuje pfiroda infrastrukturu?“ ,Nevim,*
kr&ila rameny Jana.

“It does need one,” | declared and continued in presentation: “Surface of the Earth, clouds, rain, rivers
and mountains, fertile soil and all forms of life in it are environment which lives as one large unit and
undergoing changes for many millennia. Our planet and the nature on it are co-creators of the environment
(an infrastructure) of life on the Earth. Not just for humans, | emphasized and continued: “Fox builds a den
for hibernation and stork a nest for her offsprings and they do that when they need it for their lives, using
materials they find around and in the place they choose. Everything is free of charge, according to laws of
the nature. Both of them build something they temporarily need. They don’t manufacture anything and use
materials as they are found in the nature.”

Priroda

.Potfebuje,” odpovédél jsem a pokracoval ve vykladu: ,Zemsky povrch, mraky a dést, feky a hory, urodna
plda a zivot v ni a na ni jsou prostfedi, ve kterém pfiroda jako celek zije a méni se po cela tisicileti. Nase
planeta a pfiroda na ni jsou spolutvirci prostfedi (infrastruktury) Zivota na zemi a to nejen zivota lidi,*
zduraznil jsem a pokraCoval: ,LiSka si stavi doupé pro pfezimovani a ¢ap hnizdo pro sva mladata a délaji
to, kdyz to k Zivotu potfebuji, z materialu, ktery maji kolem sebe a na misté, které si sami vyberou. V3e je
zadarmo podle zakonu pfirody. Oba stavi, co potfebuji do¢asnég, nic nevyrabéji, material je pfirody.”
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Jana listened and | continued: “With people, things look differently. Since the time humans left their caves
and started to build settlements, villages and cities, the problem of collisions between their infrastructure
and infrastructure of the nature started. You certainly sense that the water or electric power in your
apartment must come there somehow. Water comes from waterworks, electricity from electric power
station. Waterworks need water wells, water from a river, lake and power stations need a fuel (coal or oil
or uranium) or solar panels and batteries. People need transportation (cars) and social services (hospitals,
schools) infrastructure and they need housing infrastructure for housing and they need money in order to
live and survive in their communities.”

Pfiroda a lidé

Jana poslouchala a ja pokracoval: ,U lidi je to to jinak. Od doby, kdy opustili jeskyné a zacali stavét vesnice
a mésta zacal problém stfetu jejich infrastruktury s infrastrukturou pfirody. Uréité€ vnimas, Ze voda v kuchyni
nebo elektfina ve tvém pokoji musi mit své zazemi. Voda ma vodarny, elektfina elektrarny. Vodarny potie-
buji studny, vodu z feky, jezera a elektrarny potfebuji doly, palivo (uhli, ropu, uran) nové slune¢ni panely
s bateriemi. Lidé potiebuji dopravni (auta) a socialni (3koly, nemocnice) infrastrukturu a potfebuji infrastruk-

“Over the last 200 years, since the onset of coal, and over the last 100 years of chemical and nuclear
applications, impacts of changes in human-built infrastructure on human population and nature are so
significant that people started to study them professionally. They started to address and solve these
humankind problems.” “Am | also the ‘humankind’?,” Jana asked. Then she gave it to me: “You said
before that all of us and societies we belong to are in part to blame for worsening environment. Now, all of
a sudden, you say ‘humankind’. What is it? Does it mean all people, everywhere? How they know that they
have a problem? How they can talk about it when they even don’t know about it?”

Globalni problém

»Za poslednich 200 let, od vstupu uhli, a za poslednich 100 od vstupu chemickych a jadernych aplikaci
jsou dopady promén lidské infrastruktury na lidi i pfirodu tak vyznamné, Ze se tim lidé zacali profesionalné
zabyvat. Zacali fesit globalni problém lidstva.” ,Ja jsem také lidstvo?“ zeptala se Jana a pustila se do mé:
.Predtim jsi fekl, Zze za zhorSujici se zivotni prostfedi mizeme my vSichni a spolecenstvi, ke kterym pat-
fime. Najednou fekne$ lidstvo, co to je, to jsou vSichni lidé a vSude? Jak to v&di, Ze maji problém? Jak
o ném mohou mluvit, kdyZ se ani neznaji?*

| was glad that Jana asked and | happily answered her: “You are right that it is sometime difficult to come
to understanding at home, not to mention in the whole world. Problems of communication were dealt with
in China some 4,000 years ago, when they were looking for cornerstones of life in their society. Greek
philosopher, Aristotle, proclaimed four fundamental elements of life: water, air, fire, and soil. | believe that he
had done so also because he liked substantial dialogue. He was not happy when he heard his colleagues,
philosophers, as well as other people around him talking about serious matters (such as life) without
identifying and giving name to the basic components. Or, in other way, without mutual understanding what
they are actually referring to.”

Komunikace o nééem

Byl jsem rad, Zze se Jana zeptala a rad jsem ji odpovédél: ,Mas pravdu, nékdy je téZké domluvit se doma,
natoZ po celém svété. Problém komunikace uz Fesili v Ciné pfed 4000 lety, kdyZ hledali zakladni kameny
Zivota ve svém spole&enstvi. Recky filosof Aristoteles zformuloval &tyfi zakladni prvky Zivota: voda, vzduch
ohen, plada. Vé&Fim tomu, Ze toto udélal i proto, Ze mél rad vécné rozhovory. Zlobilo ho, kdyz slySel své
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kolegy filosofy, ale i ostatni lidi kolem sebe mluvit o vaznych vécech (o Zivoté) bez pojmenovani zakladnich
kamen(; nebo jinak, bez srozuméni vSech diskutujicich, o ¢em se vlastné mluvi.”

“Dad, a while ago you mentioned elements of life, ‘water, air, fire, soil’. How that relates to a communication
among people who even don’t know each other?” Jana asked again. “Jana, those gentlemen from China
(Confucius) and Greece (Aristotle) never met, yet their wisdom has the same value. Generations come
and go but the wisdom of personalities of the humankind remains.” “Finally!” Jana shrieked and started
to tell what she heard at school: “One is not able to get to know the humankind, but one can get to know
personalities. Our teacher told us about Aristotle. She also talked about Aesop and his fables. But tell me
what the relation is between elements of life and understanding among people?”

Moudfi kolem nas

»T1ati, pfed chvili jsi zminil prvky Zivota ,voda, vzduch, ohen, plida‘. Jak toto souvisi s rozhovory mezi lidmi,
ktefi se ani neznaji?" zeptala se opét Jana ,Jano, panové Konfucius z Ciny a Aristoteles z Evropy se
v plynoucim €ase nepotkali a pfesto jejich moudrost ma stejnou hodnotu. Generace pfichazely a odcha-
zely, ale moudrost osobnosti lidstva zistava®“ odpovédél jsem. ,Konec¢né,” vykfikla Jana a zacala vypravét,
co slySela ve Skole: ,Ano, lidstvo nepoznas, neuchopis, ale jeho osobnosti ano. O Aristotelovi nam pani
ucitelka vypravéla. Také nam vypravéla o Ezopovi, o jeho bajkach. Ale fekni mi, jak souvisi prvky Zivota
s porozuménim mezi lidmi?“

| was pleased that Jana is active and continued: “OK, Jana, we will try it one more time. When someone
talks just to entertain you, she doesn’t need to talk about anything. What'’s important to her that she is fun to
be with. Then, when someone tries to tell you something and you still don’t know what it is all about, such
interaction is again about nothing. Despite all that, wise people looked for those elementary components of
life so that they are ready for the moments and situations when it is necessary to arrive to understanding.
For example, when there is a water shortage, it represents a serious problem. If we want to identify the
structure of a problem and find an access to water, we need to carry on dialogues of substance.”

Zakladni prvky

Byl jsem rad, Ze je Jana aktivni a pokraCoval jsem: ,Dobfe Jano, zkusim to jesté jednou. Kdyz kdokoliv
mluvi, aby té& pobavil, nemusi mluvit o ni€em, podstatné je, aby s nim byla legrace. KdyZ nékdo intrikuje,
aby té poskodil, mdze mluvit o nééem, ale nakonec se ukaze, ze mluvil o nicem. Podobné, kdyz ti chce
nékdo néco sdélit a ty stale nevis co, je to rozhovor o nicem. Proto moudfi lidé hledali zakladni kameny,
prvky Zivota, aby pro chvile, kdy je tfeba se domluvit, to dokazali. Napfiklad, kdyZ je nedostatek vody, je
to vazny problém. Chceme-li rozpoznat strukturu problému a najit pfistup k vodé potfebujeme vést vécné
rozhovory.*

“A substantial (structured) dialogue draws debaters in, creates in them a sense of belonging and strengthens
their self-confidence to become active participants and partners even outside of the given dialogue. For
centuries, the basic elements of life helped people identify the chaos as well as the order in life around them.
Connection between elements of life with questions (what, how, where, who, when, why) and their observation
in contradictions (flood — draught, breeze — hurricane, heat — fire, forest — field) allowed humans to understand
processes in nature and relationships between people. Factual dialogues about basic elements of life open for
people roads to understanding of the purpose and the goals of their life.”
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Vécny rozhovor

»Vécny (strukturovany) rozhovor vtahuje diskutujici do debaty, vyvolava u nich pocit sounalezitosti s ostat-
nimi a posiluje jejich sebevédomi stat se aktivnimi partnery i mimo rozhovor. Zakladni prvky zivota poma-
haly lidem po staleti rozpoznavat chaos i fad svéta kolem nich. Propojeni prvkl s otazkami (co, jak, kde,
kdo, kdy, pro€) a jejich sledovani v protikladech (povoden-sucho, vanek-vichfice, teplo-pozar, les-pole)
umoznilo lidem chapat procesy v pfirodé a vztahy mezi lidmi. Vécné rozhovory o zakladnich prvcich zivota
oteviraji lidem cesty k porozuméni smyslu i cile jejich zivota.”

“Jana, we didn't still talk about money. What do you think about money?” | asked and Jana replied: “That
it is good feeling to have some on me. That if | don’t have any, | ask you or Mom, so | buy that ice cream
| want. Dad, who and why invented money?” That question caught me bit off guard and, therefore, | very
much simplified my answer: “Money has been used by people since they stopped to trade among themsel-
ves “a piece of this for piece of that”, a barter exchange. Money allow trading its certain value for value of
something else. Thus a coin, the most traditional form of money, representing specific value, expands and
make trade much easier and more likely.”

A co penize?

,Jano, jesté jsme nemluvili o penézich. Co si o nich mysli§ ty?“ zeptal jsem se a Jana odpovédéla: ,Ze je to
dobry pocit, kdyz je mam u sebe, kdyz je nemam, feknu si tobé nebo mame, a tu zmrzlinu si koupim. Tati,
kdo a pro¢ penize vymyslel?“ Ta otazka mé trochu zaskocila a proto jsem odpovéd znacné zjednodusil:
.Penize jsou mezi lidmi od té doby, co spolu obchoduji uz ne kus za kus, ale kus konkrétni hodnoty za néco,
tfeba minci, ktera odpovida hodnoté toho konkrétniho kusu. Mince tak ma rovnocennou hodnotu s tim co
kupuje$. Jinymi slovy, pokud maji mit penize smysl, jsou o0 hodnoté a ne spekulaci a Sizeni.*

“Dad, | don’'t understand that much,” she said and | tried to explain her what | mean, therefore | replied:
“Well, then we’ll play a game. Imagine, that you are a banker. In the bank (your piggy bank) you have $5.
You lend your customers (Mom, me, your brother) $ 1 each and for one week and the remaining $ 2 you
keep in your piggy bank. You don’t ask your customers for anything else. No interests, only that they return
the money. You just lent $ 3 and obligated your customers to return it in 7 days. After a week you look into
your bank and find out that you have there again $5. The income into the bank, $3, is in order. Financially
speaking, it means that the income () equals the outlay (O). We can record it mathematically as O = | or,
in more detail: (3 + 2) = (2+3).”

Jana bankéiem

»1ati moc tomu nerozumim* reagovala Jana a ja se snazil Jané vysvétlit, jak to myslim, proto jsem odpové-
dél: ,Dobra, zahrajeme si hru. Predstav si, Ze jsi bankér. V bance (ve své kasi¢ce) mas $5. Klientdim (mné,
mame a bratrovi) pujci$ po $ 1 na jeden tyden a $ 2 si nechas v kasi¢ce (jako spravny bankér). Nic vic od
klientt nezadas, zadné uroky, jen to, aby ti penize vratili. Ze své kasicky jsi tak vydala $ 3 a své klienty
zavazala na 7 dni. Po tydnu se opét podivas do kasicky a zjistis, Ze tam je opét $5. Prijem do kasicky $ 3
je v porfadku. Finan¢né to znamena ze prijem (P) se rovna vydaji (V), matematicky to |ze zapsat, ze V=P,
nebo podrobnéji (3+2)=(2+3).”

“After a month, you repeat the same financial operation, you lend out $ 3 to your customers. And after
one week you open your bank and find out that there are only $4. What happened? Who didn’t return me
$1? You become bit nervous. Do you know where you have made a mistake?” | asked and Jana quickly
replied: “Yes, | know, | know for sure. | gave them $ 1 into their hands but when they went back they didn’t
go through my hands. If | would have checked the income coming into the bank | would have right away

42 © SPC Concept



know that it is the brother who plays a trick on me. | would then go after him. It is clear. Nothing and no one
can cheat the mathematics, i.e. that 5 = 5. But when one doesn’t checks how money moves, one lose it.”
“Oh no,” it was me — for change — who exclaimed. My little girl gave the name to what financial experts (in
analyses, controls, audits) are dealing daily with and are not that good in.

Pouceni

,P0 mésici opakujes$ tu samou finanéni operaci, rozpuj¢i$ klientim $3. Po tydnu otevie$ kasicku a zjistis,
Ze tam jsou jen $4. Co se stalo? Kdo mi $ 1 nevratil? A jsi nervéozni. Vi§, kde jsi udélala chybu?“ zeptal jsem
se a Jana rychle odpovédéla: ,Ano vim, urcité to vim. Davala jsem jim dolary do ruky, ale zpét, pfes moji
ruku nesly. Kdybych kontrolovala pfijem do kasi¢ky, hned bych védéla, Ze je to bratr, co mé zkousi, a Sla
bych po ném. No to jasné, matematiku nic a nikdo neo8idi 5=5. Ale kdyZ nesleduje$ jak se penize pohybuiji,
ztracis je.” ,No ne,” vykfikl jsem zase ja. Moje mala hol€icka nazvala to, co finan¢ni specialisté stale fesi,
a moc jim to nejde.

| was glad that Jana got again engaged. | praised her and at the same time opened bit the door for our
future dialog. | said: “Jana, the thing you identified is polarity of relationship among two disciplines, mathe-
matics and finance or, more precisely, cash flows. Money is not just the numbers and mathematics is
neither the psychology nor sociology. Therefore, you have to have your money or money you manage for
others, as they flow around you, not only counted but also under control all the times. Only then you can
keep it from running away and — eventually — multiply it. You will find out yourself what it means to have the
money under control and understand its value.”

Logika a matematika

Byl jsem rad, Ze se Jana opét zapojila. Pochvalil jsem ji a sou€asné si pooteviel dvefe pro nase dalsi rozho-
vory. Rekl jsem: ,Jano, to co jsi rozpoznala je protiklad (polarita) vztahu dvou obor(i, matematiky a financi,
presnéji finanénich tokd. Penize nejsou Cisla a matematika neni ani psychologie, ani sociologie. Proto své
penize, nebo penize, které spravujes jinym, nestaci jen pocitat, ale sou€asné, tak jak kolem tebe béZi, je
musi$ mit pod stalou kontrolou. Jen tehdy je udrzi§ pohromadé a pfipadné rozmnozis. Sama jednou pfijdes
na to, co to je mit penize pod kontrolou a jak chapat jejich hodnotu.*

It became clear to me that the time to conclude our “factual dialogue” has arrived and not to spoil its plea-
sant atmosphere. Thus | said: “Jana, we will not make any conclusion or summary of what we have been
talking about. We simply talked with each other, said what we wanted to say and managed to say in given
time. After all, we will again return to our factual and structured dialogue. Both of us will be ten years older.
You will see how quickly it will pass. Jana, thanks a lot for your patience that you were able to keep up with
me. You are my good and smart girl. | love you.”

Je ¢as rozhovor skongit

Bylo mi jasné, Ze nastal &as nas vécny rozhovor uzaviit a jeho milou atmosféru nepokazit. Rekl jsem: ,Jani,
zadny zaveér ani shrnuti toho, o ¢em jsme spolu mluvili nebudeme délat, prosté jsme si povidali a Fekli
jsme si, co jsme chtéli a stihli. VZdyt se k naSemu vécnému a strukturovanému rozhovoru opét vratime.
To budeme oba o 10 let starsi. Uvidi§, jak to uteCe. Jano, moc dékuji za tvoji trpélivost, Ze jsi to se mnou
vydrzela. Jsi moje hodna a chytra hol¢icka. Mam té rad.”

“Jana, do you remember when, ten years ago, we outlined what a ‘factual dialogue’ is?”l asked Jana
one day, but she was already twenty. To my pleasant surprise Jana replied: “Yes, Dad, sure. And it made
sense. Every time, when | deal with something of importance to me, | am telling myself: ‘Keep focus on
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the topic, be factual. | like to laugh, love making jokes, but | don't like idle

/ \ dawdle. When someone puts me in these kinds of situations, | leave and

‘ ' rather do my reading instead.” “I see that you are still yourself, that you

~— also got something from me,” | reacted and continued with “How you like

ol | your college major? “Actually, a lot,” Jana said without any hesitation.

/ - “I made a good choice,” and added: "When we together found ‘System

Engineering’ at the Institute of Technology, the decision has been made.

While I like history, love living in the present and from time to time think

what the future might hold... the filter and the prism | tend to use when

looking at things around me, at the past, presence, and future are (classical) philosophy, math, and the

logic. This way | am telling that only to you because such view of life still too many people do not share

and at times see such frank view as something rather eccentric. | often really wonder how some people, at

times even my peers, don’t understand such straightforward approach. It is a great deficiency which makes

education of young people more difficult. Even adults seem not to see changes in life in a broader context.”
“Jana, | appreciate your honesty. Please, start,” | said.

Dcera ma 20 a otec 50 let
/ \ ~Jano, vzpominas, jak jsme si spolu vymezili vécny rozhovor pfed deseti
‘ ' lety?“ zeptal jsem se jednoho dne, to vSak Jané bylo 20 let. K mému
~ pfijemnému prekvapeni Jana odpovédéla: ,Ano tati, urcité, a nebylo to
ol od véci. Vzdy, pokud mi o néco jde, rikam si: ,holka drz se tématu, bud’
/ — vécna‘. Rada se sméju, mam rada srandicky, ale nemam rada Zvanéni.
Z takovych situaci, pokud mé do nich nékdo dostane, odchazim a jdu si
radgji ¢ist.“ ,Vidim, Ze jsi porad moje holcicka a néco po mé mas” rea-
goval jsem a pokracoval otazkou: Jak se ti libi studijni obor?” ,Ano, moc,
vybrala jsem si dobre” odpovédéla Jana a doplnila: KdyzZ jsem spolu nasli obor ,Systémové inZenyrstvi’
na Technické univerzité, bylo rozhodnuto. Mam rada historii, miluji pfitomnost a sem tam se i zamyslim
co bude, az jednou. Ale filtrem mych pohledti na véci kolem mé v ¢ase minulém, pfitomném i budoucim
jsou (klasicka) filosofie, matematika a logika. Takto souhrnné to fikam jenom tobé, protozZe tento pohled na
Zivot stale mnohym lidem chybi a nékdy tuto upfimnost berou jako podivinstvi. Opravdu, ¢asto se divim jak
néktefri lidé, nékdy i moji vrstevnici tuto pfimocéarost nechapou. Je to velky dluh, ktery zatéZuje vzdélavani
mladych lidi a zjevna lenost dospélych vidét promény Zivota v souvislostech a ve vinach.” ,Jano, cenim si

tvé uprimnosti, prosim zacni* Fekl jsem.

Jana thought for a moment and then started: “I like it in the college and | have just one year left before
graduation. | got what the two words, ‘System’ and ‘Engineering’ mean and what synergy they represent in
‘System Engineering’. There are so many systems around us and each of them are part of some system
(political, natural, and technical) and they belong to some system (knowingly or unknowingly). All this is
influenced by education or simply by influence of an environment in which one grew up or in which one
finds himself right now. Every one among us is one among the current seven billions of human beings and
everyone has his individual behavior. The challenge is how to navigate and orient oneself in the labyrinth
of human behavior.”

Lidské chovani

Jana se na chvili zamyslela a potom zacala:,Na Skole jsem rada a zbyva mi jeden rok do konce studia.
Pochopila jsem dvé slova (systém a inzenyrstvi) a jejich synergii (systémové inZenyrstvi). Systému je
kolem nas az pfilis, kazdy je soucasti nékterého systému (politického, pfirodniho, technického) a do néja-
kého systému patfi (védomé ¢i podvédomé). To je ovlivnéno prostfednictvim vzdélani nebo prosté jen
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vlivem prostfedi, ve kterém jsme vyrostli nebo se pravé nachazime. Kazdy z nas je jeden ze soucasnych 7
miliard lidi a ma své individualni chovani. Otazkou je, jak se v labyrintu lidského chovani orientovat.”

“I like simplicity and clarity. | accepted your view of general characteristics of people linked to skills that
those people are either blessed with or absorbed by, the way as the life goes: Someone is Homo Politicus
(HP), someone Homo Humanus (HH) and someone is Homo Technicus (HT). Why not? This is something
generally clear and it doesn’t insult anyone across the cultural spectrum of entire humankind and it is
a good foundation for additional structured dialogues. The different situation is with human character on the
spectrum of good and evil. That can be very tricky and no kind of labeling seems to work.”

Jaci jsme

»,Mam rada jednoduchost a srozumitelnost. Pfijala jsem tvdj pohled na obecné charakterové vlastnosti lidi
vazané na dovednosti, kterymi jsou lidé bud obdafeni, nebo prosté jen pohlceni, tak jak jejich Zivot bé&zi:
nékdo je ,Homo Politicus‘ (HP), nékdo ,Homo Humanus' (HH) a jiny ,Homo Technicus’ (HT). Pro¢ ne? Je to
celkem srozumitelné, nikoho to neurazi napfi¢ kulturnim spektrem celého lidstva a je to dobry zaklad pro
dalSi strukturované rozhovory. Jinak je tomu s charakterem lidi ve spektru dobra a zla. To je velmi oSidné
a jakékoliv zndmkovani nefunguje.”

Jana was silent for a moment and then said: “Dad, listen to this thought: Anthropologists observe and eva-
luate phases of human development over millions of years. Million years ago our predecessors was Homo
Habilis, then Homo Erectus, and about 100,000 years ago came Homo Sapiens. We are Homo Sapiens
Sapiens. After 2050, there will be over 10 billion individual Homo Sapiens Sapiens. When we accept what
the term ‘Sapiens’ means, i.e. “wise man” then all of us might say: Wow! So many wise people and since
we are Sapiens Sapiens it might mean “wise to the second power.” How will people and the whole nature
deal with that?”

Homo Sapiens

Jana se na chvili odmicCela a poté povida: ,Tati, poslechni si tuto uvahu. Antropologové sleduji a hodnoti
faze vyvoje Clovéka po miliény let. Pfed milionem let byl nasim pfedkem Homo Habilis, potom Homo
Erectus a asi pfed 100000 lety pfisel Homo Sapiens. My jsme Homo Sapiens Sapiens. Po roce 2050 bude
na nasi Zemi kolem 10 miliard jedinc Homo Sapiens Sapiens. Kdyz pfijmeme pfeklad slova ,Sapiens' jako
Clovék ,Rozumny’, potom si kaZdy z nas fekne, no to je sila, tolik rozumnych lidi a je$té na druhou (feceno
nadnesené s pouZzitim jazyka matematiky). Jak si sami lidé, pfiroda a cela na$e planeta s timto potencialem
poradi?“

“Jana, this is an interesting thought,” | reacted and Jana continued: “ From your point of view your model of
HP, HH, HT has its continuation. Referring to work of anthropologists, sociologists and even psychologists
it would be logical to seek the opposite to Homo Sapiens. Excuse me, | will talk for you: There is only one
God, you said and He knows that the heaven and the hell are the limits for every individual and that each
individual faces temptations to look behind the edge of this limitation, learn from it and open his eyes. And
that’s how the opposite to Homo Sapiens came to being: Homo Diabolus (HD). These opposites are outli-
ning human behavior over the time passing by.”

Homo Diabolus

»~Jano, to je zajimavéa Uvaha, pokracuj prosim“ reagoval jsem a Jana pokraCovala: ,Z tohoto pohledu ma
tvdj model HP, HH, HT své pokracovani. S respektem k praci antropologt, sociologlim i psychologiim bylo
na misté hledat protipdl k pozici Homo Sapiens. Promiri, budu mluvit za tebe: ,Buh je jeden’, Fekl sis ,a On

© SPC Concept 45



vi, Ze peklo a raj jsou mezni limity pro kazdého jedince, a Ze kazdy jeden ma pokuseni pfes hranu tohoto
omezeni nahlédnout, poucit se, prozfit.* A tak vznikl protiklad pro HS ve tvaru Homo Diabolus (HD). Tato
polarita vymezuje protiklady lidského chovani ve vinach plynouciho ¢asu.”

“Yes,” | said and continued: “if anthropologists work in timeframe of millions of years, the polarity of HS
and HD is topical over the time span of at least three generations (about 100 years). The advantage of
the model with HP, HH, HT, HS and HD can be written as a matrix and relations among them can be seen
as a system. Links among them can be organized in the way that they are easily understood and open to
discussion. The objective is to open a discussion about limits. Limits apply not only in technology or politics
but even nature knows them. Then those limits that humans don’t know or might never be aware off are
something God knows about.”

Vaha ¢asu

»ANO,“ Fekl jsem a pokracoval: ,jestlize antropologové pracuji v asovém méfitku miliond let, ma polarita HS
a HD je aktualni po dobu nejméné tfi generaci (asi 100 let). Vyhodou je, Ze model HP, HH, HT a HS, HD
Ize zapsat formou matice a vztahy mezi nimi vidét jako systém a vazby v ném usporadat tak, aby byly sro-
zumitelné, oteviené k diskusi. Cilem je otevfit prostor pro diskusi 0 omezenich. Ta plati nejen pro techniku
¢i politiku, zna je i pfiroda, a ta omezeni, ktera ¢lovék nezna nebo nikdy nepozna, zna jen Blh.*

“Limits in human knowledge are something people should know or at least try to learn about. When a per-
son falls ill and a physician treats him, she does it using the knowledge of her era. With human behavior in
a society the situation is similar. When a society is sick, it is necessary to treat it. | like the comparison of
human iliness with viruses. We can then see psychopaths in society as types of viruses and more accura-
tely measure the coefficients of intelligence and emotions. It is a way to better understanding of the mea-
ning of artificial intelligence for the further development of man.”

Matice lidského chovani

,Limity v lidskych znalostech jsou néco, co by lidé méli védét nebo se o tom alespori dozvédét. KdyZ ¢lovék
onemocni a lékaf ho 1é¢&i, déla to pomoci znalosti jeho doby. S lidskym chovanim ve spole€nosti je situace
podobna. KdyZ je spoleénost nemocna, je tieba ji 1&€it. Libi se mi srovnani onemocnéni v lidském chovani
s viry. MGzeme pak vidét psychopaty ve spolec¢nosti jako druhy vir( a presnéji méfit koeficienty inteligence
a emoci. Je to cesta, jak 1épe pochopit vyznam umélé inteligence pro dalsi vyvoj Elovéka.”

Jana smiled and said: “I like that idea. It is in agreement what they teach in our university. | just have an
addition to that: As humans started to walk upright, the volume of their skull and thus the capacity of their
brain grew. We can say that size of their ‘computing unit’ expanded. Today, in globalized world, we notice
a paradox as output of these ‘computing units’ is dropping faster when more people have the opportunity to
participate in mutual communication. The cause is that the communication network is not developing. The
result is that now almost perfect ‘computing units’ have a problem with communication and they are unable
to assure understanding between themselves.”

Mozek a pocitace

Jana se usmala a fekla: ,Libi se mi ten napad. To je v souladu s tim, co uéi na nasi univerzité. Mam k tomu
dodatek: Kdyz lidé zacali chodit vzpfimené, rostl objem jejich lebky a tim i kapacita jejich mozku. Mizeme
fici, Ze velikost jejich ,vypoCetni jednotky* se rozsifila. Dnes v globalizovaném svété zaznamenavame para-
dox, protoZe vystup téchto ,vypocetnich jednotek‘ klesa tim rychleji, &im vice lidi ziskdva mozZnost ucastnit
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se vzajemné komunikace. PFi¢inou je nerozvijejici se komunikacni sit. Vysledkem je, Zze témeéf dokonalé
,vypocetni jednotky‘ maji problém s komunikaci a neumi se ujiStovat o porozuméni si mezi sebou.*

“Dad, please, | will continue,” Jana reacted when | tried to interrupted her and continued: I think that thou-
ghts about the matrix of human behavior will help to figure out why communication abilities of people in
globalized world are dropping despite the fact that ‘computing units’ are getting an extraordinary technical
support. The risk that human communication network will collapse before it manages to develop into the
required, stable environment is growing. Current decentralization (individualism) of ‘computing units’ is
counter-productive. Despite that a desire for understanding among people is as old as are (documented)
attempts in text communication. Things change; it's not a return to centralization. There are distributed
systems in the game, a solution where ,computer units“ will be interconnected (all network participants
as separate entities). An example is a discrete, decentralized data block ,blockchain® protected against
unauthorized interference.”

ICT a lidé

»1ati, prosim, budu jesté pokraCovat® reagovala Jana, kdyZ jsem ji chtél pferusit a pokraCovala: ,Myslim, Ze
rozvahy nad matici lidského chovani pomuzou rozkliovat, pro¢ komunikaéni schopnosti lidi v globalnim
svété klesaji a to navzdory tomu, Ze ,pocitaCovym jednotkam’‘ se dostava ojedinélé technologické podpory.
Riziko, Ze komunikaéni sit’ lidi se zhrouti dfiv, nez se staci rozvinout do potfebného stabilniho prostfedi,
narlsta. Soucasna decentralizace (individualismus) ,pocitacovych jednotek’ je kontraproduktivni. Pfesto
snaha o porozuméni mezi lidmi je tak stara, jak staré jsou (dolozené) pokusy o textovou komunikaci. Véci
se méni. Nejde o navrat k centralizaci, ve hfe jsou distribuované systémy, feSeni kde ,pocitacové jednotky"
budou propojeny mezi sebou (vSichni u¢astnici sité jako samostatné subjekty). Pfikladem je distribuovana
decentralizovana databaze ,blockchain‘ chranéna proti neopravnénym zasahim.*

“Fortunately, now we have Internet and text communication has no restrictions. So many possibilities and
alternatives of access exist that a weight of an individual is losing on importance and communication is
giving to the prevailing opinion streams. The one who has better communication technology also determi-
nes the main direction of communication. New phenomena, the loT (Internet of Things), have a great future.
But it was a different story before Internet. Again, | point out the basic elements of life and to that related
text communication. Daddy, ICT is developing very fast. | don’t know how a technology like blockchain can
affects the whole human society. loT vision is fascinating,” Jana ended her presentation and | was proud of
her and, therefore, | said: “Jana, thank you for an entry into the ICT world. Nonetheless, allow me to return
one more time into past.”

Internet

,Nastésti nyni mame internet a textovd komunikace nema zadné omezeni. Existuje mnoho moznosti
a alternativ pfistupu, ze vaha jednotlivce ztraci na vyznamu a komunikace dava pfednost pfevazujicimu
toku nazoru. Ten, kdo ma lepsi komunikacni technologii, také urcuje hlavni smér komunikace. Nové jevy,
loT (Internet véci), maji velkou budoucnost. Ale pfed Internetem to byl jiny pfibéh. Znovu poukazuji na
zakladni prvky zivota a na souvisejici textovou komunikaci. Tati, ICT se vyviji velmi rychle. Nevim, jak
muze technologie, jako je ,blockchain’, ovlivnit celou lidskou spole¢nost. Vize loT je fascinujici“ skoncila
svUj vyklad Jana a ja byl na ni hrdy a proto jsem fekl: ,Jano, dékuiji ti za vstup do svéta ICT. Nicméné dovol,
abych se jesté jednou vratil do minulosti.”

| wanted Jana to understand me well and therefore | started: “The content of a text can have a different
origin or “roots”. | will mention some examples, again from ancient China (4,000 years ago) and Europe
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(just 2,000 years ago). Origins of Chinese communication come mostly from a coincidence (events running
in time parallel). The phenomena under scrutiny is perceived as a snapshot of a moment, right now and
right here, describing the phenomena in detail but not explaining it. In Europe honored causality (knowing
all what caused the phenomena) is left without any attention.”

Pozor na koreny

Chtél jsem, aby mé Jana dobfe pochopila a proto jsem zacal: ,Obsah textu mize mit rizné kofeny (pfi-
stupy) a jeho stavba rizné zaklady (podobenstvi). Uvedu pfiklady, opét ze staré Ciny (4000 let) a Evropy
(2000 let). Cinské kofeny komunikace pochazeji prevazné z nahodilosti, z koincidence (souhlasnosti,
Casové shody &i soubéhu nebo splyvani pozorovanych jev(l). Pozorovany jev je vnimani jako obraz oka-
mziku, pravé ted a nyni, a to do podrobnosti vazanych na jev samotny a ne na jeho vysvétleni. V Evropé
uctivana kauzalita (pfic¢innost, védéni vSeho, co se o pozorovany jev pfi¢inilo) zUstava v tomto pfipadé
stranou pozornosti.”

“The phenomena described this way in Chinese thinking looks more like an interplay of chances not as an
explained chain of causalities. European roots are in careful sorting out, classifications, and judgments,
about causes of the phenomena. Different roots of communication have their impacts on communication of
our contemporaries. Thus the question is if people of different cultures can understand each other. We can
see many different views on phenomena around us and many different roots of communication among us.
If the populists take advantage of virtual views of the same thinks and diversity of communication roots we
will return back to what has been known as “Confusion of Tongues”.

Dopady

»1akto popsané jevy v ¢inském mysSleni vypadaji spiSe jako souhra Sanci, nikoliv jako vysvétlujici fetézec
pricin. Evropské kofeny jsou v peclivém vyfizovani, klasifikacich a soudech o pfi¢inach téchto jevl. Rizné
kofeny komunikace maiji své dopady na komunikaci nasich souc¢asniku. Otazkou tedy je, zda si lidé raz-
nych kultur vzajemné porozumi. Vidime mnoho riznych nazort na fenomény kolem nas a mnoho riznych
kofenti komunikace mezi nami. Pokud budou populisté vyuzivat virtualnich nazord na stejnou myslenku
a rozmanitost komunikacnich kofend, vratime se zpét k tomu, co bylo znamé jako ,Zmatek jazykd‘ (The
confusion of tongues).®

“Jana, how does your generation perceive the Internet?” | asked. “That’s a difficult question as speaking for
a whole generation makes little sense,” Jana replied and continued: “Then it is not just text but also multi-
-media communication. Internet now provides sending of news, files, pictures, images, videos, discussion
portals and telephone calls, videoconferences, etc. Trends in development point to fast transfer and to glo-
bal communication environment. The goal of the Internet is to be as close as possible to a “private dialogue,
eyes to eyes”. In “instant connection” technologies one can find almost everything what one might expect
from text communication technologies (for example, via Clouds or Fog Computing)”

E-komunikace

»~Jano, jak vnima tvoje generace internet?” zeptal jsem se. ,To je tézka otazka, mluvit za celou generaci
nedava smysl“ odpovédéla Jana a pokracovala: ,Nejde jen o textovou, ale i multimedialni komunikaci.
Internet dnes zajistuje posilani zprav, souboru, obrazku, fotografii, videi, diskusni portaly i telefonni komu-
nikaci, videokonference atd. Vyvoj sméfuje k rychlym pfenostim a ke globalnimu komunikaénimu prostfedi.
Cilem internetu je byt co nejblize ,soukromému rozhovoru z o¢i do o€i‘. V technologiich ,okamzitého pro-
pojeni‘ je zahrnuto skoro vSe, co Ize od technologii textové komunikace ocekavat (napf. cestou Clouds and
Fog Computing).”
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“Fortunately, artificial intelligence is entering the world. It is independent of humans and their emotions,”
Jana said and explained: “I think that there is not a danger that artificial intelligence will lead to people
being controlled by machines, that machine will enslave us. | rather think that artificial intelligence given to
machines will became an arbiter and eventually even a judge of human malevolence, perfidy, and deceit.
Why [ think that? Mathematics and artificial intelligence belong together. | can recall words of my professor:
“Mathematics teaches people to think and to ask if something is true but also why it is true. It is up to every
one of us how we connect our “computing unit® into intellectualization of values of us, humans on the Earth.”

Uméla inteligence

.Nastésti mezi lidi vstupuje uméla inteligence, nezavisla na ¢lovéku, na jeho emocich. Myslim, Ze nehrozi,
Ze lidé budou fizeni stroji, Ze nas stroje zotroci. Spis si myslim, Ze uméla inteligence dana strojum se stane
arbitrem a mozna jednou i soudcem lidské malovérnosti, proradnosti a zakefnosti. Pro€ si to myslim? Mate-
matika a uméla inteligence patfi k sobé&. Pfipomenu slova mého profesora ,matematika uci lidi myslet a uci
nas nejen ptat se, Ze néco plati, ale i pro€ to plati‘. Je na kazdém z nas, jak svoji ,po&itatovou jednotku’
zapoji do intelektualizace hodnot nas lidi na Zemi.*

“Jana, you say ‘intellectualization of human values.” What you mean by that?” | asked after a while. “Well,
first | will try to explain intellectualization and then its application. To me, intellectualization is a kind of
therapy of a “computing unit” trough receptors. It above all strengthening the mind and doesn’t prevent
emotions and instinct. In this case a receptor is not a mechanical or biological component, it is a long-term
influence of communication (negotiations, benchmarking) and cooperation (seeking of consensus about
shared opportunities, advantages, and responsibilities). With help from artificial intelligence people have
a better chance to understand their behavior and value of a God to themselves.”

Intelektualizace

»~Jano, fikas intelektualizace hodnot lidi, co tim mysli§?“ zeptal jsem se po chvili. ,Dobfe, napfed se poku-
sim vysvétlit intelektualizaci a potom jeji aplikaci“ odpovédéla Jana a za€ala vysvétlovat: Intelektualizace je
pro mé druh terapie ,pocitacové jednotky‘ prostfednictvim receptord. Posiluje pfedevsim rozum a nebrani
emocim a instinktim. Receptor v tomto pfipadé neni mechanicka nebo biologicka slozka, je to dlouhodoby
vliv komunikace (vyjednavani, benchmarkingu) a spoluprace (hledani konsensu o spole¢nych pfileZitos-
tech, vyhodach a odpovédnosti). S podporou umélé inteligence maji lidé vétsi Sanci pochopit své chovani
a hodnotu Boha pro né samé.”

“Dad, excuse me: Did | talked for too long?” Jana suddenly turned to me. “Not really,” | said and added:
“It's true that the role of information technologies shouldn’t be overestimated. | remember the time when the
public sector dealt with problems of revenues and expenses from state budget. The management (politici-
ans) had big problems with the budget so they invited IT specialists. No one among them really understood
processes that “were ill.” From public resources they bought computers, expanded capacity of data storage
and modernized data transfer networks. Only subsequently they found out that usefulness, efficiency and
economy of operation of state budget didn’t improve and uncertainty about future actually increased.”

Smutné vysledky

»1ati promin, mluvila jsem dlouho?” najednou se na mé s otazkou obratila Jana. ,,Ani ne,” fekl jsem a dopl-
nil: ,Je pravda, ze role informacnich technologii se nesmi pfecenovat. Vzpominam si na dobu, kdy vefejny
sektor fesil problém pfijmu a vydaju statniho rozpoctu. Vedeni (politici) méli s rozpoctem problém, a tak si
pozvali IT specialisty. Nikdo z nich procesum, které byly ,nemocné’ nerozumél. Z vefejnych zdroju nakoupili
pocitace, rozsifili kapacitu datovych uloZist' a zmodernizovali sité pfenosu dat. Az nasledné zjistili, Ze ucel-
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nost, efektivnost a hospodarnost funkce statniho rozpoCtu se nezlepsily a nejistoty v budoucnosti naopak
vzrostly.*

“That’'s a good example of missing engineering. | am glad that | can again mention our university,” Jana
reacted and started with her presentation: “Engineering is a broadly discussed and pretty much live topic.
Engineering is not found just in machine industry or housing construction. It is in educational systems, in
technology (production of food, delivery of water and electric power). Engineering and its logical processes
give people jobs, long-term sustainability. Engineers implement results of work of science and technology;
they bring up new technologies and build foundations of artificial intelligence.”

Inzenyring

»10 je dobry pfiklad chybgjiciho inZenyringu. Jsem rada, Ze opét mohu zminit nasi univerzitu“ reagovala
Jana a zacala s vykladem, jak jej znala z univerzity: ,InZenyring je Siroce diskutované a Zivé téma. InZe-
nyring neni jen ve strojirenstvi &i stavb& domu, je ve vzdélavacich systémech, v technickém zabezpeceni
(v technologiich pro vyrobu potravin, dodavky vody a elektfiny). InZenyring a jeho logické procesy pfinadeji
lidem préci, dlouhodobé udrzitelnou. InZenyfi realizuji vysledky védecké a technologické prace; pfinaseji
nové technologie a buduji zdklady umélé inteligence.”

Jana continued with her presentation: “For example, social and economic development (SED) and disaster
risk reduction (DRR) are not only about financing, the role of banks and politicians, about “pouring money”
into SED and DRR projects. They are, above all, about engineering, about quality projects. Dad, just asking:
Would you know how one can tell a good project?” “I would rather give up,” | said. “It is simple,” she said:
“When is the project finished on time, within the original budget and during the entire construction — all the
way to turning it over — engineers didn’t need lawyers.” “Jana, you for sure read that somewhere, you didn’t
come up with that on your own”, | replied and Jana confirmed that: “You know, | did. It is about evaluation
of one large transportation project in Northern Europe.”

Profesionalita

Jana ve svém vykladu pokraCovala: ,Napfiklad socialni a ekonomicky rozvoj (SED) a redukce rizik kata-
strof (DRR) nejsou jen o financovani, o Uloze bank a politikd ,nalévat’ do projektd SED a DRR penize. Je
to pfedev8im o inZenyringu, o kvalitnich projektech. Tati, jen se zeptam, vi$ jak se pozna kvalitni projekt?*
.,Radéji se poddam,* fekl jsem. ,Je to prosté®, fekla a dodala: ,KdyZ je dilo dokon¢eno vé&as, v planovanych
nakladech a po celou dobu stavby az do kolaudace inZenyfi nepotifebovali pravnika.* ,Jano, to jsi urcité
nékde Cetla, to jsi sama nevymyslela“ reagoval jsem a Jana to potvrdila: ,To vi§, Ze ano. Jde o hodnoceni
velkého dopravniho projektu na severu Evropy.*

“Jana, you again outdid yourself,” | commended Jana and continued: “It’s nice that you are not saying what
the university is like but what it taught you. | appreciate that. It reminds me of an example that | heard off
when | was at a university some 30 years ago. A story from the times when the principle of personal effort
was completely honored. It is a story of a coal baron and an engineer. A coal baron bought a land and coal
under it. He invited an engineer to the property and said: In three months | want to know the price of the
coal mined here and if it will be competitive. He shook engineer’s hand and left. Engineer knew that he got
a fantastic assignment that he can’t refuse. He understood what the coal baron wants.”

Inzenyr

»~Jano, ty ses opét pfekonala“ pochvalil jsem Janu a pokracoval: ,Je pékné, Ze nemluvi$ o tom jaka univer-
zita je, ale co t& naucila. To ocefuji. Pfipomina mi to pfiklad, ktery jsem sly3el j& na univerzité pied 30 lety.
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PFibéh je z doby, kdy pIné platil princip osobni pile jedince. Je to pfibéh uhlobarona a inzenyra. Uhlobaron
koupil pozemek a pod nim uhli. Pozval inZenyra na pozemek a fekl: ,do tfi mésicu chci znat cenu vytéze-
ného uhli a zda bude konkurenceschopna.‘ Podal inzenyrovi ruku a odesel. Inzenyr védél, ze dostal fantas-
tickou zakazku, ktera se nesmi odmitnout. Poptavce uhlobarona rozumél.*

“He was lucky. He attended a good university which prepared him well. He knew that he will need to inte-
grate many disciplines and skills (at that time without computers, mobile phones, or internet). He knew
what he knows and where to ask and whom to get involved in the project. In the end, he succeeded and
the coal baron paid for his work well. The old timer who remembered the situation was telling us about it
intentionally. He was aware of deterioration in integrity of engineering work, in schools, at companies and
in preparation and implementation of projects. That environment put us — at that time young engineers — in
a position of half-baked experts, people who don’t even know about system engineering,” | was telling Jana
while recalling my early years.

Okolnosti

.Mél §tésti, chodil na dobrou univerzitu, ktera ho dobfe pfipravila. Vé&dél, Ze bude muset integrovat fadu
obor( a dovednosti (tehdy bez pocitacl, mobilt a internetu). Védél, co umi sam, kde se ptat a koho do
prace zapojit. Nakonec uspél a uhlobaron jeho praci dobfe zaplatil. Stary pamétnik nam tento pfibéh vypra-
vél zcela zamérné. Vnimal rozpad integrity inZenyrské prace na Skolach, v organizacich a pfi pfipravé
a realizaci projekta. Toto prostfedi nas, tehdy mladé inzenyry, stavélo do svétla nedoukd, lidi, ktefi o systé-
movém inzenyrstvi nic nevédi“ vypravél jsem Jané pfi vzpomince na mé zacatky.

Jana responded: “Dad, you can find plenty of strange examples in other professions, for example, in gover-
nance. In public sector it is these days common that a politician, thanks to mastered assertiveness beco-
mes popular and after elections he became — immediately and without any training — a ruler (a prime
minister or a president). It is a problem in many countries and it is dealt with in different ways. With general
education, expert support, tough competition. Those who rule over large capital in the world are not in any
better situation. Concentration of their wealth grows faster than the adaptation ability of their team — which
manages their property - required by new circumstances. Time proven governance by owners and man-
agers of their property is failing.”

Viadnuti

Jana zareagovala: ,Tati, hodné kuriéznich pfiklad( najdes$ i v jinych profesich, napfiklad ve vladnuti. Ve
vefejném sektoru je dnes bézné, Ze politik, diky zvladnuté asertivité se stane popularni a po volbach je
z néj bez prlpravy okamzité vladce (premiér nebo ministr). Je to problém mnoha zemi a fesSi se rlizné.
Obecnym vzdélavanim, odbornou podporou, tvrdym konkurenénim bojem. Vladci velkého kapitalu svéta
na tom nejsou lépe. Koncentrace jejich majetku roste rychleji, nez potfebna adaptace tymu, které jejich
majetek spravuji. Historii provéfena vladnuti ,vlastnikl a spravcu jejich majetku’ selhavaiji.”

“What you mean by that?” | asked. Jana caught up her breath and asked me to continue myself. “OK,”
| said and went ahead with presentation: “Today we should be saying owners and custodians in public and
private sectors and ask what they have in common and how they differ. If they want to succeed they must
understand the nature of processes that they manage. And if they don’t have these skills or talents they are
unstable and that is good news for their competitors. Owners (of political mandate or company’s property)
must have their custodians (bureaucrats or managers) on their side, otherwise custodians turn into com-
petitors (either active or potential). That's what they have in common. And in what they differ? For sure in
variety of objectives, although — financially speaking — both sides have just two kinds of duties.”
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Vlastnik a spravce

~Jak to myslis?“ zeptal jsem se. ,Jednoduse,“ fekla Jana, nadechla se a pozadala mé&, abych pokracoval
sam. ,Dobre,” fekl jsem a pustil se do vykladu: ,Dnes bychom méli fikat vlastnici a spravci ve vefejném
a soukromém sektoru a ptat se, co je spojuje a co rozdéluje. Chtéji-li obstat, pak musi chapat podstatu
procesuq, které fidi, kdyz tuto dovednost €i dar nemaji, jsou nestabilni, a to je dobra zprava pro konkurenci.
Vlastnici (politického mandatu nebo majetku firmy) musi mit své spravce (afedniky nebo manazery) na své
strané, jinak se spravci méni v konkurenci (potencialni nebo aktivni). A to maji spole¢né. Co je rozdéluje?
Zcela urcité riznorodost cil(, i kdyz finanéné maji obé strany jen dvé povinnosti.*

“Jana, now | wonder what you will add.” “OK,” said Jana: “The first duty is to check on financial flows passing
through the ‘piggy bank’. Do you remember my role of a ‘banker’ when | was ten? The second duty is not to
cheat and steal money but invest them money purposefully and efficiently. This is a precondition necessary
for success of any owner and her custodians. None of them can follow his personal gains in having free
access to financial flows while he is in managerial or custodian role. Those who direct these financial flows
to their personal illegal benefits will be uncovered and prosecuted and judged. With support of artificial inte-
lligence this can be done faster than today. Simply, “smart contract” technologies don’t allow it.”

Kontrola a poslani

»~Jano, a ted jsem zvédav, jak mé doplnis“ fekl jsem a Jana bez dlouhého otaleni spustila: ,Prvni povinnosti
je kontrolovat finan¢ni toky prochazejici ,kasickou‘. Vzpominas na moji roli ,bankérky‘, kdyz mi bylo 10 let?
Druhou povinnosti je nesidit a nekrast z ,kasiCky* a penize investovat ucelné, efektivné a hospodarné. Toto
je podminka nutna pro uspéch jakéhokoliv vlastnika a jeho spravca. Ani jeden nesmi zaménovat svij cil
za volny vstup do finanénich tokd v procesu vladnuti. Kdo finanéni toky odkloni ve svuj prospéch, je stale
Castéji odhalen, stihan a souzen. S podporou umélé inteligence to ptjde mnohem rychleji, nez dnes. Jed-
noduse, technologie ,chytrych kontraktd‘ to nedovoli.*

“That’s true,” | agreed and continued: “Atrtificial intelligence will neither enslave people nor will it take jobs
from them. On a contrary, it will allow them to be able to take a deeper look what priorities and hierarchy of
things around them are. Rules of the world must first absorbed the role of decentralization in increasing glo-
balization and only then set up flexible (by reason managed) regulation and opening of a space for ‘artificial
intelligence’. This is a task for the science and power centers. This is a challenge for leaders themselves
to acquire the skills that make it easier to them to use and sustain thus activated tools under control during
never ending turbulent changes in human society.”

Decentralizace

10 je pravda,” souhlasil jsem a pokraCoval: ,Uméla inteligence nebude zotrocovat lidi, ani jim nebude brat
praci. Naopak, umozni jim hloubé&ji nahlédnout, jaké priority a hierarchie véci kolem nich jsou. Pravidla
svéta musi nejprve absorbovat roli decentralizace v rostouci globalizaci a teprve tehdy vytvorit flexibilni
(rozumem fizenou) regulaci a otevfeni prostoru pro ,umeélou inteligenci. To je ukol védeckych a ener-
getickych center. To je vyzvou pro samotné vidce, aby ziskali dovednosti, které jim usnadnuji vyuzivat
a udrzovat takto aktivované nastroje pod kontrolou béhem nikdy nekoncicich turbulentnich zmén v lidské
spole¢nosti.”

“Dad, does it, according to you, matter if in the decentralization process it is the personality of the ruler in
the public sector (state, province, office) or the personality of the owner of a private company. If you think
so, please explain it,” Jana interrupted me and | gladly answered her: “Well, for example like this: defending
human rights or defending the company’s profit without a sense is not possible in a long-term. The one who
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does not use reason himself gives a chance to the competition to be defeated... Jana, what ‘using a reason’
means to you? As you know, the reason is used by both HS and HD (the result of reason can be both good
and evil).” “Dad, you‘re testing me, right? | have already told you what kind of filter | use for such situations.”

Rozum

»1ati, je podle tebe jedno, jestli v procesu decentralizace jde o osobnost vladce ve vefejném sektoru (statu,
provincie, Ufadu), nebo o osobnost vlastnika soukromé spolec¢nosti (firmy)? Pokud jsi to tak myslel, prosim,
vysvétli to* prerusila mé Jana a ja ji rad odpovédél: ,Dobfe, napfiklad takto: uhdijit lidska prava nebo uhaijit
zisk spolecnosti bez rozumu dlouhodobé nejde, kdo rozum nepouziva, sam dava Sanci konkurenci, aby byl
porazen.“ ,Jano, co podle tebe znamena pouzivat rozum? Jak vi§, ten pouziva jak HS tak HD (vysledkem
rozumu mUze byt dobro i zlo)“ zeptal jsem se. Na to Jana odpovédéla: ,Tati, ty mé zkousis, ze ano? Prece
jsem se ti jiz svéfila, jaky filtr pro takovéto situace pouzivam.*

Then Jana continued: “Philosophy guides me to the right path. Math helps me with a proof that such path is
the right one. Then logics gives me assurance that | am indeed on the right path. Those paths lead to ethi-
cal behavior (toward nature and people alike).” “That sounds good,” | said and asked: “Jana, what’s your
understanding of regulation where the subject is access to money or where the issues are related to free-
dom of people?” “Dad that is not an easy question. But briefly: freedom is where equal conditions in access
to money exist (conditions set up according to financial flow rules adopted by the society) and freedom of
citizens is where one can use her money as she pleases, but within the framework of the law adopted and
respected by the society.”

Filtry pro zivot

A Jana pokracovala: ,Filosofie mé navede na spravnou cestu, matematika mi pomGze s dikazem jeji
spravnosti a logika mi da ujisténi, Ze jsem na spravné cesté. Jsou to cesty k etickému chovani (k pfirodé
i mezi lidmi).“ ,To zni dobfe“ fekl jsem a zeptal se: Jano, jak ty vnimas regulaci tam, kde jde o pfistup
k penézim, a tam kde jde o ob&anské svobody?“ ,Tati, to neni lehka otazka“ fekla Jana a stru¢né vysvéitlila,
jak tomu rozumi: ,Svoboda je tam, kde jsou rovné podminky pro pfistup k penézim (podle nastavenych
pravidel finan¢nich tokl ve spolecenstvi), a obéanska svoboda je tam, kdes si mize$ svych penéz uzivat

jak chces, ale jen v ramci zakona, které spolecenstvi pfijalo a akceptuje.”

“Jana, you did a good job. You shifted the fundamental problem of system engineering to lawyers. But you
are right. Societies are people and their legal system. That is a good observation also useful for your future
work. | am glad that besides the public and the private sectors people talk about societies and common
property of people and nature in places where people live and work. Jana, | wish you that you successfully
complete your university and find a work that you enjoy. See how fast those ten years went by. | already
look forward our next talk. You‘re still my little girl, | love you very much.”

Jak to uteklo

» 10 se ti, Jano, povedlo. Zakladni problém systémového inzenyrstvi jsi pfehodila na pravniky. Amas pravdu.
Spolecenstvi jsou lidé a jejich pravni fad. Je to spravny postieh a dobry zaklad pro tvoji budouci praci. Jsem
rad, Zze dnes kromé vefejného a soukromého majetku se mluvi o spole€enstvich a o spravé spoleéného
majetku lidi a pfirody v mistech, kde lidé pracuji a Ziji. Jano, pfeji ti, aby jsi univerzitu uspésné dokoncila
a nasla sis praci, ktera té& bude bavit. Vidi§, jak téch 10 let uteklo. UZ ted' se t&€5im na naSe pfisti povidani.

Pofad jsi moje holci¢ka, mam té& moc rad” fekl jsem s potéSenim Jané.
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2N\

“Jana, | see a beautiful, mature woman, with ‘sports body and mind’ and
‘ ' I am looking forward our ‘dialogue of substance’. How you like it at work”
S “Dad, concerning that dialogue of substance: You never give up on that,
— / - right?”” will not,” | said: “Please, you start.” “OK,” she said. “What | do?
/ I conduct dialogues of substance with my colleagues at work and clients,
always on a specific topic with the objective at first carefully analyze the
subject of common task. To do so from various views, gather arguments
and prepare for situations where | have to make decisions. | am project manager and the goal of our
company is to bring into operation the first SPC Ultility (its revolving fund and other instruments). | am glad
that | can work on something you started. Now we have new technologies for planning, communication,
and financial control available. We support free trade of goods, jobs, and services. In the current ICT
environment it is possible to develop competitiveness and trust of our clients with democratic vote for
purposeful and efficient projects (using tendering, mentoring, evaluations, audits). Our university supports
teaching financial engineering and enterprise architecture. Dad, do you know, what is the most effective
measure for a long-term establishment of internal financial control in companies and organizations? In real
life, it is a direct knowledge support to acquisition and franchising projects for local micro, small and medium
size enterprises (MSME). Provinces are accepting healthy effect of WEMAF drivers and they realize that
SPC Utility is helping them to keep money at home, that it helps maintaining social peace in a community.”
“Jana, that was a nice introduction, please start.”

/ \ Dcera ma 30 a otec 60
»Jano, vidim krasnou zralou Zenu, sportovni télem i duchem a tésim se
‘ ' na nas vécny rozhovor. Jak se ti libi v zaméstnani?“ ,Tati, ty s tim vécnym
S rozhovorem nedas pokoj.“ ,Nedam,“ ekl jsem ,a prosim, zacni ty.“ ,Dobra,“
— / - fekla Jana. ,Co délam? Vedu vécné rozhovory se svymi kolegy v praci
/ a s klienty, vZzdy na urcité téma s cilem spole¢nou véc nejprve peclivé roze-
brat z vice pohledu, shromazdit argumenty a pfipravit si situace, kde jiz
musim rozhodnout. Jsem projektova manazerka a ukolem nas$i spole¢nosti
je uvést do provozu prvni SPC Ultility (jeji revolvingovy uvérovy fond a dal$i nastroje). Jsem moc rada, ze
muZu pracovat na tom, co ty jsi zacal. Dnes mame k ruce nové technologie pro planovani, komunikaci
a financni kontrolu. Podporujeme volny obchod dodavek zboZzi, prace a sluzeb. V prostredi soucasnych ICT
se dafi rozvijet konkurenceschopnost i divéru nasich klient v demokratickou volbu pro ucelné, efektivni
a ekonomické projekty (cestou vybérovych fizeni, kontraktl, monitoringu, evaluaci, auditu). Nase Skola
podporuje vyuku finanéniho inZenyrstvi a architekturu podnikani (enterprise architecture). Tati, vis, Ze je to
nejucinnéjsi opatreni jak dlouhodobé zakotvit vnitfni financni kontrolu do podnikt i organizaci (soukromych
i vefejnych)? V praxi je to pfima znalostni podpora projektim akvizic a franSizy u mistnich mikro, malych
a strednich podnikii (MSME). Provincie prijimaji ozdravny efekt drivert WEMAF a uvédomuji si, Ze SPC
Utility jim pomaha drzet penize doma, Ze stabilizuje socialni smir v komunité.“ ,Jano, to byl krasny Gvod,

prosim zaéni.*”

Jana started with a definition: “Society is a group of individuals that is characterized by their shared inte-
rests in a given territory (where they live), in organizations where they jointly manage their lives (public
sector), in enterprises where individuals or various groups pursue their business interests (private sector).
What is society usually missing? An integrator, the capability to orient itself in its own matters. What is in
these days, from the system engineering standpoint, missing is an enterprise architect and financial engi-
neer (creators and protectors of life in a society)” and with some exaggeration she added: “What is not
missing are lawyers, sociologists, and psychologists.”
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Spole¢nost

Jana zacala definici. ,Spole¢nost je skupina jednotlivcl, kterou charakterizuji spoleénymi zajmy v Gzemi
(kde ziji), v organizacich, kde si zivot spole¢né spravuiji (vefejny sektor), v podnicich, kde jednotlivci nebo
rizné skupiny prosazuiji své obchodni zajmy (soukromy sektor). Co obvykle spoleCnost postrada? Inte-
gratora, schopnost vyznat se sama v sobé (jak mit radost, Uspéch, $anci prezit). Z pohledu systémového
inzenyra dnes spole¢nostem chybi architekt podnikani a finanéni inzenyr (chybi tvlrci a strazci zivota ve
spole¢nosti) a s nadsazkou dodala: ,co dnes spole¢nostem nechybi, jsou pravnici, sociologové a psycho-
logové.”

“| agree. But what does the target group think about that?” | asked: “Isn’t ‘family’ or ‘entrepreneur’ just too
broad definition?” “Dad, | also thought that, before we got first experience with WEMAF drivers. What is
important is a clearly set forth goal. Then people themselves seek paths how to get to the goal and demand
for “creators” of life in a society is created (how to prepare for intended changes, how to set things up and
maintain them over time). The fact that money is needed for that is something investors and even specula-
tors know about as new opportunities always invigorate thieves. All of them are preparing instruments for
being successful. To minimize chaos and implement order into financial flows is a task of financial engineer.”

Inovace

»~oouhlasim, ale co na to cilova skupina?“ zeptal jsem se. ,Neni kombinace rodina a podnikatel pfili§ obecné
vymezeni?“ ,Tati, to jsem si také myslela, nez pfisli prvni zkusenosti s drivery WEMAF. DulezZity je srozu-
mitelné postaveny cil. Potom lidé sami hledaji cesty jak jit k cili a vznika poptavka po ,tvlrcich zivota‘ ve
spole¢nosti (jak poptavané zmény pfipravit, postavit a v ¢ase udrzet). To, Ze jsou k tomu tfeba penize, védi
investofi i spekulanti a nové pfilezitosti vzdy aktivuji zlodéje. Kazdy z nich si pfipravuje nastroje jak uspét.
Utlumovat chaos a vnaset fad do finanénich tokd, to je prostor pro finanéniho inzenyra.”

“This is a parallel to water flows. One can direct them sideway, one can steal from them. But without
in advance adopted framework of (legal and specific technical) rules it doesn’t work.” “Yes,” Jana said,
“without rule of law it doesn’t work. One can’t start solving a task as the system as one must take out its
mainframe structure first. Get to know it, return it back into the system and only then learn about the system
as the whole. Step by step, in multidisciplinary cooperation, in one, common and properly structured legal
environment. But such legal environment must be open to changes which are being brought up by advan-
ces in human knowledge. An example might be a wonderful progress in healthcare.”

Pravni prostredi

~Je to paralela s vodnim toky. Také je mGze$ aktivovat, odklanét, krast. Ale bez pfedem pfijatych ramcovych
(pravnich) a specifickych (technickych) pravidel to nejde.“ ,Ano,“ fekla Jana, ,bez pravniho prostfedi to
nejde. Zadny ukol nem(ize$ zadit fesit jako systém (vidét jej jen jako celek), ale musi$ z néj vyjmout jeho
nosnou ¢ast, tu poznat, vratit zpét a potom sledovat a poznavat cely systém. Krok za krokem, v souginnosti
vice profesi, ale v jednom, spole€ném, vhodné strukturovaném pravnim prostfedi. To vS§ak musi byt ote-
viené pro zmeény, tak jak je poznani pfinasi. Pfikladem je Uzasny rozvoj zdravotnictvi.*

“But it is not easy,” Jana continued: “While we are being reminded about life in families and organizational
and legal conditions for business, as they have been for millennia time proven and as novels, movies and
even expert studies remind us of them... evidence for that is obtained indirectly as some kinds of fossil
artifacts or random findings. Fortunately, we find more of credible data in genetic makeup than in memory
of individuals (for example, in growth of life expectancy). Therefore | think that cooperation between deve-
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loped and developing countries (implementation of best practices) should take place in two steps: At first
as an organized group activity, and only after that, at new quality level, on individual basis, in decentralized

way.

Minimalizace ztrat

,Ale jednoduché to neni,“ pokragovala Jana. ,Zivot v rodinach a organizaéni a pravni podminky v podnikani
provéfované po tisicileti jsou sice pfipominany v romanech, filmech a odbornych studiich, ale podklady jsou
ziskavany nepfimo, jako fosilie, anebo nahodilé nalezy. Nastésti vic vérohodnych udaji najdeme v gene-
tické vybavé, nez v paméti jednotlivct (napfiklad v rdstu délky zZivota). Proto si myslim, ze spoluprace roz-
vinutych a rozvojovych zemi (integrita nejlepsi praxe) by se méla dale odehravat ve dvou krocich. V prvnim
organizovang, spole¢né a az potom, v nové kvalité, opét individualné, decentralizované.*

“Jana, that’s true, it was always a two-step process. For example, during colonial era, the first step were
Christian missions and getting to know each other and only after that individual trade activities started to
develop. Today, everything is more visible, everything is accelerated by media and telecommunication.
lllegal trade activities can be more easily uncovered and traditional thieves no longer have that many
opportunities. But the situation at financial markets is different. lllegal trade and speculation in world of
finance flourishes so much that it even overshadows human labor in building value. Nonetheless, even today
we find family dynasties; tribes or religious communities which try to regulate or even punish excessive or
unjustified profit.”

Financ¢ni prostiredi

»~Jano, je pravda, ze o dva kroky $lo vzdy. Naptiklad béhem kolonialni éry byly prvnim krokem kfestanské
mise a vzajemné poznavani, a teprve poté se zacaly rozvijet jednotlivé obchodni aktivity. Dnes je vSe
viditelné, vSe je urychleno médii a telekomunikacemi. Nedovolené obchodni aktivity 1ze snadno odhalit
a tradi¢ni zlodéji jiz nemaji tolik pfilezitosti. Situace na finanénich trzich je vSak odliSna. Nelegalni obchod
a spekulace ve svété financi vzrustaji tak, ze dokonce zastini lidskou praci pfi budovani hodnot. Nicméné
i dnes nalezneme rodinné dynastie, kmeny nebo nabozenské komunity, které se snazi regulovat nebo
dokonce potrestat nadmérny nebo neopravnény zisk.*

“Dad, | spoke about two steps only because | wanted to emphasize that trade within WEMAF is a necessary
pre-condition for global environment so that free trade, as it developed over the history can continue. To
boost trade with speculation, expansion of number of consumers (for example by immigration) or inflating
buying power (by expansion of credits or giving money away) is a route to hell. There is a hope that in
history we find projects which were able to solve societal (financial) crises with work, employing people and
maintaining their ability to work, live in the way they remained loyal to the society in which they happened
to found themselves.”

Financovani

»T1ati, mluvila jsem o dvou krocich jen z toho divodu, abych zduraznila, ze obchod v ramci WEMAF je pro
globalni prostfedi nutna podminka, aby volny obchod, tak jak se historicky ve svété vyvinul, mohl dale
pokracovat. Posilovat obchod spekulacemi, ristem poctu spotrebitelt (napf. migranty), nebo riistem jejich
kupni sily (rozdavanim penéz bez prace) jsou cesty do pekla. Nadéji je, ze v historii najdeme projekty, které
spolecenské (finanéni) krize dokazaly feSit praci, zaméstnanim lidi a drzenim jejich schopnosti pracovat
a zit tak, aby zUstali loajalni ke spole¢nosti, kam patfili nebo se pravé nachazeli.”
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“Benjamin Graham wrote: ‘Investment operation is such operation which — after a thorough analysis —
promises safety of investment and reasonable profit. Operations which don’t meet these conditions
are speculation’.” “Jana, this is a definition of social peace, maintenance of long-term investments and
reasonable profit. In that context | like to remind us of three analyses connected with nature (common
sense in practice). The first one is from American Indians before Columbus (synergy in growing basic
foodstuff: corn, beans, and pumpkins). Second one is from China (analysis of extent of agricultural activities
and short-term and long-term yields).Then the third example is from ancient Greece (analysis of yields from

olive groves in the spectrum of three generations).”

Investice s prirodou

.Benjamin Graham napsal: ,Investi¢ni operace je takova operace, ktera po diikladné analyze slibuje bez-
pecnost vkladu a pfiméfeny vynos. Operace, které nesplnuji tyto podminky, jsou spekulace’. Jano, to je
definice socialniho smiru, udrZeni potfeby dlouhodobych investic a pfiméfeného zisku. V této souvislosti
rad pfipomenu tfi analyzy spojené s pfirodou (zdravy rozum v praxi). Prvni je od Indian dlouho pred
Kolumbem (analyza synergie v péstovani kukufice, fazoli a dyni), druha ze staré Ciny (analyza volby
rozsahu zemédélské prace a budoucich kratkodobych a dlouhodobych vynosti) a treti ze starého Recka
(analyza vynosu z olivovych haja ve spektru Zivota tfi generaci).”

“In history of families and entrepreneurs (i.e. our SPC target groups), investments look simpler than one
might think if using the current and complicated financial analysis. But the current market economy would
collapse without speculation playing its role as all economic activity is based on achieving profit. Speculation
thus contributes to price stabilization and optimization. How you see that as far as — especially long-term
- investments is concerned,” | asked Jana. “The good question and an unambiguous answer,” said Jana
and continued: “Without a well-prepared project you either lose money or a competitor will take away from
you such investment. You have to pay with elbow grease; you can’t rely only on speculation. Preparation
is a decisive factor.”

Spekulace a investice

.Investice v historii rodin a podnikatelt (nasi cilové skupiny) vyznivaji jednoduseji, nez si Ize prostfednic-
tvim dnesnich sloZitych financnich analyz pfedstavit. Nicméné bez spekulace by soudobd trzni ekonomika
kolabovala, nebot’ veSkera hospodaiska €innost je zalozena na dosazeni zisku. Spekulace tak pfispiva ke
stabilité a vyrovnavani cen. Jano, jak to vidi$ ty u investic, pfedevSim dlouhodobych?“ ,Dobra otazka a jed-
noznacna odpovéd® a Jana pokradovala: ,bez dobfe pfipraveného projektu bud prodélas, nebo ti investici
sebere konkurence. Projekt musi$ odpracovat, tam nic nevyspekuluje$. Pfiprava je rozhodujici.*

“An investment is an outlay aimed at future yields. It is an assignment to fulfill commitments including
monitoring liquidity of financial flows all the way to the final financial settlement.” “Jana, by this you just
reminded me of the origins of Fintech. ICT opened the market with innovations in banking services; they
discovered new opportunities in payment systems. Today we find Fintech in preparation and implementation
of project cycle including monitoring of parameters (following objectives of the project) and indicators
(profitability of the project). Financial engineers support communication among teams involved in projects
and benchmarking is a common part of project documentation.”

ICT a Fintech

.Investice je vydaj cileny na budouci vynosy, je to Ukol plnéni zavazk( véetné sledovani likvidity financnich
tokl, a to az do konce finanéniho vyrovnani.“ ,Jano, tim jsi mi pfipomnéla poc¢atky finan¢nich technologii
(Fintech). ICT otevfely trh s inovacemi bankovnich sluZeb, objevily nové mozZnost platebniho styku. Dnes
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najdeme Fintech v pfipraveé i realizaci projektového cyklu véetné monitoringu parametru (sledovani cild pro-
jektu) a ukazatell (sledovani vynosnosti projektu). Finanéni inzenyfi podporuji komunikaci tym( v projektu,
hodnoceni projektt a benchmarkingu je béZnou soucasti projektové dokumentace.”

“Dad, our company stands on competitive itemized budgets. They determine financial and time commitments
and quality control and project risk management are tied to them. | remember well what you were telling
me that in the past it was exactly the opposite. Budgets were routinely exceeded, deadlines were pushed
back and judicial litigations had no end. Today, that wouldn’t be possible. We are not only responsible for
individual projects but also for the entire project portfolio. Strategy and business plan call for coordination of
my team with investors as well as with end users of the portfolio. Today it looks like something obvious and
common sense but | understand that it has been a long and not easy path of getting where we are now.”

Projektové portfolio

»1ati, nase firma stoji na konkurenceschopnych polozkovych rozpoc&tech. Ur€uji finan¢ni a Easové zavazky,
a na né je vazana kontrola kvality a fizeni rizik projektd. Dobfe si pamatuiji, co jsi mi fikal, Ze dfive to bylo
presné naopak. Bézné byl pfekracovan rozpocet, posouvany terminy a soudni rozepfe nebraly koncu.
To uz by dnes neslo. Odpovidame nejen za jednotlivé projekty, ale za celé projektové portfolio. Strategie
a podnikatelsky plan vyzaduji sou¢innost mého tymu s investory i koncovymi uzivateli portfolia. Dnes mi to
pfipada samozfejmé, ale chapu, Ze to byla dlouha a naro¢na cesta byt tam, kde jsme dnes.®

‘I am glad,” Jana said, “that the requirement to keep money at home became part of activities investors
do. Investments into WEMAF infrastructure were the first right step. It helped competitiveness of local
entrepreneurs by opening market environment. | remember that you were telling me about first experiences
with revolving credit funds. Even at that time it was not just about technical issues. It was obviously necessary
to generate demand, especially among the population in provinces. The path through public hearings and
anchoring of conclusions obtained from them into documents such as Citizen’s Charter was clearly the right
one. Who else besides the local people should have demanded this financial service?”

Revolvingovy uvérovy fond

~Jsem rada, ze pozadavek drzet penize doma vstoupil do investorské praxe. Investice do WEMAF infra-
struktury byl prvni spravny krok. Podpofil konkurenceschopnost mistnich podnikatell v otevieném trznim
prostfedi. Vzpominam, jak jsi mi vypravél o prvnich zku8enostech s revolvingovymi uvérovymi fondy. Uz
tehdy neslo o technické problémy, evidentni byla potfeba vyvolat poptavku, pfedevsim od obyvatel provin-
cie. Cesta pres vefejna slySeni a zakotveni ziskanych zavért do dokumentd typu Citizen’s Charter byla
evidentné spravna. Kdo jiny, nez mistni lidé by tuto finanéni sluzbu méli poptavat?*

“Our task was to propose and put into operation SPC Utility. Participating parties (including local and central
government) understood the assignment and we (our company) were thus able to get into preparation of
the required documentation. We defended the output of our work before the public and we were conducting
personal negotiations. That helped us to obtain a clear structure as what we have to do. We built a strong
team (Task Force) which was responsible for preparation and implementation of the SPC Ultility project,
including hiring people. After we gained support of the locals, everything went smoothly. Fortunately, our
company is not getting into projects in clusters (large projects tied to a particular location outside of a given
province).”
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Ukol

»,Nasim ukolem bylo navrhnout a zprovoznit SPC Utility. Zu¢astnéné strany (véetné mistni a centralni viady)
porozumeély zadani, a tak se nase firma mohla pustit do vypracovani potfebnych podkladd. Vysledky nasi
prace jsme obhajovali na vefejnosti a vstupovali jsme do osobnich jednani. To nam pomohlo ziskat zie-
telnou strukturu toho, co mame délat. Postavili jsme silnou skupinu (Task force) odpovédnou za pfipravu
a realizaci SPC Utility v€etné zajisténi lidskych zdroju. Kdyz jsme ziskali podporu mistnich, Slo to uz rychle.
Nastésti do klastrli (velkych projektl vazanych na uzemi i mimo provincii) se nase firma nepousti.®

“The issue of human resources was a separate task. We were working with local universities. They are
interconnected with global educational system (100% over internet) and what pleased me was their
readiness to adopt training in the field of “Enterprise Architect” and “Financial Engineering”. We are still
seeking ways how to get into subconscious mind of middle schools and the public. In cooperation with
local government we found financial sources for independent educational system. It is a combination of
marketing (advertising) and personal contacts (work done by Information Center). Communication is in
local language and English.”

Univerzity

,Otazka lidskych zdroji byl samostatny ukol. Spolupracovali jsme s mistnimi univerzitami. Ty jsou propo-
jeny s celosvétovym vzdélavacim systémem (100% pres internet) a co mé potésilo, byla vstficnost k zave-
deni vyuky v oborech ,Enterprise Architect’ a ,Financial Engineering‘. Stale hledame cesty jak se dostat do
podvédomi stfednich Skol a SirSi vefejnosti. Ve spolupraci s mistni viadou jsme nasli finan¢ni prostfedky
pro samostatny vzdélavaci program. Je to kombinace marketingu (reklamy) a osobniho kontaktu (prace
informacniho centra). Komunikace probiha v mistnim jazyce a v angli¢tiné.”

“Jana, that's wonderful! Program of support of human resources became an example of public private
partnership. To pay attention to human resources is not the subject of interest just for the company (our
SPC Utility) but also the province (the entire public and private sectors and NGOs). SPC Utility focuses on
generation of profit but in the way that payments for services offered by WEMAF are capitalized (substantial
share of profit is reinvested) via other projects in the province. It teaches citizens to be private investors in
the SPC Utility and to work with local banks.”

Kapitalizace

»~Jano, to je skvélé. Program podpory lidskych zdroji ziskal rozmér partnerstvi vefejného a soukromého
sektoru. Pozornost vénovana lidskym zdrojam neni jen véci firmy (nasi SPC Utility), ale i provincie (celého
vefejného a soukromého sektoru s podporou od neziskovych organizaci, typu NGO). SPC Utility je zamé-
fena na tvorbu zisku, ale tak, Ze poplatky za nabizené WEMAF sluzby kapitalizuje (reinvestuje podstatnou
¢ast svého zisku) prostrednictvim dalSich projektd v prostoru provincie. Ob&any uci byt soukromymi inves-
tory SPC Utility a spolupracovat s mistnimi bankami.®

“Ok, dad, but this is a standard role of a utility company and local infrastructure, as it exists around the world.
It's true that SPC Ultility offers something like “returning to the roots of capitalism” and in an environment
where those good old roots might well catch up. Where people live in a fog of prosperity and a dream of
four-day workweek and monopolies strengthen protectionism, SPC Utility might have a problem. On other
hand, where labor, performance and quality are still connected to individual effort, its chances are quite
good. Especially urban areas and countryside in developing countries need new approach to urbanization
and the WEMAF drivers of local infrastructure represent a great opportunity.”
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Urbanismus

,Dobfe tati, to je ale standardni role utility mistni infrastruktury, tak jak ve svété existuje a rozviji se. Je
pravda, ze SPC Utility pfinasi néco jako navrat ke kofentm kapitalizmu, a to v prostfedi, kde se tyto staré
dobré kofeny mohou jesté uchytit. Tam, kde jsou lidé v oparu blahobytu a snu o &tyfdenni praci v tydnu
a monopoly upeviuji protekcionismus, mize mit SPC Utility problém. Naopak tam, kde prace, jeji vykon
a kvalita jsou jesté spojovany s osobni iniciativou, tam Sance roste. Pfedevsim mésta i venkov rozvojovych
zemi potfebuji novy pfistup k urbanismu osidleni a WEMAF drivery jsou pro mistni infrastrukturu velkou
prilezitosti.”

“Jana, free market activities of local population create quality of life. Global trade calls on all cultural groups
to cooperate in friendship and in hostility, following human relationships that we didn’t know yet. Especially
the developing countries need to find new approach to urbanism (including renewal of infrastructure after
wars or natural disasters). For whole millennia people built houses and their roofs to protect them from
rain, wind, and sun. When solar panels appeared on market an impulse for new architecture arrived. “Solar
panels on roofs, lent out or owned, with the capacity to generate electric power on one’s own.”

Architektura

»~Jano, volny trh a aktivita mistnich obyvatel utvafi kvalitu Zivota. Globalni obchod vyzyva vSechna kul-
turni seskupeni ke spolupraci v pratelstvi i nepratelstvi, s formami mezilidskych vztaha, které jsme dosud
neznali. PfedevSim rozvojové zemeé potfebuji najit novy pfistup k urbanismu osidleni (véetné obnovy infra-
struktury po valkach). Lidé po cela tisicileti stavéli domy a jejich stfechy je chranily pfed destém, vétrem
a sluncem. Kdyz se na volném trhu objevily solarni panely, pfiSel i impuls pro novou architekturu. Solarni
panely na stfechach, pronajatych &i vlastnich budov, s funkci vyroba elektfiny ve vlastni rezii.

“It is a strong synergetic impulse. Today it is difficult to estimate in which direction the housing architecture
might move. How individuals (both owners and tenants) in buildings where they work or live and at the
same time produce electricity, will react. It is more obvious issue for people who use their real estate for
enterprising as they need to protect their property (such as solar panels) against thieves. It is also clear
issue for government and broader legal environment as how to address financial security and financial
discipline locally. The SPC Utility will set up standards for internal financial control and internal audits for
WEMAF drivers and it will — though them — influence quality of financial literacy of people in the province.”

Finanéni kazen

»10 je silny synergicky impuls. Je dnes téZzké odhadnout, kam se architektura sidel posune. Jak zareaguiji
jednotlivci (vlastnici, najemci) budov kde Ziji, pracuji a sou¢asné vyrabéji ¢i prodavaji elektfinu. Je to sro-
zumitelné zadani pro lidi, jak se svym majetkem podnikat, jak jej chranit pfed podvodniky a zlodégji. Je to
rovnéz jasné zadani pro stat i Sir§i mezinarodni pravni prostredi, jak Fesit finanéni bezpecnost a finanéni
kazen na misté. Jak to myslim? Jednoduse. SPC Utility nastavi standardy vnitini finanéni kontroly a inter-
niho auditu driverd WEMAF a jimi ovlivni i kvalitu finanéni gramotnosti ob&ant provincie.”

“In SED and DRR projects, financial literacy is a precondition for success. How successful those projects
are depends on a long-term stability of revenue flow from services provided and growing profits of a utility
company in given location. Our utility creates and reinvests profit exclusively within the province. We are
able to do that while Fintech technologies are helping us (in regional development) and in implementation
of the current ICT.” "Jana, those are neat results, but let's one more time return to details. Of course, at
strategic level. Tendering, impacts of contracts (for example franchises for the MSME network), monitoring
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of implementation and evaluation of projects are also tasks done by the SPC Ultility. Let's spend on them
a bit more time.”

Rozvoj a preziti

.V projektech SED a DRR je finan¢ni gramotnost podminkou uspéchu. Jeho rozsah zavisi na dlouhodobé
stabilité poplatkll za poskytované sluzby a rostoucim zisku utilit v daném Uzemi. Nase utility tvofi a reinves-
tuje zisk vyhradné na Uzemi provincie. Zvladame to, pomahaji nam technologie Fintech (pro uzemni roz-
voj) a realizace soudobych ICT.“ ,Jano, to je pékny vysledek, ale pojdme se jesté jednou vratit k detail(im,
samoziejmé v roviné strategii. Vybérova fizeni, vliv smluv (napf. typu fransiza pro sit MSMEs), monitoring
realizace a hodnoceni projektt jsou rovnéz ukoly SPC Utility. Vénujme jim jesté chvilku.®

“Allow me some reflection. | have been always telling myself that the way the tendering process is done is
a mirror image of the stage the democracy is. Anywhere in the world. It is about rules of the game where
everyone who is taking part should be a winner. As it is in sports. You sign up for half-marathon, but you
have honestly made it all the way to the finishing line. That is a well understood criteria. Demanding task
calls for well-prepared participants. The first one gets a great glory, the last one very little. It is up to race
organizers to manage the event according to in-advance known rules. | am very glad when | hear this from
you that your company perceives injustices in public tenders as a burden which can be removed.”

Vybérova fizeni

,=Dovol mi zavzpominat. Vzdy jsem si fikal, ze zpusob vybéru vefejné zakazky je obrazem stavu demo-
kracie. VSude ve svété. Je to o pravidlech hry, ve které by mél byt vitézem kazdy, kdo se ucastni. Jako ve
sportu. Pfihlasi$ se na pulmaraton, ale musi$§ sam Cestné dobé&hnout do cile. To je srozumitelné kritérium.
Naro¢né zadani vyzaduje pfipravené ucCastniky. Prvni ziska velkou slavu, posledni velmi malou. Je na
poradatelich soutéze, aby jeji regulaci zvladli podle pfedem domluvenych zasad. Jsem moc rad, kdyz od
tebe slySim, Ze nespravedinost ve vefejnych soutézich vidite jako bfemeno, které Ize odstrafiovat.”

“Surely, it can be done,” Jana praised herself. “Responsibility for public resources should be resting with
an investor (for example, a mayor) and not with a supplier (say a waterworks utility). With project portfolio,
corruption has very little chance. Everything is prepared in project preparation stage, down to the necessary
details. What's deciding factor is usefulness and efficiency of the portfolio. | know that in the past the
legal requirements for public contracts — perhaps unintentionally — protected corruption with provisions that
the lowest bid always wins. Then corruption continue via ‘soft’ contracts with suppliers (with changes in
deliveries, prices, deadlines). An ongoing control was missing and high enough, effective sanctions.”

Kontrakty

,UrcCité to jde,“ pochvalila se Jana. ,Odpovédnost za vefejné zdroje ma nést investor (napf. starosta) a ne
dodavatel (napf. vodarenska spolecnost). U projektovych portfolii ma korupce velmi malou Sanci. VSe
je pfipravené jiz v projektové pfipravé do potfebnych detaill. Rozhoduje ucelnost, efektivhost a hospo-
darnost portfolia. Vim, ze dfive zakonné Upravy o vefejnych zakazkach, snad nechténé, chranily korupci
s dodavateli (zmény v dodavkach, cenach, terminech). Chybéla pribézna kontrola a vysoké pokuty (uc¢inné
sankce).”

“Jana, what is — to you, today — the Fintech?” “Good question. Itis a synergy of ICT application (for example,
loT via Clouds) and financial engineering (especially internal financial control and audit). Today, Fintech
supports not just payment interface but also monitoring of purposefulness, efficiency of investment.” "Jana,
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when | listen to you, | realize that our pioneering work in implementation of monitoring into public finance
was not in vain. You confirm to me that knowing the processes and being able to have the skills required by
application of new tools are the way to go, they are the lighthouse to watch for, regardless if it is in public,
private or non-profit sector.”

Monitoring

»~Jano, co je dnes Fintech pro tebe?“ ,Dobra otazka.“ ,Je to synergie aplikace soudobych ICT (napf. loT
cestou Clouds) a finanéniho inzenyrstvi (pfedevsim interni finan¢ni kontroly a auditu). Fintech dnes pod-
poruje nejen platebni styk, ale i monitoring Ucelnosti, efektivnosti a hospodarnosti investic.“ ,Jano, kdyz té
posloucham, uvédomuiji si, ze nase pionyrské prace na zavedeni monitoringu do vefejnych financi nebyla
marna. Potvrzuje$ mi, Ze znalost procest a zvladnuté dovednosti k aplikacim novych nastroju jsou cestou
(majakem) pro kazdého investora a je jedno, zda zastupuje vefejny, soukromy nebo neziskovy sektor.”

“What's important are the results. That's where the set forth parameters and indicators in output of the
evaluated project play their role. The objective is not just data collection. | recall a meeting in Africa where
a bureaucrat in a local government opened a cabinet and said: ‘See, sir, all the studies, aging data and
unsupported information.” We don’t want that anymore. We need well-prepared projects. He was right. Jana,
how you evaluate results of your projects?” “We have nothing else available than what that bureaucrat had
in that cabinet. The difference is that the set-forth parameters and enumerated indicators are in distributed
network (the database) for permanent benchmarking of our competitiveness.”

Hodnoceni vysledki

,Dulezity je vysledek. K tomu slouzi parametry cilt a ukazatele vystup hodnoceného projektu. Cilem neni
sbér dat. Vzpominam na mé jednani v Africe, kde Ufednik mistni vefejné spravy otevrel skfifi a povida:
,vidite pane, samé studie, starnouci data a nepodlozené informace’. To jiz nechceme, potfebujeme pfipra-
vené projekty. Mél pravdu. Jano, jak hodnotite vysledky vasich projekta?” ,Nemame nic jiného k dispozici,
nez to, co mél ten ufednik ve skfini. Rozdil je v tom, Ze stanovené parametry a vyjmenované ukazatele jsou
v distribuované siti (databazi) pro trvalé srovnavani nasi konkurenceschopnosti.”

“Jana, it’s so nice that you‘re doing well. Please tell me your opinion on art, in general.” “Dad, again a good
question, there is no need to talk only about job. The arts generalize, offer abstraction, and inspire. It is
a paradox that when times are not good, quality of artistic production increases. When the situation is too
comfortable, arts are getting dumber. An example: when there is an unrest, jokes are popping up, beautiful
music is created, excellent books and movies. In tranquil times it seems to be the other way.” “Is it a reality
or the future,” | asked? “For sure it is reality, and what | would add for future? Closer link between arts and
the value hidden in human ‘databases’. It's terrible when you realize how many books, new movies and
new multimedia carrier exist and how broad range of arts are available in music, painting, sculptures, and
how little of joy this wealth actually brings to humankind, mainly in the current confusion of the globalization.
What | mean by that? Let’s start doing something.” “What about starting with a humorous performance of
bureaucrats from Africa and EU experts,” | added something that came out of my experience. "For example,
to introduce a comedy ‘How to revive dead feasibility studies into profitable projects’. Right at a Gala Show
at the European Parliament. We all need more fun, more jokes, and more shared joy among people in this
world. Thank you for the nice time with you. You still have the right spark in your eyes. See you in ten years.”

Je ¢as skongit

»Jano, je tak hezké, Ze se ti dafi dobfe. Prosim, fekni mi svlij nazor na uméni, tak obecné.” ,Tati, opét dobra
otazka, neni tfeba mluvit o praci. Uméni zobecriuje, nabizi abstrakci a inspiruje. Je paradoxem, Ze kdyZ
doba neni dobra, kvalita umélecké vyroby se zvySuje. KdyZ je situace pfili§ pohodlna, uméni zagina byt
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hloupé. Prfiklad: kdyZ nastanou nepokoje, vynofi se vtipy, vytvari se krasna hudba, vynikajici knihy a filmy.
V klidném Case se zda, Ze je to jina cesta.” ,Je toto realita nebo budoucnost?” zeptal jsem se. ,Urcité je
to realita, a co bych pfidala pro budoucnost? Bliz§i vazbu mezi uménim a hodnotou skrytou v lidskych
,databazich®. Je to hrozné, kdyz si uvédomis, kolik knih, novych film{ a novych multimedialnich nosicu
existuje a jak Siroka Skala uméni je k dispozici v hudbé, malbé, sochach, a jak malo radosti toto bohat-
stvi skute¢né pfinasi lidem, predevSim v sou¢asném zmatku globalizace. Co tim myslim? Zaénéme néco
délat.“ ,A co tak zacit s humornym predstavenim byrokratd z Afriky a odbornik(l z EU?* pfidal jsem néco, co
vySlo z mych zkuSenosti. ,Napfiklad pfedstavit komedii ,Jak ozivit mrtvé studie proveditelnosti na ziskové
projekty‘. Pfimo na slavnostni Gala Show v Evropském parlamentu. VSichni potfebujeme vice zabavy, vice
vtipll a vice sdilené radosti mezi lidmi na tomto svété. Dékuji za mily Cas s tebou. Stale mas v ocich tu
spravnou jiskru. Uvidime se za deset let.”

“As the target group for the SPC Concept | selected households and

‘ 4 ‘ entrepreneurs. They are simply all those people, down there, at local
s < level, anywhere. Every one of us has a father and mother and every
A i 1™ family — in order to live - these days needs money. Adults either work as
employees or as entrepreneurs. But the household whose members are

I “ happy and prosper must share some sense for activities and enterprising.

Household is not a business, it is a family, but without entrepreneurial
Skills it wouldn’t be able to survive. Thus the core of the target group are people who are able to see what
the priorities in life are and act accordingly... | am a Grandpa now, there are more of us in the family and
| see that | have made good choices. Jana, that is about it as an introduction for our last dialogue. Please,
you start.”

“How it goes at work, in life, in today global world? Perhaps you want to have our fourth dialogue of
substance focused on ‘Interesting Life””, Jana suggested. “Surely, it is a pretty neat topic. | just want to
recall the wisdom of Greek philosopher, Plato: ‘Happy is the one who was at older age given the chance to
pursue wisdom and right judgment’,”l quoted the classic. “That’s nice, Dad, but | have something for you,
something which should cheer you up. It arrived yesterday.” Jana gave me a letter from the Governor of the
province in which he writes to the Prime Minister about successful start of the SPC Ulility operation. “Jana,

that’s a very pleasant read.”

“Dad, | have a request for you. Several things happened and before the end of this week | need to send
an article for the African Union Summit concerning SED and DRR projects under the provincial self-
-governance. Please, prepare for me just main outlines, thank you in advance. One more thing: They called
me from the newspapers that they would very much like to get a text, maximum 200 words, about SPC
Concept and SPC Unity network in developing countries. That is a topic exactly fitting you.” “Jana, | promise
that | will do that.”

Dcera ma 40 otec 70
,Pro SPC Concept jsem zvolil cilovou skupinu rodiny a podnikatele, pro-

‘ 4 ' sté jsou to vSichni, tam dole, na mistni urovni, kdekoliv. Kazdy z nas mél
= N tatu a mamu a kazda rodina, aby Zila, dnes potfebuje penize. Dospéli
- i I™ pracuji bud jako zaméstnanci, nebo jsou podnikatelé. Ale rodina, ktera
je 8tastna a prosperuje, musi mit smysl pro aktivity a podnikani. Rodina

I “ neni podnik, je to rodina, ale bez podnikatelskych dovednosti se neo-

bejde. A tak jadrem cilové skupiny jsou lidé doma, lidé, ktefi jeSté uplné
nezhloupli ze svych funkci, mocenskych ambici a nevazané touze po penézich. Nyni jsem déda, je nas
v rodiné vic a vidim, Ze to byla dobra volba. Jano, tolik na uvod nasi posledni rozpravy. Za¢ni prosim ty.*
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»~Jak to jde v praci, v Zivoté, v dneSnim globalnim svété?“ ,Asi chce$ nas Ctvrty vécny rozhovor zaméfit na

,/Zajimavy zivot',“ vyzvala mé Jana. ,UrCité, to je moc hezké téma. Jen chci pfipomenout moudrost feckého
filosofa Platéna ,Stastny je ten, komu bylo i ve stafi dopfano jit za moudrosti a spravnym Gsudkem*.* ,To je
pékné, néco pro tebe tati mam, to té potési. PfisSlo to véera.“ Jana mi dala precist dopis Guvernéra provin-

cie, ktery piSe premiérovi o UspésSném zahajeni SPC Ultility. ,Jano, to je moc milé ¢teni.”

.1ati, mam prosbu,“ navazala Jana. ,Sebéhlo se vice véci a do konce tydne mam poslat pfispévek na
Summit na téma SED a DRR projekty v podminkach samospravy provincii. Prosim, pfiprav mi jen hlavni
teze, pfredem moc dékuji. Promin, jes$té néco, volali z redakce, Ze by velice radi ziskali textovou informaci,
max. 200 slov o SPC Concept a siti SPC Utility v rozvojovych zemich. No a to je téma Sité pfimo na tebe.
Jesté jednou dik.“ ,Jano, slibuji, urlité nezapomenu, prosim uz zaéni.”

“OK, Dad. What do you think about this: times when water, energy, soil, and air were free for are irrevocably
the past. Humans are taking from nature what they want and on top of that mine from Earth all what they
need. It is remarkable how humans appropriated all that and without any cost. Who arrived earlier and took
over sources of water, energy, land, and still using them without paying money for that to the real owner;
both the Earth and the Nature. Simply said: human are taking, taking, taking, and they have to use money
with each other still more and more. When money is in short supply, there is no problem to print more of it.
The result is that human population is growing and growing, white with understands the extraordinariness
of own existence less and less.”

Zamysleni

,OK, tati. Co si mysli§ o tomto: ¢asy, kdy voda, energie, puda, vzduch byly zadarmo, jsou neodvolatelné
minulosti. Lidé berou z pfirody to, co chtéji, a navic ze zemé tézi, co potfebuji. Je pozoruhodné, jak si lidé
privlastnili vSe a bez jakychkoli nakladu. Kdo pfisel dfive a pfevzal zdroje vody, energie, pudu a stale je
pouziva, aniz by za to zaplatil skute€nému majiteli; jak Zemi, tak Pfirodé. Jednodu$e fe€eno: lidé si berou,
berou, berou a musi si platit penézi navzajem stale vice a vice. KdyZ penize chybi, neni problém vytisk-
nout dalSi. Vysledkem je, Ze lidska populace roste a roste a mimofadnost vlastni existence chape méné
a méné.“

“Jana, what | am left with is just to join you. Debt that the humankind has toward the nature grows and nature
around us suffers. Humankind — in its role of self-appointed ruler of a predator - disturbs nature’s order.
From Earth it pumps up fossil waste of the nature (above all coal and oil) and converts it into other waste
(chemical or nuclear) in volumes that nature doesn’t know how to handle. We are not doing well even in
nearby universe. The chaos of thousands of satellites, rockets and the desire to grab new resources, to be
first and not pay for taking over new resources, all that has only one solution: one day it will all fall back on
our heads.”

Predator

»~Jano, nezbyva mi nic jiného, nez se k tobé pfidat. Dluh lidstva k pfirodé roste a ziva i neziva pfiroda
kolem nas strada. Lidstvo v roli samozvaného predatora narusuje fad pfirody. Z utrob zemé vytahuje fosilni
odpady pfirody (pfedevsim uhli a ropu) a pfeménuje je na jiny odpad (napfiklad chemicky &i radioaktivni)
v objemu, se kterym si pfiroda uz nevi rady. Nejsme na tom dobfe ani v blizkém vesmiru. Chaos raket, dru-
Zic a touha zabrat nové zdroje, byt prvni a za zabor neplatit, ma jen jedno feSeni; jednou nam to vSechno
spadne shiry na hlavu.*
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“Large cities are growing, we build still new airports, ports, roads, new factories for technologies of the
4th generation. We don’t like to change what we are accustomed to do. For example, the Age of Coal.
It is already apparent that humankind no longer needs to rely on coal to such great degree. But despite
that efforts to decrease its share in climate change are not successful. Risks of catastrophes are growing
and humankind doesn’t have the vision about its own future. Missions offered by leaders of countries are
not clear and contemporary efforts to direct human behavior on the Earth we all share lack the necessary
authority. People don’t understand humility toward God and don’t see how their own tools are separating
them from the Nature.”

Sverepost

»velka mésta rostou, stavime letidté, pfistavy, silnice, pfestavujeme tovarny pro technologie 4. generace.
Neradi ménime to, na co jsme si zvykli. Napfiklad éra uhli. UZ je vidét, Ze jeho masivni aplikaci lidstvo nepo-
tfebuje, nicméné jeho podil na zméné klimatu se nedafi vyraznéji snizovat. Rizika katastrof rostou a lidstvu
chybi vize vlastni budoucnosti. Mise pobizené politiky statd jsou necitelné a souc¢asné snahy o usmérnéni
chovani lidi na spole€né planeté nemaiji potfebnou autoritu. Lidé pokofe k Bohu nerozumi a nevidi, jak je
jejich nastroje oddéluji od pfirody.*

“Various views and criteria or assessments exist. Over the past 6,000 years, there were generations of
Indians, Chinese, Egyptians, Greeks, and Roman and now all of us are here — on Internet. They talk about
Generation X, with the oldest one among them, born between the 1950 s and 1970 s. Generation Y follows
after them, the Millennials, which is maturing already at the 21st century. Both generations experienced
significant changes in technology, now especially due to internet. Then we have Generation Z, whom we
call Digital Natives. Newly we recognize Generation Alpha which doesn’t perceive technologies as tools but
as an environment into which they are fully integrated.”

Generace

»EXistuji rizné pohledy a kritéria kategorizace ¢i hodnoceni. Za obdobi 6000 let Zily generace Indianu,
Cifanu, Egyptant, Rek(, Rimant a dnes jsme tu my vSichni na internetu. Mluvi se o generaci X, nejstarsi,
narozené v 50. az 70. letech. Nasleduje generace Y, neboli miléniova generace, ktera dospiva uz v 21.
stoleti. Ob& generace provazeji vyrazné technologické zmény, dnes pfedevsim vlivem internetu. A mame
i generaci Z, které fikame ,digitédlni domorodci‘. Nové rozpoznavame generaci alfa, kterd technologie uz
nebere jako nastroje, ale plné je integruje do svych Zivotud.*

“Jana, what do you think about that?” “Well, first there were missions and missionaries, then deeper division
of labor and tourism (the primary motivation was always trade). Global politics brought migrants and now
we again have a threat of not well managed DRR projects (shortage of land, water, poverty, wars). How
to respond to that? | think that as the life was going on over the past 6,000 years following the rhythm of
family life (dad, mom, children), we can expect that the near future (say by 2050) it will not be much different
(despite all new technologies). Therefore | believe in free movement of labor force with clearly defined
legal regulation within the framework of international law. | believe that this will bring to people local jobs
opportunities and naturally turns economic migrants onto tourists. Such problems of mankind are primarily
in the hands of leaders (politicians), not in the hands of God.”

Mobilita

,Co ty na to Jano?“ ,No, dfive byly misie (misionafi), potom hlubsi délba prace a turistika (motivaci je stale
obchod). Svétova (globalni) politika pfinesla migranty a dnes nas opét stradi nezvladnuté DRR projekty
(nedostatek vody, ptdy, chudoba a valky). Jak na toto reagovat? Myslim si, Ze tak jako v uplynutych 6000
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letech Zivot lidi bézel v rytmu rodiny (tata, mama, déti) tak Ize oCekavat, Ze v blizké budoucnosti (napf. do
roku 2050) tomu nebude jinak (navzdory novym technologiim). Proto véfim ve volny pohyb pracovnich
sil s jasné definovanou pravni regulaci v ramci mezinarodniho prava. Véfim, ze to pfinese lidem mistni
pracovni pfilezitosti a pfirozené proméni ekonomické migranty na turisty. Takové problémy lidstva jsou
primarné v rukou vidci (politikd), nikoliv v rukou Boha.*

“That’'s sounds great, but expand on that in some detail.” “OK, from standpoint of an economist,” Jana said.
“Because economists see turbulence in human existence in faster pace. Nonetheless over the entire 50
years before the critical year 2008, wages (as share of GDP) didn’t grow (a case from US) and situation on
the global labor market by 20050 is something that economist don'’t dare to estimate. Despite of that, great
opportunities exist for implementation of financial discipline in DRR projects. It is a path how to open free
movement of work force and take advantage of cooperation between developed and developing countries.
Then the regulation and financial discipline SED of the planet has a chance to manage even the mobility
of people.”

Ekonomika

»10 zni hezky, ale prosim, rozved to podrobnéji.“ ,Dobfe, z pohledu ekonoma,” fekla Jana. ,Ten totiz vidi
2008 mzdy (jako podil HDP) nerostly (pfiklad z USA) a situaci na globalnim trhu prace k roku 2050 si eko-
nomové dnes netroufnou odhadnout. Pfesto jsou velké pfilezitosti v prosazeni finanéni discipliny u projekt
DRR. Je to cesta, jak otevfit volny pohyb pracovnich sil a té€zit ze spoluprace vyspélych a rozvojovych zemi.
Potom pravni regulace a finan¢ni disciplina SED planety méa Sanci uregulovat i mobilitu lidi.*

“There is no free lunch. All those measures cost money,” | added and continued: “Developed countries are
shortening workweek, developing countries need qualified workforce. Developed provinces are considering
crypto-currency (Bitcoin, Ethereum) and advanced ICT technologies (Blockchain, Cloud) and the other way
around, in developing countries they have a problem with preparation of itemized budget of a project and
work with a bank. The gap between the rich and the poor is widening not only in GDP per capita but also in
approach to competitiveness. Therefore | am convinced that WEMAF is a good start for achieving balance
between takeoff of technologies and human behavior.”

Finanénictvi

.Nic neni zadarmo. Takova opatfeni stoji penize,“ dodal jsem a pokracoval. ,Vyspélé zemé zkracuji pra-
covni dobu, rozvojové zemé potfebuji kvalifikované pracovni sily. Vyspélé provincie a podniky koketuji
s kryptoménou (Bitcoin, Ethereum) a s pokroc€ilym ICT (aplikace Blockchain, Cloud Stoks) a opa¢né, v roz-
vojovych zemich maji problém pfipravit polozkovy rozpocet projektu a spolupracovat s bankou. NUzky
se oteviraji nejen v HDP na hlavu, ale i v pfistupu ke konkurenceschopnosti. Proto jsem pfesvédcen ze
WEMAF je dobry start-up pro rovnovahu mezi rozletem technologii a lidskym chovanim.*

“Dad, | agree and it’s true that what scares me are not impacts of globalization but global views of current
co-existence among people and with nature. That huge diversity of views of fundamental principles of
human happiness and huge problems of rulers of the world with ability to reach agreement and trust each
other. | am stopping to understand macro-economists and | see them as macro-politicians who manipulate
data and information (starting with GDP) in the way which ignores changing quantity and quality both of the
humankind and technologies. | see macroeconomic as an imperfectly managed statistics that is not helping
SED and DRR in developing countries.”
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Makro-politika

»1ati, souhlasim a je pravda, Ze ne dopady globalizace, ale globalni pohled na sou€asné souziti lidi mezi
sebou a s Pfirodou je to, co mé dési. Ta obrovska rdznorodost pohledll na zakladni principy lidského Stésti
a obrovské problémy viadcu svéta domluvit se a véfit si. Pfestavam rozumét makroekonom(im a chapu
je jako makropolitiky, ktefi manipuluji s daty a informacemi (za vSechny ukazatel HDP) zplsobem, ktery
ignoruje jak ménici se kvantitu a kvalitu lidstva, tak technologie. Makroekonomiku vnimam jako nedokonale
vedenou statistiku, ktera ukolim SED a DRR v rozvojovych zemi nepomaha.”

“How to fix this problem?” | put forward this question and was ready to continue but Jana interrupted me:
“Dad, | know what you want to say, but allow me to say this: | propose to send all macro-economists to
a deserted island and give them an opportunity to think and discuss about what they do. Only then return
them back to their work and at the time when macro-economics gains some strength. General and fuzzy
information look nice in macroeconomic charts generated from incomplete input data and they confuse
politicians and make the job of micro-economists easier (for example with current data obtained through
benchmarking).”

Mikro-ekonomie

~Jak tento neSvar napravit?“ Polozil jsem si tuto otazku a chystal se pokraovat, ale Jana mé prerusila.
»1ati, vim, co chces fict, ale dovol mi tuto prostofekost. Navrhuji vSechny makroekonomy poslat na pusty
ostrov a dat jim moznost, aby prfemysleli a diskutovali o tom, co délaji. Az potom je vratit zpét ke své praci
a to v dobg, kdy mikroekonomika nabyde na sile. Rd&mcové a nepiesné informace v hezky vypadajicich
makroekonomickych grafech pofizené neuplnymi vstupnimi daty pletou hlavy politikiim a zlehéuji praci
mikroekonoma (napf. praci s aktualnimi daty ziskanymi prostfednictvim benchmarkingu).”

“Jana, | know that you don’t mean that literarily, but there are, after all, more things in the game. Let me
remind you of your filter: philosophy, mathematics, logic. This might be a good test for tasks supporting
coordination of macro and micro policies within communities (for those that are seeking democracy as well
as for others).” “Dad, yes. Tasks of SED and DRR have their priorities. For provinces with undeveloped
infrastructure WAMAF drivers represent a priority. | see that in our work. Not coordinated interventions
by politicians are harming preparation of project portfolio, budgets of individual projects as well as their
management. On other hand, participation and local patriotism of engineers are helping us a lot.*

Ukoly

,Vim, Ze to mysli$ obrazné, ale Jano, ve hfe je pfece vic véci. Pfipominam tvqj filtr: filosofie, matematika,
logika. To by mohl byt dobry test ukoltd podporujicich sou¢innost makro a mikro politiky uvnitf spole¢enstvi
(jak pro ta, ktera usiluji o demokracii, tak pro ostatni).“ ,Tati, ano. Ukoly SED a DRR maji své priority. Pro
provincie s nerozvinutou infrastrukturou jsou drivery WAMAF prioritou. Vidim to pfi na8i praci. Nekoordi-
nované intervence politik( Skodi pfipravé projektového portfolia, rozpoctim jednotlivych projektd a jejich
managementu. Naopak ucast a lokalni patriotismus inzenyri nam velmi pomaha.*

“I'will explain that with help of your HP, HT, HH model. HP (Politicus) is seeking political gains. HT (Technicus)
seeks completion of the project. HH (Humanus) is concerned about usefulness of the project to people and
nature. In a province where the basic elements for life are missing the priority must be project completion
and achieving its usefulness. Only after that one can expect financial gains (public or private). But Jana
you just reminded me of one privatization story in an area where basic elements were not missing but the
priorities were in different order. The first one was a quick financial gain motivated by HP, promises of rosy
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future were given by HH and before the HT had a chance to look around he saw that privatization took
place. All of three forgot that the HT must get space to revive micro-economy and growth of professional
productivity.”

Priority

»Vysvétlim to pomoci vaseho HP, HT, HH modelu. HP (Politicus) hleda politické zisky. HT (Technicus) usi-
luje o dokonceni projektu. HH (Humanus) je znepokojen uzitecnosti projektu pro lidi a pfirodu. V provincii,
kde chybi zakladni prvky pro Zivot, musi byt prioritou dokonceni projektu a ziskani jeho uzite€nosti. Teprve
poté Ize ocekavat financni zisky (vefejné nebo soukromé). Ale Jana mi pravé pfipomnéla jeden pfibéh
privatizace v oblasti, kde chybély zakladni prvky, ale priority byly v jiném pofadi. Prvni z nich byl rychly
financni zisk motivovany HP, sliby rizové budoucnosti byly poskytnuty HH a pfedtim, nez HT dostal Sanci
se podivat se kolem, vidél, Ze privatizace probéhla. VSichni tfi zapomnéli, Ze HT musi dostat prostor k ozi-
veni mikroekonomie a rustu profesionalni produktivity.®

“To manipulate people by organized privatization is not smart,” Jana declared. “Public and private sector
partnership, transformation of ownership are better ensured by sensibility toward the needs of global world
and within it life of families and activities of entrepreneurs rather than meddling from bureaucrats or HPs.
Thanks to WEMAF drivers both the developed and developing countries have the same motivation to meet
on the path toward common goals. We support creation of micro, small and medium enterprises (MSMEs),
their local networking and we are putting them in contact with large foreign corporations so that they can —
together, via WEMAF infrastructure and SPC Utility services — arrive to partnership in programs SED of the
province, participate on projects of DRR, arrive to local cooperation in trading in their province and assisting
transparent solidarity and social peace in all segment of the Local Government responsibility and private
initiatives.”

Privatizace

»Manipulovat s lidmi cestou organizované privatizace je hloupost, reagovala Jana. ,Partnerstvi vefejného
a soukromého sektoru, transformace vlastnictvi, to Iépe zajisti§ vnimanim potfeb globalniho svéta (v ném
Zivota rodin a aktivit podnikatell), nez zasahy ufednik( v roli HP. Diky driverm WEMAF maji rozvinuté
i rozvojové zemé stejnou motivaci se sejit na cestach ke spole€nému cili. Podporujeme vytvareni mikro,
malych a stfednich podnikl (MSME), jejich mistni sité a spojujeme je s velkymi zahrani¢nimi korporacemi
tak, aby spolu - prostfednictvim infrastruktury WEMAF a sluzeb SPC Ultility - mohli pfijit do partnerstvi
v programech SED provincie, podilet se na projektech DRR, dospét k mistni spolupraci pfi obchodovani ve
své provincii a pomahat transparentni solidarité a socialnimu miru ve vSech ¢astech odpovédnosti mistni
samospravy a soukromych iniciativ.*

J“Jana, how do you now, 30 years later, perceive human behavior?” “You mean in light of SED and DRR
tasks,” Jana asked and continued: “It is a broad topic but I'll try to answer that. One can’t omit politics where
crowds are "acting in a fog,” for example, world wars and today Middle East. Just the reason is not enough
there. | differentiate behavior of the crowd and behavior of a man. Crowd is an element and a Man is to
me a personality. Your matrix of human behavior allows for thinking about assumptions and motivation of
individuals how to be more HS (Sapiens) and less HD (Diabolus). In the case of SED, what's in the game
is the good (reason) against evil (envy) and DRR projects responding to evil (damages, hurts) caused by
elements. The question is: What to do with the elements?”

Matice chovani

»~Jano, jak dnes po 30 letech vnimas lidské chovani?* ,Mysli§ ve svétle ukold SED a DRR?" zeptala se
Jana, a pokracovala. ,Je to Siroké vyvezeni, ale zkusim odpovédét. Nelze opomenout politiku v mize davu,
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napfiklad svétové valky nebo dnesni Blizky vychod. Tam mi rozum nestaci. RozliSuji chovani davu a cho-
vani ¢lovéka. Dav je Zivel, ale osobnosti ziistava Clovék. Tvoje matice lidského chovani umozriuje premys-
let o pfedpokladech i motivaci osobnosti byt vice HS (Sapiens) a méné HD (Diabolus). V pfipadé SED jde
o dobro (rozum) proti zlu (zavisti) a projekty DRR reaguji na $kody, ujmy zplUsobené zZivlem. Otazkou je, co
s zivlem?“

“Nothing,” | said: “What’s effective with element (like an unknown iliness) are the rules of predictability,
prevention, readiness and defense. And that’s all.” ”If | understand you correctly, then every single person
must equip himself with the ability to understand these rules,” Jana added and continued: “Economic
development and social environment of a community are about human behavior, about democratic character
of their positions and decentralization of their operations within the community. That’'s where the wealth of
the community is, as thanks to new technologies communities can grow anywhere in the world. SPC Utility
we prepared is a proof that it can be done.”

Bohatstvi

,Nic,“ reagoval jsem. ,Na Zivel (jako na neznamou nemoc) plati zdsady pfedvidatelnosti, prevence, pfipra-
venosti a obrany. A to je vSe.“ ,Jestli ti spravné rozumim, tak kazdy jeden ¢lovék, musi sam sebe vybavit
schopnosti t€émto zasadam porozumét,“ doplnila mé Jana a pokracovala. ,Hospodaisky rozvoj a socialni
svét komunity jsou o chovani lidi, o demokratizaci jejich pozic a decentralizace jejich operaci ve spole¢en-
stvi. V tom je bohatstvi spolecenstvi, které diky novym technologiim dnes mohou rist kdekoliv ve svété
a zapojit se do nové vznikajiciho globalniho obchodu. Nami pfipravena SPC Utility prokazuje, ze to jde.*

“Production, services, trade without a tension are fading away, or, in another way, if you put into system
too much of a reason, it becomes quickly obsolete and loses its competitiveness. This way | explain why
we support the creation of SPC Utility and operation of MSME and responsibility of local people with
participation of partners from local area and involvement of local banks. We do acquisitions, trying to
regulate bankruptcies (not as a fateful tragedy but as a process of economic renewal). To local MSME we
recommend entering global markets and they are already maturing to that level (they also get our advice
and recommendation).”

Napeéti

,Vyroba, sluzby, obchod bez napéti se rozplynou, nebo jinak. KdyZ das do systému moc rozumu rychle,
zestarne a ztrati konkurenceschopnost. Timto zpUsobem vysvétluji, pro¢ podporujeme vytvareni a fun-
govani programu SPC Utility a odpovédnost mistnich lidi za uc¢asti partnerl z mistni oblasti a zapojeni
mistnich bank. Délame akvizice, snazime se regulovat bankroty (ne jako osudovou tragédii, ale jako pro-
ces ekonomické obnovy). Mistnim MSME doporucime vstup na globalni trhy, az pro toto prostfedi dozraji
(dostanou nase pouceni a doporuceni).”

” o«

“Jana, you call that tension? You keep them in such caring environment.” “Yes, we have to. How could you
let a child who didn’t learn how to read and write into a wide world and expect that he will succeed? | know, it
is exaggeration, but intentional one. We teach them to read books on finance and write projects so that they
can become competitive partners in global environment (now it is not just at international markets but also
back at their home countries; foreign investors are everywhere, they run businesses and export their profits
elsewhere). SED programs and DRR projects are tasks for local population and SPC Utility is guiding them
toward independence. That's why our province (the ones we help) has been getting a lucrative loan for 30
years, and we‘re doing the credentials.”
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Vérohodnost

»~Jano, tomu fikas napéti? Vzdyt je drzite v bavince.” ,Ano, to musime. Copak mize$ dité, které se nenau-
Cilo Cist a psat jen tak pustit do svéta a oCekavat, ze uspéje?“ Vim, je to pfehnané pfirovnani, ale zameérné.
Uc¢ime je cist ve finan¢nich knihach a psat projekty, aby se jednou stali konkurenceschopnymi partnery
v globalnim prostfedi (dnes uz to neni jen v zahranici, ale pfimo u nich doma, vSude jsou zahraniéni inves-
tofi, podnikaji, a zisk posilaji jinam). Programy SED a projekty DRR jsou ukoly mistnich obyvatel a SPC
Utility je vede k samostatnosti. Proto nase provincie (ta, které pomahame) ziskala vyhodny uvér na 30 let
a my plnime zadani od véfritele.”

“Jana, tell me one thing: Why you use the program SED and projects DRR acronyms (SED and DRR) —
together?” “Well, Dad, you remember how we talked about lives of people in poor countries, about wars,
drought, and trading with migrants by smugglers? Now is a prevailing opinion that it is better to help people
where they are at home and this is what our company does. Globally, it is not possible to accelerate
economic development and not care of social aspects. When those are neglected risks of hostilities among
communities increase. Connecting ‘SED and DRR’ is about complexity of human life style, because we
have also another challenges, not only the climate change.”

SED a DRR

»~Jano, Fekni mi jesté jednou, pro¢ jednim dechem pouzivas zkratky pro program SED a projekty DRR (SED
a DRR) - dohromady?“ ,Dobfe, tati, pamatujes, jak jsme si povidali o zivoté lidi v chudych zemich, o val-
kach, o suchu a o obchodovani s bézenci prostfednictvim prevadécu? Dnes prevladl nazor, Ze je spravné
pomahat lidem tam, kde jsou doma, a nase firma to déla. Celosvétové nejde urychlovat ekonomicky rozvoj
jen nékde a nestarat se o jeho socialni souc¢ast. Kdyz se toto zanedbava, rostou rizika nepratelstvi mezi
spolecenstvimi. Spojeni ,SED a DRR* je o komplexu lidského zivotniho stylu, protoze mame i dalsi vyzvy,
nejen klimatické zmény.*

“To people it's simply too much,” | said: “People need to improve communication and coordination of what
they are working on, to learn how to take advantage of cooperation and coordination between projects.
Rulers are usually rich people and custodians of their property rule over people. Custodians who were
elected act in different way than those who were appointed. In the end, it is above all about power and
financial influence. Jana, do you know why | am saying that? | think about rulers of this world if they are
ready to get together, debate and adopt decisions about system projects, for example in the extent of the
SPC Concept.”

Vladci

.Prosté je toho na lidi moc,“ pfevzal jsem iniciativu. ,Lidé potfebuji zlepSit komunikaci a koordinaci toho
co délaji, naucit se tézit ze spoluprace a soucinnosti projektd, kterymi reaguji na vyzvy a fesi pfijaté ukoly.
Vladci jsou zpravidla bohati lidé a spravci jejich majetku vliadnou lidem. Jinak postupuji spravci, ktefi byl
zvoleni a jinak vladci dosazeni. V souhrnu jde pfedevsim o moc a finanéni silu. Jano, vi$ pro¢ to fikam?
Myslim na vladce tohoto svéta, zda jsou pfipraveni sejit se, diskutovat a pfijmout rozhodnuti o systémovém
projektu, napfiklad v rozsahu jako je SPC Concept.”

“Dad, they are not ready, but it is possible to get them ready. | see that in growing interest in results of our
pilot projects.” “Jano, | am sure they will pay more attention as they will see in it opportunities for revival of
international (these days already global) trade. It is a matter for reason to prepare together for changing
world and dampening of emotions with legislation at the United Nations level. They must be win-win projects.
Currently idle financial resources (particularly in investment banks) can activate WEMAF drivers to improve
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development of SED and DRR programs in provinces. Developed countries can speed up their expansion
of the market for products and services, and developing countries will acquire both capital and skills. Both
sides will get opportinity to build a common partnership.”

Rozum a emoce

»1ati, nejsou pfipraveni, ale je mozné je pfipravit. Vidim to v rostoucim zajmu o vysledky naSich pilotnich
projektd.” ,Jano, jsem si jisty, Zze budou vénovat vét§i pozornost, protoze vladci uvidi pfilezitost k oziveni
mezinarodniho (jiz dnes globalniho) obchodu. Je to dlivod, pro¢ se spole¢né pfipravovat na zménu svéta
a tlumeni emoci legislativou na urovni OSN. Musi to byt projekty, které jsou prospésné. V soucasné dobé
necinné financni zdroje (zejména v investi¢nich bankach) mohou aktivovat drivery WEMAF, aby zlepsili
rozvoj program( SED a DRR v provinciich. Rozvinuté zemé mohou urychlit rozSifeni trhu vyrobkl a sluzeb
a rozvojové zemé ziskaji jak kapital, tak dovednosti. Obé strany budou mit pfilezitost budovat spole¢né
partnerstvi.“

Jana supported me “We succeeded in connecting technical and organizational outputs of research into
standardized project and a whole set of directives which allow for founding and operating SPC Ultility
in various provinces which might be requesting them. Therefore, we are also focusing on marketing via
internet and we are contacting universities, local governments, financial institutions around the world.”
“Jana, recall your university and newly introduced majors Industrial Architect and Financial Engineer. New
graduates with these majors are coming to your company and how are they doing?” “Dad, they do terrific
job, they have independent tasks in MSMEs acquisitions in provinces and they are reviving the role of
internal audit in companies.”

Vyzkum a vzdélavani

Jana mé podpofila ,Nam se podafilo propojit technické a organizacni vystupy vyzkumu do standardnich
projektl a fady smérnic, které umoznuji zalozeni a operace SPC Utility v riznych provinciich, které o to
pozadaji. Proto se zaméfujeme i na marketing a to cestou internetu. Kontaktujeme univerzity, mistni viady,
financni instituce po celém svété.” ,Jano, vzpomen si tvoji univerzitu a nové zavedené obory ,priimyslovy
architekt a financni inzenyr*. Pfichazeji k vam novi absolventi téchto oboru a jak si vedou?* ,Tati, vedou si
skvéle, maji samostatné ukoly pfi akvizicich MSME v provincii a ve firmach stavi roli interniho auditu do
potfebné pozice.”

‘I am really happy how the internal financial control practices with Fintech support are taking place in
provinces. They are making inroads everywhere: in joint projects between central government and local
government, in cooperation between our projects and local NGOs and even in the private sector. For the
private sector we set up in our company a separate unit. Its services are being used by departments in local
government for initiation of the PPP projects. Those are our only services in consulting even when | recall
that before the local and country-wide elections we were asked to provide training about advantages and
risks of the SPC Concept and benefits and costs related to the SPC Utility.”

Stat a Provincie

,Opravdu, mam z toho radost, jak rezim vnitini finan¢ni kontroly s podporou Fintech se v provincii stabi-
lizuje. Pronika vSude, do spole¢nych projektdl s centralni i mistni viadou, do spoluprace nasich projektd
s mistnimi NGO i do soukromého sektoru. Pro soukromy sektor jsme zalozili samostatnou jednotku v nasi
firmé. Jeji sluzby vyuzivaji i odbory z organizaci mistni vlady, napf. pro iniciaci projekt(i typu PPP. To jsou
nase jediné sluzby v poradenstvi, i kdyZ si vzpominam, Ze pfed mistnimi i celostatnimi volbami jsme byli
pozadani o zajisténi Skoleni o vyhodach a rizicich SPC Concept a o benefitech a nakladech spojenych
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s SPC Utility.”

“There is a great interest in renewable sources of energy, mix use opportunities, but solar panels on roofs
of buildings under construction or in planning stage are the most popular. It is thanks to good prices of solar
panels, developments in batteries and cost of their installation and maintenance. Those are outlays that
even the local investors can afford. Banks demand in maximum 15% financial participation. Confidence of
banks in local investment grew and on other hand the reluctance of local population to use banking services
diminished. It seems that both sides found a common ground and that it will remain that way. In parallel, we
registered one more positive sign: the new law that require the rule ‘Polluter to Pay the Costs’; begins to be
inplemented. | believe that its enforceability will grow over time.”

Elektfina

»Velky zajem je o obnovitelné zdroje energie, o mix pfilezitosti. Solarni panely na stfechach pfipravovanych
a planovanych budov vedou. Je to diky dobrym cenam solarnich panelll, konstrukci budov a bateriim,
nakladdm na jejich montaz a udrzbu. Tyto investice si uz mistni investofi mohou dovolit. Banky vyzaduji
max. 15% finanéni spolutcast. Dlivéra bankérl k mistnim investicim vzrostla a opacné respekt (strach)
mistnich ob¢anl pfed bankami poklesl. Zda se, Ze nasli souznéni, a Ze jim to vydrzi. Soubézné jsme
zaznamenali jesté jeden pozitivni rys. Novy zakon, ktery vyzaduje pravidlo ,Znecistovatel zaplatit naklady*;
postup zacne platit. V&fim, Ze jeho vymahatelnost bude ¢asem rust.”

“Jana, SED programs and DRR projects need not only mobile telephones for communication but also
Fintech instruments for project portfolio tasks. But this economic intellectualization must be accompanied
by social intellectualization. We didn’t talk about it much. No wonder, it is not our specialty. Nonetheless,
since the very beginning of work on the SPC Concept we focused on ‘interesting life’ and its interpretation
via the knowledge and technological progress of the humankind. According to both of us this is a good way
go to address rulers of human communities so that they create similar concept for social intellectualization,
explain and defended it. Jana, let’'s hope that such cooperation will continue.”

Budeme kong¢it

»~Jano, programy SED a DRR projekty potfebuji nejen mobily pro komunikaci, ale i Fintech podporu, aby
Ukoly projektovych portfolii zvladaly. Tuto ekonomickou intelektualizaci v8ak musi provazet i intelektua-
lizace socidlni. O té jsme moc nemluvili. Neni divu, neni to naS obor. Nicméné od zagatku praci na SPC
Concept jsme se zaméfili na ,zajimavy Zivot' a jeho vyklad cestou znalostniho a technologického pokroku
lidstva. Je to podle nas obou dobra cesta, jak oslovit vladce lidskych spole€enstvi, aby podobny koncept
vytvofili i pro socialni intelektualizaci, vysvétlili ji a obhajili. Jano, véfme, Ze tato spoluprace bude pokraco-
vat.”

Outlines (thesis) of a presentation for the African Union Summit: “SED a DRR Projects in Self-Governing
Provinces of Developing Countries”

“Jana, please pay attention to these three items:”

Ukol pro tatu

Navrh (teze) prezentace pro Summit Africké Unie ,SED a DRR projekty v podminkach samospravy provin-
cii rozvojovych zemi*

72 © SPC Concept



»~Jano, prosim vénuj pozornost témto tfem polozkam:*

“Jana, | am convinced that what is missing is a clearly understood path. Promises are not the goal and
non-systemic navigation is actually hiding the path. By the path | mean the ability of people to talk to
each other about how to live and survive and how prepare interesting life for their children. The path is
a communication channel that people will use to start to cooperate. It is not enough to know the path it is
necessary to have it (not that much to own it but to know about it and be allowed to use it). The current
and future technologies will be the conduit people in their country will proceed on and rules will guide
them.”

1. Cesta

»~Jano, jsem presvéd&en, Ze chybi srozumitelna cesta, sliby nejsou cil, a nesystémova navigace cestu
ukryva. Cestou rozumim schopnost lidi spolu mluvit jak Zit a pfezit, a jak pfipravit zajimavy Zivot pro své
déti. Cestou je komunika&ni kanal, na jehoZ frekvencich lidé zaénou spolupracovat. Cestu nestaci znat,
je tfeba ji mit (ani ne vlastnit, ale umét a smét po ni chodit). Sou¢asné i budouci technologie jiz zlistanou
dlazbou, po které lidé ve své zemi pljdou dal a vladci je povedou.”

“Rulers do not manage to get a grasp of long-term goals. What's missing is the orientation in the
presence and no one dares to sketch them out more than 5 to 15 years into future and it is only because
we evaluate influence of economic outcome more than social risks. We all know that family has its 30
year cycle: grandpa dies, son gets older and child becomes an independent individual. That's how it
goes, generation after generation, as far as we know, for 6,000 years.

2. Dlouhodobé cile

,Vladcum se nedafi dlouhodobé cile uchopit. Chybi orientace v pfitomnosti a budoucnost si nikdo
netroufne nastinit na vic nez 5 az 15 let dopfedu a to jen proto, Ze vice hodnotime vlivy ekonomickych
konct nez socialnich rizik. VSichni vime, ze v Zivoté rodiny ma 30 let svuj fad, déda umre, syn zestarne
a z ditéte je samostatny jedinec. A tak to bé&zi porad dal, co vime, uz skoro 6000 let.

Why give more attention to economic cycles than risks in lives of people? Economic cycle we try so
desperately to measure, understand and regulate is just 200 years old invention (since beginning of the
Industrial Revolution) and it has been always accompanied by social unrest, revolutions, and wars. Why
hurry with economic development when social development runs in a different cycle? Yes, those are
cycles such as family life cycle, generational cycle, lasting for millennia. They are looking at joy from life,
happiness in love and from harmony with nature. Jana, please, can you find other examples that can be
used to illustrate to attendees of the Summit the principle of long-term goals?”

Proc¢ stavét ekonomické viny pred rizika zivota lidi? Nami méfeny ekonomicky rozvoj je vymysl stary vice
nez 200 let (od zacatku pramyslovych revoluci) a po celou dobu jej provazeji socialni revoluce a vale¢né
konflikty. Pro¢ spéchat s hospodafskym rozvojem, kdyz socialni rozvoj bézi v jiném cyklu? Ano, jsou to
cykly rodin, generaci, po tisicileti, které hledaji radost ze zZivota a Stésti v lasce a to v souladu s pfirodou.
Jano, prosim, najdi dalSi pfiklady, jak u¢astnikiim summitu vysvétlit princip dlouhodobych cil(.*

“If the rules get into situation when they don’t know the solutions — for example, how to stop an exodus
of people from Africa to Europe — then it is apparent that they don’'t have a path and that they are unable
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to set forth a long-term goals. What is left for them is to set forth short-term goals and operational tasks
related to them. There are two extreme ways to how to proceed.

3. Blizky cil

~Jestlize se vladci dostanou do stavu, kdy nevédi, napfiklad, jak zastavit exodus lidi z Afriky do Evropy,
pak je srozumitelné, Ze cestu nemaji, a dlouhodoby cil nemohou vytycit. Nezbyva, nez si stanovit blizké
cile, k nim operativni ukoly a fesit je. Jsou dva krajni zpUsoby jak postupovat.

The most frequently used one is the ‘extinguish the fire’ approach. While it might stop or at least slow
down the problem, the mess and losses in lives and property are enormous (examples are not only
local war conflicts, impacts of climate change, but also today hidden hazards, for example the current
estimate presents that about 100 million people aged 15 to 29, mostly from Africa, will not find work in
2030).

NejcastéjisSim cilem je, Ze se Ukol Fesi zplsobem, jak se hasi pozary. To sice problém muze zastavit
nebo zpomalit, ale spoust’ a ztraty na Zivotech a majetku, ke kterym dojde, jsou obrovské (pfikladem
jsou nejen lokalni valky, dopady zmén klimatu, ale i dnes jesté skrytd nebezpedi, napfiklad dnesni
odhad, ze 100 miliond lidi ve véku 15 az 29 let, pfevazné z Afriky, nenajde k roku 2030 praci).

The second kind of approach is that the problems are subjected to negotiations. Compromises in
economic area are usually sought while problems in social sphere are postponed into next elections
cycle. It is not that bad approach but it is inconsistent. As we know from our experience, inconsistency
has its cost, unresolved problems are coming back, etc.” “Jana, | know and | am sure that everyone
knows that. Therefore, you have to come up with something new.*

Druhy zplsob, ktery vladci rovnéz aplikuji, spo€iva v tom, Ze o problému jednaji. Hledaji kompromisy
v oblasti ekonomie a problémy socialni zpravidla odkladaji do kompetence vladct dalSiho volebniho
cyklu. Neni to Spatny pfistup, ale je nedlsledny. Jak vime kazdy ze své zkuSenosti, nedlslednost se
nevyplaci, nedofeSené véci se vraci.“ ,Jano, ja vim, toto urcité vSichni védi. Proto musi$ pfijit s né¢im
novym.*

“What about suggesting to the rulers they prepare their Summits with the use of modern technology?
I do not mean a greater precision of sociological and demographic studies or big screen displays in their
general meeting rooms, but | am thinking of a structure of the whole Summit, of its application regime. The
most important is methodology of receiving and processing the conclusions of the negotiations and the
processing of the tasks.” “Jana, today’s Summits are missing your attributes: philosophy (their experience)
that helps them to find the right path, mathematics (their education) that helps them to clearly present the
goal and prove that their choices (quantities and qualities) are correct and weighted. And the last attribute
- logic (their reason) that gives them the opportunity to make sure they are really on the right path and to
succeed in benchmarking of their behavior when defending the proposals before the public.”

,Co tak navrhovat vladcim, aby pfipravovali summity s vyuZitim modernich technologii? Nemyslim tim vétsi
presnost sociologickych a demografickych studii nebo velkych obrazovek v zasedacich salech, ale premys-
lim o strukture celého summitu, o jeho aplikaénim rezimu. NejdulezitéjSi je metodika pfijimani a zpracovani
zaveérl jednani a zpracovani ukold.“ ,Jano, na dnesnich summitech chybi tvoje atributy: filozofie (jejich
zkusenost), ktera jim pomaha najit spravnou cestu, matematika (jejich vzdélani), ktera jim pomaha jasné
prezentovat cil a dokazat, ze jejich vybér (co kvality a kvantity) je spravny a vyvazeny. A posledni atribut
- logika (jejich rozum), ktery jim dava pfilezitost ujistit se, Ze jsou skuteéné na spravné cesté a uspéji v ben-
chmarkingu jejich chovani pfed vefejnosti.*
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“After all, you know that they need the tools focused on verification of the credibility of inputs, on knowing
what the processes they are negotiating about will cost and on setting up priorities within a package of
projects they gave a preliminary approval to. Please, focus on explaining what the pilot project’s role is in
decision-making they do and that they announce to the world. In hallways, outside of the main presentation,
initiate structured dialogues about SPC Concepts and results of pilot application of the SPC Utility.”

,Vzdyt vis, Ze potfebuji nastroje na cilené provéfeni vérohodnosti vstup(, na znalost nakladovosti procesu,
o kterych jednaji a na stanoveni priorit v baliku jimi odsouhlasenych projektovych zamér(. Prosim, zamér
se na vysveétleni role pilotniho projektu v rozhodnutich, ktera pfijimaji a svétu oznamuiji. V kuloarech, mimo
hlavni presentaci iniciuj strukturované rozhovory o SPC Concept a vysledcich pilotni aplikace SPC Utility.”
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The aim of this chapter is to introduce the process leading to development of the SPC Concept, WEMAF
drivers and SPC Utility, illustrated in five posters (A, B, C, D, E). These posters are designed for a dis-
cussion using the Wall Chart Technique. Posters present five layers of a process of implementing the SPC
Concept: A— Why the Common Approach; B — What to Do for Common Approach; C — Where to Start; D —
How to Proceed; E — What Benefits One Can Expect.

3. Vyzva

Zamérem této kapitoly je predstavit proces vzniku SPC Concept, WEMAF drivert a SPC Utility pomoci pla-
katd (A,B,C,D,E) ur€enych pro diskuse vedené technikou nasténnych graf (Wall Chart Technique). Plakaty
prezentuji 5 vrstev procesu na cesté k prosazeni SPC Concept: A - Pro¢ spolec¢ny pfistup; B - Co udélat pro
spolecny pristup; C - Kde zacit; D - Jak postupovat; E - Jaky benefit Ize oekavat.

FIG. 3 demonstrates structure of this challenge. The challenge is presented by five posters adapted for
application by the wall-chat technique. Every poster focuses on a selected topic of one of the every layer of
the process. Topics can be selected according to presenter’s sense how to best address his listeners, lead
them into discussion and to thinking where in the outlined process they see themselves and how they might
share the common vision. The purpose of this this book which is available both in printed and electronic
version is to help facilitate such discussion and to improve its quality and to support individual ambitions to
find one’s own way how to participate. Lecturer can choose for his own poster structure. The book presents
a sample, and examples of inspiration for separate activities.

3.1 Strukturu vyzvy

Struktura vyzvy znazorfiuje obr. 3. Vyzva pfedstavuje pét plakatd, které jsou pfizpusobeny pro pouziti
technikou ,wall-chart‘. Kazdy plakat se zamérfuje na vybrana témata jedné vrstvy procesu, ktera se mohou
ménit, tak jak pfednasejici sam uciti potfebu co nejlépe oslovit své posluchace, vyprovokovat je k diskusi
mezi sebou a k samostatnému pfemysleni, jak ,kazdy sam“ se v nastinéném procesu orientuje, jak se citi
a jak by se mohl pfipojit k t&m, kteFi sdili spoleénou vizi. Ugelem knihy, elektronické i ti§téné je pomoct
iniciovat takovéto diskuse a podpofit rust jejich kvality samostatnou, individualni ambici jednotlivce, ktery
sam v sobé nejde cestu jak se prosadit. Lektor si mlze zvolit vlastni strukturu plakatu. Kniha predstavuje
ukazku, pfiklady inspirace pro samostatné aktivity.

Task A: Towards Common Approach; Key Function: Assumptions for Understanding
Task B: SPC Concept - For the Common Approach; Key Function: Achieving Consensus
Task C: SPC Concept - Developing Countries; Key Function: Partnership Building
Task D: SPC Concept - Pilot Project; Key Function: Establishing Cooperation
Task E: SPC Concept - Benefit to All; Key Function: Competitiveness

3.2 Ukoly a kli¢ové funkce

Ukol A: Vstfic spole¢nému pfistupu; KliGova funkce: Pfedpoklady pro porozuméni
Ukol B: SPC Concept - Pro spoleény pFistup; Klicova funkce: Dosazeni konsensu
Ukol C: SPC Concept — Rozvojové zemé; Klicova funkce: Postaveni partnerstvi
Ukol D: SPC Concept - Pilotni Projekt; Klicova funkce: Ustanoveni spoluprace
Ukol E: SPC Concept — Prospéch pro viechny; Klicova funkce: Konkurenceschopnost
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Figure 3 Task and Key Function Presented by a Hexagon Diagram
Obrazek 3 Klicové ulohy a funkce prezentované diagramem hexagont

Tasks Functions Available Branches
C: | Developing Partnership Sociology, Leadership, Risks (Pu-
Countries blic, Private Governance)
D: | Pilot Cooperation Engineering, Technologies (Infra-
Projects structure on Local Level)
B: | Common Consensus Management, Psychology
Understanding (Integrity in SED and DRR)
E: | Benefi Competitiveness Law, Business and Ethics Rules
for All (Benchmarking, Evaluation)
A: | Common Assumptions Philosophy, Mathematics
Thinking (Dialectic, Logic, Analyses)
Cycles of Tasks BOCR Layers
C D Specific Tasks
and Details
Specific tasks
E
B
AV General tasks
Tasks Hexagons Key Functions

(by section 3.2) (by section 3.2)

Towards Common

Approach
For the Common
Approach Assumption
Developing Countries Consensus
Pilot Project Partnership
Benefit for All Cooperation
Others Competetiveness

Dictionary: Sociology, Leadership, Risks (Public, Private Governance) — Sociologie, vidcovstvi, rizika (ve vefejném
i soukromém viadnuti); Engineering, Technologies (Infrastructure on Local Level) — InZenyrstvi, technologie (infrastruk-
tury na mistni trovni); Management, Psychology (Integrity in SED and DDR) — Rizeni, psychologie (integrita v SED
a DRR); Law, Business, Ethical Rules (Benchmarking, Evaluation) — Pravo, obchod, etické zasady (benchmarking,
evaluace); Philosophy, Mathematics (Dialectic, Logic, Analyses) — Filosofie, matematika (dialektika, logika, analyzy).
BOCR Layers (Benefit, Opportunity, Costs, Risks) — BOCR (prospéSnost, prilezitosti, naklday, rizika)
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Energy Smart Mission (ESM) Philippines is an annual multi-sectorial dialogue between participants in the
Filipino energy sector to call for a stronger commitment to the agenda for the future of inclusive, competitive
and sustainable energies, and to draw attention to the latest technological innovations. 5PforRES, s. r. o.
took part in the 2011 and 2016 ESM in cooperation with the CREA Hydro & Energy, o. s. from the Czech
Republic. The EU-Philippines Business Network (EPBN) and the European Chamber of Commerce of the
Philippines (ECCP) organized the 2016 ESM.

3.3 Smart energeticka mise pro Filipiny

Smart energeticka mise (ESM) pro Filipiny je kazdoro¢ni vice odvétvovy dialog mezi u€astniky filipinského
energetického sektoru, aby vyzval k silnéjSimu zdvazku k agendé pro budoucnost inkluzivnich, konkuren-
ceschopnych a udrZitelnych energii a na své vystavé upozorfiuje na nejnovéjsi technologické inovace.
Spole¢nost 5PforRES s.r.o se ucastnila vystav v letech 2011 a 2016 ve spolupraci se spole¢nosti CREA
Hydro & Energy, o. s. z Ceské republiky. Evropska obchodni sit EU-Filipiny (EPBN) a Evropska obchodni
komora Filipin (ECCP) organizovaly ESM v roce 2016.

5PforRES (www.5pforRES, s. r. 0.), author and owner of the SPC Concept applied its Wall Chard Technique
and proposed the structure of the exhibition in Manila.

Vystavovatel:
5PforRES (www.5pforRES, s. r. 0.), autor a vlastnik SPC Concept pouzil svou Wall Chard techniku a navrhl
usporadani své vystavy v Manile.

The author of the book sent to participants of the exhibition the following letter:

“My company would you like to invite you into exploration of a deeper integration of Social-Economic

Development (SED) programs and Disaster Risks Reduction (DRR) projects in your communities

(provinces). Are you interested in working together on:

» Elaboration of a set of 10 Stories of the SPC Concept; to delve into details at common workshops
prepared as follow-ups to this conference?

» Discovering Self-Powered solutions for your province through answers to: Who, Why, Where, What,
and How to immerse into the ,Self-innovation“ processes? The SPC Concept and SPC Utility are an
opportunity for you.

« Completion and dissemination of a bilingual booklet (in English and Filipino languages) for assistance
with presentations via wall chart — poster technique?

Fulfillment of these tasks requires concentration on: Self-study, Self-confidence, and Self-initiative.
Thank you for interest to cooperate. Zdenek Chalus”

Poslani vystavy, vyzvy pripravena autorem této knihy:

.Moje spole¢nost by vas chtéla pozvat na proniknuti do hlubsi integrace programu socialné-ekonomického

rozvoje (SED) a projektd snizovani rizik katastrof (DRR) ve vaSich komunitach (provinciich). Zajimate se

o spolupraci na:

* Vypracovani souboru 10 pfibéhl konceptu SPC; proniknout do detailtl na spolec¢nych workshopech pfi-
pravenych jako nasledné kroky po této konferenci?

» Objevovani feSeni s vlastni iniciativou pro vasi provincii prostfednictvim odpovédi na: kdo, pro¢, kde,
co a jak proniknout do procesu ,vlastni iniciativy pro inovace“? SPC Concept a SPC Utility jsou pro vas
pfilezitosti.
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» Dokonceni a rozSifovani dvojjazyéné knizky (v angli¢tiné a filipinstiné) pro podporu prezentace pomoci
nasténné grafiky - plakatové techniky?

PInéni téchto ukoll vyzaduje soustfedéni na: samostudium, sebevédomi a vlastni iniciativu.
Dékujeme za zajem spolupracovat. Zdenek Chalus*

Preparation and participation on the Energy Smart Mission (ESM), Manila, Philippines, 2016
Priprava a ucast na Energy Smart Mission (ESM), Manila, Filipiny, 2016

Infrastructure is a major source of interest to foreign investors who come to invest in the SED programs
and DRR projects in the Philippines. But this interest is very often discouraged by the country’s weak
infrastructure and high cost of public services. This is still the case in the Philippines. Present government
knows how crucial infrastructure investments are to creation of well-paying jobs for the millions of poor and
unemployed Filipinos. Therefore the new program “Build, Build, Build” is a great challenge.

Infrastruktura je hlavnim zdrojem zajmu zahraniénich investort, aby pfisli a investovali do program( SED
a projekttd DRR na Filipinach. Na druhé strané je tento zajem velmi ¢asto odrazovan slabou infrastrukturou
zeme a vysokymi naklady na verejné sluzby. To je trvaly pfipad Filipin. Sou¢asna vlada vi, jak jsou investice
do infrastruktury kliCové pro vytvoreni dobfe placenych pracovnich mist pro miliony chudych a nezamést-
nanych Filipincu. Proto je novy program ,Build, Build, Build“ velkou vyzvou.

According to the 2017 World Economic Forum’s competitiveness report, the Philippines ranked 97th
in the world in terms of infrastructure. In a separate report by the United Nations (in terms of access
to infrastructure) the Philippines ranked 5th in Southeast Asia. The new opportunity has arrived. The
government can now build on his predecessors’ legacy by diverting the national budget of the Philippines
to addressing infrastructure woes.

Odklon od narodniho rozpoctu k problémim s infrastrukturou

Podle zpravy o konkurenceschopnosti Svétového ekonomického féra v roce 2017 se Filipiny umistily na
97. misté ve svété z hlediska infrastruktury. V samostatné zpravé Spojenych narodi (pokud jde o pfistup
k infrastruktufe) se Filipiny umistily na paté misto v jihovychodni Asii. Nova pfrilezitost pfisla. Vlada nyni
muze stavét na dédictvi svych predchldcl tim, ze odkloni narodni rozpocet Filipin na feSeni problému
s infrastrukturou.

Leveraging its approval ratings (80%), combined with a new foreign policy direction the Filipino administration
is administering the necessary funds to finance and sustain its ambitious economic plan. The new putting
aside is ditching the PPP modality in favor of larger reliance on government revenues as well as Official
Development Assistance (ODA), particularly from Japan and China, as the main sources of infrastructure
funding. There are many potential types of cooperation between public organizations and private enterprises
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(Public, Private Partnership, PPP). However, in practical terms,there are only a few PPP types or modalities
related to the need to encourage major private sector investment. These include Build Operate Transfer
(BOT), Build Transfer (BT), Build Own Operate Transfer (BOOT) and Build Own Operate The Rehabilitate
Own Operate Transfer (ROOT) modality is also appropriate and popular where an existing major road can
be upgraded into a toll road.

Velka prilezitost

S vyuzitim svych schvalovacich ratingd (80%) v kombinaci s novym smérem zahrani¢ni politiky spravuje
filipinska administrativa potfebné financni prostfedky na financovani a udrzeni svého ambiciézniho ekono-
mického planu. Nova strategie odklada modality PPP ve prospéch vétsiho spoléhani se na viadni pfijmy,
stejné& jako oficialni rozvojovou pomoc (ODA), zejména z Japonska a Ciny, jako hlavnich zdrojt financovani
infrastruktury. Existuje mnoho potencialnich typU spoluprace mezi vefejnymi organizacemi a soukromymi
podniky (partnerstvi vefejného a soukromého sektoru, PPP). Z praktického hlediska je vSak jen nékolik
typll PPP nebo zpusobl, které se tykaji potfeby podporovat velké investice soukromého sektoru. Patfi
mezi né napfiklad Build Build Transfer (BOT), Build Transfer (BT), Build Own Operate Transfer (BOOT)
a Build Own Operate (BOO). Jedna se pfedevSim o vystavbu novych silnic. ReZim rehabilitace vlastniho
provozu (ROOT) je také vhodny a popularni tam, kde mize byt napfiklad stavajici hlavni silnice vylepSena
na placenou silnici.

The challenges are divided into five parts - posters A, B, C, D, E. Each poster deals with a single challenge in
the structure of about 10 separate themes. This arrangement allows teachers (in universities) and lecturers
(for training and workshops) to set up their own program, according to the time and place of teaching or
presentations. The posters are suitable tool for wall chart applications. At the end of Chapter 3, you'll find
examples of posters used during the Smart Mission (ESM), Manila, Philippines, 2016.

3.5 Plakaty A,B,C, D, E

Vyzvy jsou rozdéleny do péti €asti - plakatl A, B, C, D, E. Kazdy plakat se zabyva jedinou vyzvou ve struk-
tufe zhruba 10 samostatnych témat. Toto usporadani umoznuje ucitelim (na vysokych skolach) a lektoriim
(pro vycvik a workshopy) vytvorit svij vlastni program podle ¢asu a mista vyuky nebo prezentaci. Plakat
je vhodnym nastrojem pro aplikace na stény. Na konci kapitoly 3 najdete pfiklady plakatll pouzivanych na
Smart Mission (ESM), Manila, Filipiny, 2016.

Poster A - TOWARD A COMMON APPROACH
Plakat A - SMEREM KE SPOLECNEMU PRiSTUPU

B T]

C

People should talk to each other and understand themselves and their role in the Nature and on the Earth.
Do they have common themes for such a broad debate? Definitely yes. Local infrastructure characterizes
community and creates views of its members. There is enough to talk about.
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A1 Moto

Lidé by méli mezi sebou mluvit a pochopit sami sebe a svou roli v pfirodé i na Zemi. Maji pro takovou
Sirokou diskusi spole¢na témata? Urcité ano. Mistni infrastruktura charakterizuje komunitu (obec) a utvafi
nazory lidi v mistech kam patfi. Je o éem mluvit.

Within the target group, the Introduction Posters (A, B, C, D, and E) initiate communication about the Self-
-Powered Community — SPC Concept which is addressing Social and Economic Development (SED) and
Disaster Risk Reduction (DRR) in a particular community. Emphasis is given on integration of the SED
and DRR. The objective is to assist understanding of new challenges and principles of ation feasibility and
sustainability.

A2 Uvod

Predstaveni plakatt (A, B, C, D a E) v cilové skupiné zahajuje komunikaci o ,Self Powered“ spole¢enstvich
(SPC) Concept, ktery se zamé&fuje na socialni a ekonomicky rozvoj (SED) a na sniZovani rizik katastrof
(DRR) ve spolecenstvi (obcich a méstech provincie). Diraz je kladen na integraci SED a DRR. Cilem je
napomahat porozuméni novym vyzvam a principim jejich proveditelnosti a udrzitelnosti.

Posters are intended for public discussion to include academic sector (universities and R & D), public and
private sectors (potential stakeholders), international and local banks, and others, interested in a better and
sustainable life on Earth.

Uréeno k verejné diskusi

Plakaty jsou uréeny k verejné diskusi spolecné s akademickou sférou (vysokeé Skoly véetné védy a vyzkumu),
s vefejnym a soukromym sektorem (potencialnimi u¢astniky), s mezinarodnimi i mistnimi bankami, a dal-
Simi, ktefi maji zajem o lepSi a trvale udrzitelny Zivot na Zemi.

The SPC approach emphasizes the ,Self* in individuals and the community as a source of energy to
bring out the desired change: stimulates self-awareness, self-management, self-efficacy, self-esteem etc.
Poster A illustrates a position of humans in the environment (the Universe), in a context of climate change,
population growth and a lack of willingness of people to behave rationally in the sense of their long-term
self-preservation.

Zasada ,,ja“
SPC pristup zdlrazriuje ,ja“ jak u osobnosti tak ve spolecenstvi s drazem na zdroj energie pro uskutec-
néni pozadované zmény: stimuluje ziskat sebevédomi, schopnost se rozhodovat, posilit odpovédnost za
svou Ucinnost, sebelctu atd. Poster A ilustruje postaveni ¢lovéka v prostfedi vesmiru, ve vazbé ke zménam
klimatu, k rlstu populace a k malé ochoté lidi chovat se racionalné, a to ve smyslu vlastni dlouhodobé
sebezachovy.

Five posters A, B, C, D, E represents the SPC Concept as a set of five tasks with functions and with a link
to the available industries (from science, research to practice) in the layers that divide the tasks according
to the BOCR evaluation of results — general, specific and specific with details evaluation by BOCR (Benefit,
Opportunity, and Costs, Risks) criteria.
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A3 Cykly SPC Concept a rozsah zadani

Pét plakatli A, B, C, D, E predstavuje SPC Concept jako soubor péti ukolu s funkcemi a s odkazem na
dostupna pramyslova odvétvi (od védy, vyzkumu az po praxi) ve vrstvach, které rozdeéluji Ukoly podle
pristupu k BOCR hodnoceni vysledku - hodnoceni obecna, specificka a specificka s detaily podle BOCR
(Benefit-prospéch, Opportunity-pfilezitost, and Costs-naklady, Risks-rizika) kritérii.

Cycles and the range of tasks in the layers are a guide for navigation and orientation in the discussion of
tasks and for the specification of summaries and conclusions adopted (all the discussants should know
and respect the task assignment, to know what they agree to talk about and to respect the content of the
debate and the clarity of the conclusions adopted). Figure 3 represents the appropriate aid for launching
and eventually summarizing of the wall chart discussion.

Cykly a “Wall Chart” diskuze

Cykly a rozsah ukoll ve vrstvach jsou voditkem pro navigaci a orientaci v diskusi o Ukolech a pro specifi-
kaci pfijatych shrnuti a zavér( (vSichni diskutujici by méli védét a respektovat zadani ukol(, védét v ¢em
se shoduji, respektovat obsah rozpravy a srozumitelnost pfijatych zavér). Vhodnou pomUcku pro zahajeni
a nakonec i shrnuti diskuse metodou ,Wall Chart* znazorfiuje Obrazek 3

Polarity is a special feature of two opposing elements in a particular environment (for a living or inanimate
object), where the mutual relationship of both elements is a prerequisite for existence each of them (e.g.
Earth: North and South Poles, Nature: rain and drought or Humans: men and women). We distinguish
the polarity of contradiction (contrast, logic, complement), polarity of quality and quantity (for evaluation
functions) and polarity of negation-negation (for control functions).

A4 Historie, vlastnosti a konstrukce dialektického modelu

Polarita je zvlastni vlastnost dvou protichtdnych prvka v urcitém prostredi (pro zivy nebo nezivy objekt),
kde vzajemny vztah obou prvki je pfedpokladem existence kazdého z nich (napf. Zemé: severni a jizni pdl,
PFiroda: dést a sucho nebo ¢lovék: muzi a Zeny). RozliSujeme polaritu rozporu (kontrast, logiku, dopInék),
polaritu kvality a kvantity (pro vyhodnocovaci funkce) a polaritu negace-negace (pro fidici funkce).

Bipolarity examines objects through two polarities interconnected into one unit (for example see in A5).
Tirade (triangle) constructed from two polarities demonstrates relation of three items via one triangle (see
example in A9). Bitriade examines two tirades (two triangles) interconnected into one unit (see example in
A6, A8, and other in B, C, D, E posters). Bellow is a brief comment about FIG. A3.

Bipolarita

Bipolarita zkouma objekty pfes dvé polarity propojené do jedné jednotky (napfiklad viz A4). Triada (troju-
helnik) postavena ze dvou polarity demonstruje vztah tfi polozek pres jeden trojuhelnik (viz pfiklad v A8).
Bitriada zkouma dvé triady (dva trojuhelniky) propojené do jedné jednotky (viz pfiklad v A5, A7 a v dalSi
v plakatech B, C, D, E). Nize je kratky komentar k obr. A3:

Dualism is a human invention defined and represented by the Chinese philosopher Confucius (551-479
BCE) and the ancient Greek philosopher Aristotle (384-322 BCE). Today it represents known principle of
a duality that people have noticed and have been using it for thousands of years. Modern science has
accepted this principle, and has transformed it for needs of a practical life.
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Historie dualismu

Dualismus je lidsky vynalez, ktery definoval a zastupoval €insky filozof Konfucius (551-479 BCE) a sta-
roveéky fecky filosof Aristoteles (384-322 BCE). Je to dnes znama zasada dvojitosti, kterou si lidé vsSimli
a pouzivaiji ji tisice let. Moderni véda tuto zasadu pfijala a pfeménila ji na potfeby praktického zivota.

For example, today’s ,cybernetic* dualism helps meet the real needs of ,controlling any system using
technology“. American mathematician, Norbert Wiener, (1894 - 1964) opened this new space for
understanding of development of technologies. It is a very long history and a very dramatic beginning of
the 21st century.

Napfiklad dnesdni ,kyberneticky” dualismus pomaha uspokojit skuteéné potfeby ,ovladani jakéhokoli sys-
tému vyuzivajiciho technologii“. Americky matematik Norbert Wiener (1894 - 1964) otevrel tento novy pro-
stor pro pochopeni vyvoje technologii. Je to velmi dlouha historie a velmi dramaticky zacatek 21. stoleti.

Polarity is a pair of two logical elements with antithesis (war and peace), but also in the sense of a supplement
(e.g. time and space), order (e.g. cause and effect), and convergence (e.g. quantity and quality) in one
common whole. Polarity represents behavior, position, meaning, value, etc. of the unit (of one whole) to
which the polarity belongs (for example from another perspective: Earth has the North and South Pole,
Nature suffers from both heavy rain and great drought, Man always comes from the relationship of a pair
composed from woman and man).

Vlastnosti polarity

Polarita je dvojice logickych prvkil s protikladem (valka a mir), ale také ve smyslu doplnéni (napt. Cas
a prostor), poradi (napf. PFfic¢ina a ucinek), konvergence (napf. Mnozstvi a kvalita) v jednom spoleéném
celku. Polarita pfedstavuje chovani, pozici, vyznam, hodnotu atd. Jednotky (jednoho celku), ke kterému
patfi polarita (napfiklad z jiného pohledu: Zemé ma severni a jizni pdl, Pfiroda trpi jak silnym destém, tak
velkym suchem, Clovék vzdy pochazi ze vztahu dvojice Zena — muz).

Others properties are presented by Figure Ad4a. Among the basic typical characteristics are static and
dynamic behavior. In static position, the polarity is timeless and does not change (We ask: Where and how
it is with the polarity?). Internal dynamic is important to perception of polarity (We can ask: What holds it?).
A separate feature is polarization (a change of poles while one can ask: How are you when you reach the
peak and next time you will be on the others side?). The last mentioned feature is relativity: how one pole
might perceives the “behavior “ of the opposite side?

Typické viastnosti

Dalsi vlastnosti zmifiuje obr. Ada. K zakladnim typickym vlastnostem polarit patfi jejich statické a dyna-
mické chovani. Ve statické poloze je polarita nad¢asova a neméni se (ptame se: Kde a jak to s polaritou
je). Vnitini dynamika je dllezita pro vnimani polarity (mizeme se ptat: Co ji drzi). Samostatnou viastnosti
je polarizace (zména polll, na kterou se mlzete zeptat: jak se mate kdyz dosahnete vrcholu a pfisté budete
na druhé strané). Poslednim zmifiovanym prvkem je relativita: jak jeden pdl vidi ,chovani“ druhého na
opacné strané.
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Figure Ada History, and Properties of Polarity
Obrazek A4a Historie a vlastnosti polarity

History Properties

China Europe: Static Position ~ Dynamic Position Polarization Relativity

Dictionary: History, Properties — historie, viastnosti, Static and Dynamic Position — staticka a dynamicka
pozice, Polarization — polarizace, Relativity — relativita.

Hexagon can be considered a practical, logical whole. It is built on the basis of the harmony of 6 attributes
(elements) that are linked by polar bonds. It is a logical process. You first should set up one polarity, then
look at another one, and then test both together, as a one whole, as bipolarity. As a next step you should
transfer existing two polarities into two triads. You can give them such logical position that reflects the goal
of your thinking. Finally, you joint both triads together to get a hexagon.

Konstrukce hexagonu — princip

Hexagon muze byt povazovan za prakticky logicky celek. Je postaven na zakladé harmonie 6 atributd
(prvka), které jsou propojeny polarnimi vazbami. Je to logicky proces. Nejprve byste méli nastavit jednu
polaritu, podivejte se na druhou a pak obé testujte jako jeden celek, jako bipolaritu. V nasledném kroku
jsou tyto dvé polarity pfeneseny do dvou triad. Davate jim takovou pozici, ktera odrazi cil vaSeho mysleni.
Nakonec na sebe promitnéte dveé triady a ziskate hexagon (bi-triadu).

The subject has its content (e.g. story) and on edges it has segments of information talking about the inner
structure of discussed subject. Hexagon is a good helper in creation of a record of a discussion. Such
record can help you to tell the story to someone else or react timely to a situation (e.g. when somebody
changes agreed upon rules for the common discussion).

Vnitini struktura diskutovaného tématu

Ten ma svUj obsah (napfiklad pfibéh) a na okrajich ma segmenty informaci, které mluvi o vnitfni strukture
diskutovaného tématu. Hexagon je dobrym pomocnikem pfi vytvareni zaznamu diskuse. Takovy zaznam
vam miize pomoci vypraveét pribéh nékomu jinému nebo v€as reagovat na situaci (napf. kdyz nékdo zméni
dohodnuta pravidla pro spoleénou diskuzi).

To construct a process is simple. On other hand, it is difficult to create logical links, first for yourself,
and when you know what you want to say to others, you can demonstrate this skill for example within a
framework of a joint discussion. It needs training, but it is a good exercise, and a good impulse for returning
of the dialectics into the human thinking.
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Jak vratit dialektiku do lidského mysleni

Vytvoreni procesu je jednoduché. Naopak, je obtizné vytvofit logické vazby, nejprve pro sebe, a kdyz vite,
co chcete fikat druhym, mliZzete tuto dovednost prokazat napfiklad v ramci spole¢né diskuse. Je tfeba tré-
novat, ale je to dobré cviCeni a dobry impuls, jak vratit dialektiku do lidského mysleni.

A demonstration of the classic story ,Fox and a Sork*, taken from the book of Ezop’s Fables. Two distinct
characters (fox and stork) and two specific physical characteristics of tools (plate and a vase) where
deployed. To have some fun at stork’s expense, a sly fox invites him for a delicious diner but serves it
on a flat plate, thus making it for stork’'s beak impossible to eat anything. Returning home hungry and
humiliated, smart stork then offers the same favor to the fox, inviting him over for a special dinner. But as
he serves it in a narrow-neck vase, it was sly fox’s turn not to be able to eat anything and to be humiliated.
The fox thus learned his lesson.

Konstrukce hexagonu - priklad

Pougny je klasicky pfibéh ,Liska a Cap* prevzaty z knihy Ezopovy bajky. Dvé odli$né postavy (liska a &ap)
a dvé specifické fyzikalni vlastnosti nastrojli (talif a vaza). Lstiva liSka se chtéla pobavit na ucet ¢apa.
Pozvala ho na hostinu a jidlo dala na dva mélké talite. Cap svym zobakem nemohl nic snist. Vratil se domd,
hladovy a ponizeny. Ale byt to chytry ¢ap, liSce nabidnul stejnou laskavost. Pozval ji na hostinu. Kdyz jidlo
podal ve dvou vazach s uzkym hrdlem, bylo liSce jasné Ze se nenaji, Ze byla ponizena. LiSka dostala svou
lekci.

Figure A4b Polarity, Two Polarities, Bipolarity, Two Triads, Bitriade and Hexagon as an Example
Obrazek A4b Polarita, dvé polarity, bipolarity, dvé triady, bitriady a hexagon jako prikladr

Construction: Example
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Dictionary: Construction Example - pfiklad konstrukce; Two Poloarities - dvé polaity; Biopolarity — biopola-
rita; Two Triads — dvé triady; Bitriad - bitriada, and Fox - liSka, Stork — ¢ap, Vase — vaza, Plate — talif, Smart
Stork — chytry ¢ap, Sly Fox — mazana liSka.

Polarity, two polarities, bipolarities, and characteristics of a triade, of two triads, and bitriads are explained
and in more detail tested in some other diagrams below. The author of the book acquaints the reader with
the form of the graphical record of what is, what has been or will be discussed. His proposal opens an
initiative (a freedom) to any participant to discuss the subject and gain a record that will sufficiently capture
the content discussed, prerequisites for its understanding, but also what emerged from the discussion
(lessons learned, background for mutual agreement, a sense of mutual understanding of what all together
has been talk about).

Prace s navrhovanymi symboly

Symboly, polarita, dvé polarity, bipolarita a vlastnosti triad jsou vysvétleny a podrobnéji testovany v dalSich
nize uvedenych schématech. Autor knihy seznamuje ¢tenare s formou grafického zdznamu o tom, co je,
co bylo nebo bude diskutovano. Jeho navrh otevird iniciativu (svobodu) jakémukoli u€astnikovi, aby disku-
toval o tématu a ziskal zaznam, ktery dostatecné& pfesné zachycuje diskutovany obsah, predpoklady pro
jeho porozuméni, ale také i to, co se z diskuse vynofilo (ziskané poznatky, zazemi pro vzajemnou dohodu,
smysl vzajemného porozuméni tomu, o ¢em vSichni spolu mluvili).

Bipolarity examines subjects with a help of two polarities connected into one whole. . It arranges elements
and their relationships within the object into positions of contrasts (a-b), (c-d), complementarities (a-c),
(d-b) and into a contradiction in terms (c-b), (a-d). Relations (a—c) and (d-b) define links between the initial
and the maturity stage of a change presented in a discussion. The arrow indicates steps (1, 2, 3, and 4)
on the path of developmental change from worse to better. Below, the bipolarity principle and its practical
application are demonstrated in bipolarity diagrams “Principles of Bipolarities “and “Human social